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1 ITacmopT OLEHOYHBIX MATEPHUAJIOB (OLIEHOUYHBIX CPEICTB)

OneHouyHble MaTepuaibl (OLIEHOYHBIE CPEAICTBA) MPUIIAraloTCs K paboueil mporpamme
JUCHMIUTMHBL U TPEACTABISET COO0OW COBOKYIHOCTh KOHTPOJBHO-U3MEPUTEIBHBIX
MaTepHalioB (TUIIOBbBIE 3a7auu (3aJjaHus1), KOHTPOJIbHbIE pa0OThI, TECTHI U JIP.) U METOJIOB
WX UCIOJb30BaHUsSA, MPEJHA3HAYEHHBIX JJI1 WM3MEPEHUS] YPOBHS  JOCTIXKCHUS
00yYaroummMcsl yCTaHOBIICHHBIX PE3YJIbTaTOB O0yUEHHUS.

OneHouHble MaTepuanbl (OLEHOYHBIE CPEACTBA) HMCIOJIB3YIOTCS MpPU MPOBEICHUU
TEKYILEro KOHTPOJIA yCIEBAEMOCTH U IPOMEKYTOYHOM aTTeCTallud 00YYarOIIUXCSl.

1.1 Ilepevyennb KoMMeTeHIHIA, (POPMHUPYEMBIX TUCUMILINHOIM,
¢ YKa3aHueM 3TanoB ux ¢gopmuposanus B npouecce ocsoenus OIIOII

[lepeueHb KOMIIETEHIINHI, (POPMUPYEMBIX B MPOIECCE U3YUCHUS UCIUTIIAHBIL:

[IK-1 TakTuyeckoe ympaBjieHHE IMpolecCaMi IUIAHUPOBAHUS M OpPraHU3AIMH
MIPOMU3BOJICTBA HA YPOBHE CTPYKTYPHOIO MOAPA3ACIICHUs MPOMBIIIJIEHHON OpraHu3aluu
(otnena, mexa);

[1K-3 Crparernueckoe ympaBlieHHE MPOEKTaMU M IMporpaMMaMy IO BHEAPEHUIO
HOBBIX METOJOB M MOJEJIEd OpraHu3alli MU IJIAHUPOBAHMS MPOU3BOJICTBA HAa YpPOBHE
POMBIILJICHHONW OPTaHU3aLIHH.

KoneunbiMH pe3ysibTaTaMU OCBOCHHMS AUCHUIUIAHBI SBJISIIOTCS CHOPMUPOBAHHBIE
KOTHUTHBHBIE JIECKPUIITOPBI «3HATHY, «YMETHY», «BJIAJIETh», PACIIUCAHHBIE MO OTAECIbHBIM
KoMIreTeHuusAM. POpMHUpPOBAaHUE JAECKPUITOPOB MPOUCXOJUT B TEUEHHE BCETO CEMECTpa
[0 ATaraM B paMKax KOHTAaKTHOM padOThl, BKIIOUYAIOIIEH pPa3IM4YHbIE BHUJbI 3aHITHI U

CaMOCTOSITENIbHON palOoThl, C MPUMEHEHHEM pa3IWYHBIX (OPM U METOJOB OOy4YCHUS

(tabm. 1).



Tabmumna 1 dopmMupoBaHre KOMIIETCHIIMI B IIPOIECCe U3YUCHHS AUCITUTIIIMHBI

Bun yueOHbIX
3aHATUH, pabOTHI,
($hOpMBI 1 METOJIBI

O1eHOYHBIC MaTepPHAIIbI
(OLICHOYHBIE CPE/ICTBA),

Kon IIpoBepsieMmble MHAMKATOPHI IInanupyemslie pe3ysbTaTsl o0yueHus, Kontponupyemsie HCIIOJIb3yEMBIE JJIS
KOMIIETCHIINU JOCTHKEHUS KOMIIETEHIIUU o0yueHus CIOCOOCTBYIOLIHE pazzensl OLICHKH YPOBHS
(dbopMHpOBaHUIO U c(OpMHUPOBAHHOCTH
Pa3BUTHIO KOMIIETEHIINU
KOMIIETCHIINH
Peanuzyer HaBbIKH 11O
MPEI0KEHHON
IIpenojaBaTesieM METOUKE
BbIOMpATh OPraHU3ALUOHHYIO
CTPYKTYpY U CTPAaTETuIo
JeSITEIIbHOCTH NPEATPUATHUS;
HAaBBbIKU CAMOCTOSTEIbHOTO
IIPOEKTUPOBAHHUS
OpPraHU3alMOHHON CTPYKTYpPhI
IPEIIPUATHS, y4acTus B B Jlexuum, OneHouHble MaTEpUAIbI
I1K-1.3 Bnaseer HaBbIKaMH pa3paboTke cTpaTeruii IIPAKTUYECKHE JUISL IPOBENICHUS
[K-1 YIpaBJIEHUS IPOLECCAMU YIPaBJIEHUS YEJI0BEUECKUMHU 3aHSTHS, Bce paznensi TEKYIIEro KOHTPOJIS U
OpraHHu3aliy POU3BOJICTBA pecypcamu NpeAnpusTUs; CaMOCTOSITENIbHAS IIPOMEXYTOUYHON
CITOCOOHOCTh TPOEKTHPOBATH pabora aTTeCTaIluu

OpTraHU3aIMOHHYIO CTPYKTYPY
MPEANPUSITHS, y9aCTBOBATh B
pa3paboTKe cTpaTeruid
yIpaBIeHUS YEI0BEYECKUMU
pecypcaMu OpraHu3aLni,
IJIAaHUPOBATh U OCYLIECTBIIATH
MEPOIPUATHS, PACIPEENIATh U
JIeJIETUPOBATh TTOJTHOMOYHS C
Y4ETOM JIMYHOU




OTBETCTBEHHOCTH 32
pe3yJIbTaThI;

[K-3

I1K-3.3 Biageer HaBbIKaMu
CTPATETUYECKOTO YIPABICHUS
IPOIIECCAMH TEXHHUYECKOIO
00CIIyKUBaHUS U MaTepUaJIbHO-
TEXHHUYECKOIro 00ecreueHHs
MIPOU3BOJICTBA

Peanu3yer HaBBIKH MO
MPETI0KEHHOMN
IPEero/IaBaTeNIeM METOIUKE
BbIOMpATh OPraHU3ALUOHHYIO
CTPYKTYPY H CTPATETHUIO
JESITETLHOCTH MPEIPUSTHS;
HABBIKU CAMOCTOSTEIHLHOTO
MPOCKTHPOBAHUS
OpPraHU3aIMOHHOMN CTPYKTYPBI
MPEINPUATHS, Y4acTUs B B
pa3paboTke cTpaTeruii
yIpaBlIeHUS 4eJI0BEUECKUMU
pecypcamu peanpusTus;
CIIOCOOHOCTh MPOEKTUPOBATH
OpPraHU3aLMOHHYIO CTPYKTYPY
MIPEANIPUATHS, Y9aCTBOBAThH B
paspaboTke cTpaTerui
yIpaBlIeHUS YeJIOBEUECKUMU
pecypcaMu OpraHu3alnid,
TJTAHUPOBATh U OCYIIECTBIIATH
MEPOIPUATHS, PACIPEENATh U
JIeNIETUPOBATh TIOJTHOMOYHS C
y4ETOM JIMYHON
OTBETCTBEHHOCTH 32
pe3yIbTaTHI,




1.2 Onucanue mokasarejieid U KPUTEpHEB OIEHMBAHUA KOMIETEHUMHA Ha
Pa3JIHYHBIX 3Tanax ux GopMUpoOBaHMS, ONUCAHNE KA OlleHUBAHUSA

OneHuBaHue pe3yabTaTOB 00YYEHMs MO JUCIUIUIMHE OCYIIECTBISETCS B
COOTBETCTBUM ¢ [lonOXeHHEM O TEKylleM KOHTpOJE M HPOMEKYTOUYHOU
aTTecTalluy 00y4aroUXCs.

[lo nucuumnmbe «Cmpamecuueckuti MeHeodcMeHm» TPeryCMOTPEHbI
CIIEIYIOIIME BUJIbI KOHTPOJISA: TEKYLIUH KOHTPOJIb (OCYLIECTBIEHUE KOHTPOJIS
BCEX BHJIOB ayJUTOPHOM M BHEAYyJAUTOPHOH NEATEIBHOCTH OOYYaIOLIEToCs C
LENbI0 TMOJIYYEHUs] MEPBUYHOW HH(OPMALUU O XOJI€ YCBOEHHUS OTIEIbHBIX
AIIEMEHTOB  COJEp)KAaHMS  JMCLHMIUIMHBI);  IPOMEXKYTOYHAs  aTTeCTalMs
(orleHHBaeTCS YPOBEHb M KAYECTBO MOATOTOBKH TI0 JUCITUTUIMHE B IIEJIOM).

Tekyluii KOHTPOJIb B CEMECTpEe MPOBOAUTCSA C IEIbl0 OOecTeueHUs
CBOEBPEMEHHOW 0OpaTHOM CBSA3M, AJIA KOPPEKIUH OOy4YeHHs, aKTHUBU3ALUU
CaMOCTOATENbHON paboThl OOydarommxca. TeKylnuil KOHTPOJb CIYKHUT IS
OLICHKM 00bEMA W YPOBHS YCBOEHHA OOyYaroUIMMCs Y4YeOHOro Marepuaa
OJTHOTO WJIM HECKOJIBKUX Pa3AesioB JUCLMILIUHBI (MOAYJIs]) B COOTBETCTBUU C €€
paboyeil mporpamMmoll M OIpeAensieTcsl pe3yJbTaTaMH TEKYIIEro KOHTPOJIsS
3HaHUU 00yYaIOLIUXCA.

Texkymmii KOHTpPOJIb OCYLIECTBIISIETCS JBa pa3a B CEMECTp IO
KaJleHJapHOMY Tpaduky ydyeOHOro mnpoiiecca.

Texymuii KOHTPOJIb MpeANoIaraeT HauYUuCIeHUe OaJIOB 3a BBINOJIHEHUE
pa3iMyYHBIX BHUAOB paboT. Pe3ynbTaThl TEKyLIEro KOHTPOJS TMOABOISATCS IO
mKajge OalIbHO-PEUTUHIOBOM cUCTEeMbl. PernamMeHT OallsIbHO-pEUTHUHTOBOM
cuctembl onpeneneH [lonoxxkenuem o cucteme «KoHTposb ycrneBaeMOCTH U
PEUTHHT 00YYaIOIIUXCS.

Tekymunii KOHTpPOJIb SBISETCA PE3YJIbTATOM OLEHKH 3HAHWW, YMEHWU,
HABBIKOB U MPUOOPETEHHBIX KOMIIETEHIMA OO0yYaroluXxcs Mo BCEMY O0BEMY
y4eOHOM NMCUMILIMHBI, U3YYEHHOMY B CEMECTpe, B KOTOPOM CTOMT (opma
KOHTPOJISI B COOTBETCTBUHU C YUYEOHBIM IJIAHOM.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPEAYCMATPUBAET OLICHUBAHUE XOAA
OCBOEHHSI IUCLUIUINHBL: TEOPETUUECKUX OCHOB U IPAKTUYECKOM YACTH.

[IpomexxyTouHast —arrecrauuss 10  AUCHUIUIMHE  «CTpaTerunyeckuii
MEHEKMEHT» MPOBOAUTCS B (POpME dK3aMeHa.

B Tabn. 2 mnpuBeneHo BecoBOe pacmpeneiieHue OayuioB W IIKaja
OLICHMBAHUS 110 BUAAM KOHTPOJIBHBIX MEPOIPHUATUH.



Tabnuma 2 BecoBoe pacnipeneneHue 0auioB U IKajga OIEHUBAHUS 110 BUIAM KOHTPOJIbHBIX MEPOTPHUSATUI

Texkyuuii KOHTPOJIb
(50 6amnost)

brnoxk 1

boxk 2

[IpomexyTounas
aTTecTanus
(50 6amnoB)

HrtoroBoe koimuecTBO
OaJITIOB IO
pe3yJibTaTaM TEKYLIEro
KOHTPOJIS U
MIPOMEKYTOUYHOMU
aTTecTaluu

JIeK1IMOHHbBIE
3aasaTus (Xy

[IpakTueckue
saasaTHs (Y1)

JlexumoHHbIE
3aasaTHs (X2)

IIpakTnueckue
3ansTus (Y2)

5

15

5

25

Cymma 6amtoB 3a 1 6ok = X1 + Y1 =20

Cymma 6amioB 3a 2 6ok = X2 + Y2 =30

ot 0 1o 50
OaIoB

Menee 41 Oamma -
HCYJIOBJICTBOPUTEIIBHO;
41-60 OaluioB  —
YIOBJICTBOPUTEIHHO;

61-80 0aIoB —
XOpOIIIO;
81-100

OTJIINYHO

OalIoB —

! Bupg 3amatnit mo mucuumiuHe (JEKIHOHHBIE, HPAaKTUYECKUE, Ta00OpaTOpHBIE) OIpeesercs y4eOHBIM IaHoM. KoIM4ecTBO CTOJIOLOB TaOIMIBI KOPPEKTHPYETCS B
3aBHCHUMOCTH OT BUIOB 3aHATHHI, IPETyCMOTPCHHBIX YICOHBIM ILIAHOM.
Pacnpenenerne 6amioB mo 610KaM, 10 KaKIOMY BHUIy 3aHATHH B paMKaxX AWUCIMIIIMHEI ONpEeNseT mpernoaasarens. PacnpenencHre 6ayuioB 1Mo IUCIMIDIMHE YTBEP)KAaeTCs

MIPOTOKOJIOM 3aceaHus Kadeapol.

ITo 3a04HO¥ (hopMme 0OydeHHUSI MEPONPUATHS TEKYIIETO KOHTPOIIS HE IPEAYCMOTPEHBI.




Hns onpenenenus — (HaKTHUECKUX  OLEGHOK  KaXAOTO  IOKa3aTes
BBICTABJISIIOTCS ClIeAyroIue 0amibl (Tabm.3):
Tabnuna 3— Pacnpenenenue 6aioB Mo JUCHUILIUHE

Bup yuebnbIx pabot mo Konuuecmeo d6annoe
JHMCIHUIUIAHE
1 onok | 2 010K
Texywuti koumpoaw (50 6annos)

[ocemenue 3ansTHH 5 5
[TpakTuyeckue 3aganus 15 25
B TOM YHCIIE:
- BrimonHeHne 3aaHuii 0 JUCLUIIIINHE
(YO, J, [Tpe3enr) 5
-Pemenue tectoBbix 3aganuii (T) 5
-Pemenne 3amau (K3) 10
-Bemmonaenue JIOTIOJTHUTEIBHBIX
3afaHui (JOKJIa, MyONrKaIusl CTaTbu)
- BroimonHeHne KOHTPONBHBIX 3aJaHU 10 10
(KOHTpOIBHAS TOYKA)

20 30

Ipomesicymounas ammecmayus (50 6ainos)

DK3aMeH B MMCbMEHHOH Qopme

CymmMa 6ans10oB mo nucnuniaune 100 6annos

Ok3aMeH sBisieTca (OpPMOM HMTOrOBOM OLEHKM KayecTBa OCBOCHMS
oOydJaronmmcsi 00pa3oBaTeIbHON MPOrpaMMbl MO JUCIUIUIMHE B I[EJIOM WIIU IO
pazneny nucuuriuHbl. [lo pesyiapTaTam sk3amMeHa 00ydaromeMycs BhICTABIISECTCS
OLIEHKa «OTJIIMYHOY, «XOpOIIIOY, «YAOBIETBOPUTEIILHOY, 17001
«HEYIOBIETBOPUTEILHOM.

Ornenka «ommuHO» (81-100 0amtoB) BEICTABIsETCS 00YUYAOIIEMYCSI, SCIIH:

- oOyuaronuiicas HaOpaad MO TEKyIlleMy KOHTPOJIK HEoOXOAuMble |
JOCTATOYHBIE GAJIBI IS BBICTABIICHHS OLICHKH aBTOMAaTOM?,

- oOydJaromuiics 3HaeT, MOHUMAET OCHOBHBIC TOJOXKEHUS IUCIUTUIMHEI,
JEMOHCTPUPYET YMEHHUE MMPUMEHSATh MX JIJIS1 BBIMTOJTHEHUS 3aaHKS, B KOTOPOM HET
SIBHO YKa3aHHBIX CIIOCOOOB pELICHMUS;

- O0ydJarmMiics aHATM3UPYET DJIEMEHTHI, YCTAaHABIUBACT CBS3U MEXKIY
HUMH, CBOJUT HX B EAHHYIO CHUCTEMY, CIOCOOCH BBIABUHYTH HJICIO,
CIIPOEKTUPOBATH U MPE3EHTOBATH CBOM MPOEKT (pEIICHHE);

- OTBET OOYYaIOLIErocsi MO TEOPETUYECKOMY U TMPAKTUYECKOMY MaTepualy,
coJepKalieMycss B BOIpPOCax »SK3aMEHAIIMOHHOTO Owuiera, SBISETCS MOJHBIM, U
yAOBJIETBOPSIET TPEOOBAHUSAM MTPOTPAMMBI TUCITUTUIHHEI,

- oOyyJaromuiics MIPOIEMOHCTPHUPOBAI CBOOOJIHOE BJIQJICHUE
KOHIICTITYJIbHO-TTOHATUHHBIM anmapaToM, HAYYHBIM SI3bIKOM M TEPMHUHOJIOTHEH
COOTBETCTBYIOILEU AUCIIUTUINHBIL;

- HA JIOTIONHUTENIbHBIE BOMPOCHI TMPEMoAaBaTeNss OOydYaroluiics aan
MIPaBUJIHLHBIC OTBETHI.

2 KoaM4ecTBO M YCIIOBHS MOJTyYeHUs HEOOXOAMMBIX M JOCTATOYHBIX ISl MOJIY4EHHs aBTOMAaTa O0asjioB OnpeieseHbl
TTonoxennem o cucreme «KOHTPOIb YCIIEBAEMOCTH U PEUTHHT 00YUaIOIIIXCSD»



Komnerenuust (1) win ee 4yacth (M) chopMHUpOBaHBI Ha BHICOKOM YPOBHE
(ypoBeHnb 3) (cM. Tabmn. 1).

Onenka «xopormoy» (61-80 6aToB) BEICTABISICTCS 00yJIarOIMIEMYCs, €CITH:

- 0o0ydvaromuics 3HAeT, MOHMMAeT OCHOBHBIC ITOJIOXKEHUS IUCITUTUIHHEI,
JIEMOHCTPUPYET YMEHHUE MIPUMEHSITh UX JIJIs1 BBIIIOJIHEHUS 3aJJaHUsI, B KOTOPOM HET
SBHO YKa3aHHBIX CIIOCOOOB PEIICHHUS; AHAIM3UPYET SJIEMEHTHI, YCTaHABIMBAECT
CBSI3M MEXTy HUMU;

- OTBET MO TEOPETUYECKOMY MaTepuaiy, COJEpKalleMycsi B BOIPOCax
HK3aMEHAIMOHHOTO OwWieTa, SBISIETCS TMOJHBIM, WM YacTUYHO TMOJHBIM U
YAOBIIETBOPSIET TpeOOBAaHUSIM MPOTpamMMbl, HO HE BCerja JJaeTcs TOYHOE,
YBEPEHHOE U apIryMEHTHUPOBAHHOE U3JI0KEHUE MaTEpHAIIa;

- Ha JIOTIOJHUTENbHBIC BOIPOCH TpErojaBaresi O0Oydyaromuics Janl
MpaBUJILHBIE OTBETHI;

- oOydvaromwuiics  OpOJEMOHCTPUPOBAI  BJIAJICHUE  TEPMUHOJIOTHEH
COOTBETCTBYIOIIEH NUCUUIIIINHBI.

Komnerenuust (u) unu ee yacth (M) chOpMUPOBAHBI HA CPEIHEM YPOBHE
(ypoBeHnb 2) (cM. Tabm. 1).

OneHka  «yJIOBJIETBOPUTEIIBHO (41-60  GammoB)  BBICTABJISACTCS
oOyyaroniemMycsi, €Ciu:

- oOydaronuiics 3HAaeT W BOCIPOM3BOJUT OCHOBHBIC IOJOKECHHS
JUCHUIUIMHBL B COOTBETCTBUU C 3aJaHUEM, NPUMEHSET WX IS BBINOJHEHUS
TUIIOBOTO 33JIaHUS B KOTOPOM OYEBHUJIECH CIIOCOO PELICHUS;

- oOyuvaromuiics TMPOJAEMOHCTPUPOBAI 0a30BbIe 3HAHMUS BaKHEHIIMX
pa3/iesoB NTUCHIUILTMHBI ¥ COJEPKaHUsI JIGKITMOHHOTO KypcCa;

- y oOydaromierocs MMEIOTCS 3aTPyJHEHHS B HCIOJIb30BAaHUU HAYYHO-
MOHSATUIHOTO afnmnapara B TEPMUHOJIOTHH Kypca;

- HECMOTpST Ha HEJOCTATOYHOCTh 3HAHUW, OOydYaloluics UMeeTCs
CTpEMJICHHUE JIOTUYECKHM YETKO TOCTPOUTHh OTBET, 4YTO CBUJETEILCTBYET O
BO3MOYKHOCTH MOCJIEAYIOIIET0 00yUYEHHS.

Komnerenuust (n) unu ee yacth (M) copmupoBanbl Ha 0a30BOM YpOBHE
(ypoBensb 1) (cM. Tabm. 1).

OueHka «HEYIOBJIETBOPUTEILHO» (MeHee 41 Oaina) BBICTABISIETCS
oOyyJaromemycsi, €Ciu:

- 00yJaromuics UMEeeT MPEJICTABICHNE O COACPKAHUU AUCIUIUIMHBI, HO HE
3HAET OCHOBHBIE TIOJIOXKEHHUS (TE€Mbl, pasliefla, 3aKOHA U T.JA.), K KOTOPOMY
OTHOCHUTCS 3aJIaHHe, HE CIIOCOOCH BBHITIOJHUTD 3aJaHUE C OUYEBHUIHBIM PEIICHHEM,
HE BJIaJICET HABBIKAMU HAXOJUTh  CTPATETUYECKOTO aHaim3a, pa3padOTKu u
OCYIIIECTBJICHUS CTPATETUN OPTaHU3AIINH;

- y 00ydJaromerocss UMEITCs CylIeCTBEHHbIE TTPOOEbl B 3HAHUU OCHOBHOTO
Marepuasa 1o JUCHUILINHE,

- B Ipollecce OTBETa MO TEOPETUUYECKOMY MaTepHally, colaepiKallemycs B
BOIIPOCaxX dK3aMEHAIMOHHOTO OMjIeTa, MOMYyIICHBl MPUHIMIHATBHBIE OMIUOKY MPHU
U3JI0KEHUH MaTepuana.

Komnerenuusi(v) uiu ee yacthb (1) He CPOPMUPOBAHBL.



1.3 MeToanueckue MaTepUaJbl, ONpeleasOliie  MPOUETYPHI

OLICHMBAHUS 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA eATEJIbHOCTH

OueHuBaHue pe3yibTaTOB  OOydYEeHHS CTYAEHTOB IO  JUCIUIUIMHE
«CTpaTernyeckrii MEHEIKMEHT» OCYIIECTBISICTCS IO PErIaMEHTy TEKYIIEeTro
KOHTPOJISI U TPOMEXKYTOUYHOM aTTECTallUH.

Texymmuii KOHTPOJIL B CEMECTpe IPOBOIUTCA C IIENIbI0 OOeCIeueHus
CBOCBPEMEHHOW OOpaTHOW CBS3M, JIA KOPPEKIHMH OOyYCHHs, aKTUBHU3AITUU
CaMOCTOATENbHOM  pabOThl  CTYJAEHTOB. Pe3ynbTaThl TEKyIIEro KOHTPOJS
MOJBOJIATCA IO IIKajie 0auIbHO - PEUTUHTOBOM cucTeMbl, peaimzyemoit B JII'TY.

Tekyunii KOHTPOJIb OCYILECTBIISIETCS JIBA Pa3a B CEMECTP MO KAICHIAPHOMY
rpaduky yuyeOHOro mpolecca B paMKax MpoBeICHUsI KOHTPOJIbHBIX TOUECK.

@opMBbI TEKYIIETO KOHTPOJISI 3HAHUIA:

- yetnbiit onpoc (YO);

- rectupoBanue (T);

- BBITMIOJIHEHHE U 3allliTa npakTtudeckux 3aganuii (I113);

- BBIMIOJIHEHUE KOHTPOJIbHBIX 3amanuii (K3).

[IpopaboTka KOHCIIEKTa JICKUMH M y4eOHOH JUTEPATYphbl OCYIIECTBIIAETCS
CTyJICHTaMHU B TE€UECHHME BCEr0 CEMECTpa, MOoCJie U3ydeHUs HOBOM TeMbl. [lepeueHnb
BOIIPOCOB [IJII YCTHOTO OIpOca ompeaesneH conaepxkanuem Tembl B PII wu
METOJUYECKUMHU PEKOMEHIAIUSIMU 110 U3YUYCHUIO JUCIUTLIMHEI.

3ammTa NPaKTUYECKUX 3aJlaHhil MPOU3BOAUTCA CTYJEHTOM B J€Hb HX
BBHITIOJIHEHUS B COOTBETCTBUHU C IUTaHOM-TpadukoM. [IpemnonaBarens mpoBepsieT
MPABWIBHOCTh BBITIOJIHEHUS MPAKTUUYECKOTO 33JaHus CTyAEHTOM, KOHTPOJIUPYET
3HaHUE CTYJICHTOM IPOWIEHHOT0 MaTepHalia C MOMOIIbIO KOHTPOJIbHBIX BOMPOCOB
WJIU TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBISIETCS CIEAyIomUM o0pa3oM: B
MpoIeCCe  3alllUThl  BBIABJSIETCS ~ MH(POpMAIIMOHHAsT  KOMIIETEHTHOCTh B
COOTBETCTBHM C TIPAKTUUECKUM 3aJaHUEM, 3aTeM IMpernojaBaTeieM JaceTcs
KOMIJIEKCHASI OLIEHKA JIeATeIbHOCTH CTYIE€HTA.

BrICOKyI0 OIIEHKY TOJy4alOT CTYJEHThI, KOTOpbIE MpPHU TMOJATOTOBKE
Marepuana s CaMOCTOSITEIbHOM pabOThl CyMEIH CaMOCTOSITEIbHO COCTaBUTH
JIOTUYECKUM TJIaH K TEME U Pean30BaTh €ro, coOpaTh JOCTATOUYHbIN (PaKTUUECKU
Matepual, IoKa3aTh CBSI3b pacCMaTPpUBAEMOM TEMBI C COBPEMEHHBIMU
npo0jeMaMu HAyKd M OOIIECTBA, CO CIEIHUAIBHOCTHIO CTYJACHTA U KaKOB
aBTOPCKHII BKJIaJl B CHCTEMATU3AIMIO, CTPYKTYpUPOBAHKE MaTepHUaa.

OueHka kayecTBa MOATOTOBKM HAa OCHOBAHHWM BBITIOJTHEHHBIX 3a/IaHUI
BEJIETCS MpenoaaBaTesisiM (C 00CYXICHUEM pPe3yJIbTaToOB), OBl HAUUCIISIOTCS B
3aBUCUMOCTH OT CJIOKHOCTH 3aJIaHUS.

NTOroBbIil KOHTPOJIb OCBOCHUSI YMEHHSI U YCBOCHHBIX 3HAHUN AUCHUTLIIUHBI
«CTpaTern4ecknii MEHEIHKMEHT» OCYIIECTBIISIETCS B MPOIECCE MPOMEKYTOUHOM
aTTecTalliM Ha 9SK3aMeHe. YCIOBHMEM JOMycKa K DJK3aMEeHy  SIBJISETCS
MOJIOKUTENIbHAS TEKyIas aTTecTalys MO0 BCEM MPAKTUYECKUM paboTaM yuyeOHOMU
JVCLHUIUIMHBI, KIFOYEBBIM TEOPETUYECKUM BOIIPOCAM JUCLUTIIIUHBI.



2 KoHnTpoJbHble 3a1aHus (1eMOBepCcUM) AJisl OLleHKN 3HAHMWI, YMeHHId,
HABBIKOB M (WJM) ONbITAa [AeATEJbHOCTH, XaPaKTePU3YIOIIMX ITalbl
(popMupoBaHUs KOMIIETEHIHII B IpoLecce OCBOCHUsI 00pa3oBaTelbHOH
MPOrpaMMblI

2.1 3ajanus 1J1s1 OLeHMBAHUS Pe3y/JbTATOB 00yUeHHsl B BU/Ie 3HAHUI

YcTHBIN O1poc,

TectupoBanue

IIepeueHb BOMPOCOB [JI1 YCTHOTO OMPOCA OMPEAEITIEH COJIEPHKAHUEM TEMBI B
PIIJl 1 MeTOaMYECKUMHU PEKOMEHAALMSAMU MO U3YUECHUIO TUCIUIUINHBI.

Ilpumepnusie 6onpocel 0na 0oknaoa (cooouenus):

. CTaHOBIIEHHE LIKOJI CTPATETMYECKOr0 YIIPABJICHUS.

. CoBpeMeHHas1 CTPYKTypa IKOJI CTPATErM4eCKOro MEHEIKMEHTA.

. PecypcHas mikona crpateruii U €€ 0COOEHHOCTH.

. Crparernueckasi cuctemMa 1enei, e€ CTpyKTypa 1 OCOOEHHOCTH.

. Crparerus Kak siBJI€HHUE: TOCTOMHCTBA U HEJOCTATKH.

. KoHuenuus crpaternueckoro ynpasieHHUs .

. CTparernueckoe iaHupOBaHUE.

. CooTHOIIIEHNE ONEPATUBHOIO U CTPATETMYECKOrO YIIPABICHHUS.

9. IlocnenoBaTeIbHOCTh KOPHOPATUBHOTO IIJIAHUPOBAHHS.

10. YpoBHH popMUpOBaHUS KOPIOPATUBHOM CTPATETUH.

11. Ctpareruu passutus 6usHeca o Kotmuepy.

12. Tunonorusi, OCHOBaHHasi HA KOMIIETEHTHOM/PECYPCHOM HOJXOJE.
13. Tunosnorus cTpaTeruii, OCHOBaHHasi Ha MOJEIHU «IIPOLYKT — PHIHOK»

OO\ DN A~ W=

N. Aucodda.
14. Metopant ananuza «GAP» (pa3pbiBoB).
15. Meron ¢upmer  Boston Consulting Group - bBocronckoi

KoHcynbTaTUBHOU rpymmsl (BKT).

16. TpaauimoHHbIE METOBI Pa3pabOTKU CTPATETHA,

17. O6mias cxema pa3pabOTKU CTPATETHH.

18. MeTtoaudeckue OCHOBBI (HOPMUPOBAHMS CTPATETUU OPTaHU3AIINN.

19. [IpuHIHITBI OLIEHKH Pa3BUTHSI OPTaHU3AIIH.

20. ®axTopbl 23QHEKTHBHOCTH JICHCTBYIOMIEH CTPATETHH.

21. IIpoGnembl AEHCTBYIOLIEH CTPATETUU.

22. IIpoyHOCTh KOHKYPEHTHOM TO3UIUHU U (AaKTOPBI €€ OMpeIeSIoNIe.

23. KonkypenTtasie cTpareruu opranusamuu M. [Toprepa.

24. CtpaTteruueckue nmpoOJIeMbl U UX COJIEPKAHUE.

25. CtpaTernueckoe BUJICHUE OPTaHU3AIMH U €TO COJEpKaHue.

Kpumepuu oyenku ycmmuoeo onpoca (doxnaoa, cooouenus):

- KauecTBO J0KJIaaa (YETKO BBICTPOCH; COMPOBOMKIACTCS MILUTIOCTPATHBHBIM
MaTepHaJIOM; HE 3aYUTHIBACTCS);

- HCIOJIb30BAaHHME JEMOHCTPAIIMOHHOTO MaTepuaia (aBTOp  MPEACTaBUII
JICMOHCTPAIIMOHHBIA MaTepua M MPEKPACHO B HEM OPUECHTHPOBAJICH);

- KQ4eCTBO OTBETOB Ha BOMPOCHI (UETKO OTBEYAET HA BOIIPOCHI);

- BJIAJICHUE HAyYHBIM M CICIHMATIBHBIM amnmapaToM (BjaJeHHE CIeIUaTbHBIM
anmnapaToM U Hay4YHOM TEPMHUHOJIOTUEN);



- YETKOCTbH BBIBOJIOB (BBIBOJBI YETKHE U JOKA3AHBI).
Kpumepuu oyenxu npezenmayuu:

- coJiepkanue (padboTa IEeMOHCTPUPYET TIIyOOKOE TOHUMAHUE OMUCHIBAEMBIX
MPOIIECCOB; JIaHBI ~MHTEPECHBIC JUCKYCCHOHHBIE MaTepuajbl, TPaMOTHO
UCITOJTB3YETCS
Hay4YHas JICKCHKA;, TMPEJIoKEeHAa COOCTBEHHAsT WHTEPHpPETAMs WIA  Pa3BUTHE
TEMBI);

-  u3aifiH (JIOTMYEH W OYEBHUJICH; TIOJYCPKHUBACT COACpPKAHHE, BCE
napaMeTpsl
mprdTa XopoIo mo00paHbl (TEKCT XOPOIIO YHUTACTCA));

- Tpaduka (XopoIro mogodpaHa; COOTBETCTBYET COACPKAHUIO U 00OTaImaeT
€ro);

- TPAMOTHOCTH (HET OIIMOOK: HA IPaMMaTHYECKHUX, HU CHHTAaKCHYECKHUX).

llxana oyenusanus ycmuoz2o onpoca (0oknaoa, CcoooOweHus,
npeseHmayuu):
MaxkcuMaibHas olleHKa — 5 0aJu1oB.

ba3a TecToBBIX BONPOCOB /Jis1 OLEHKH YPOBHs 1

1.Pa3spaborka u peanuzanus ACUCTBUN, BEAYIMIMX K JOJITOCPOYHOMY IPEBBILICHUIO
YPOBHS Pe3yJbTaTUBHOCTHU ACSITENLHOCTUA (DUPMBI HAJl YPOBHEM KOHKYPEHTOB — 3TO:

A) cTpaTernyeckuii 1iaH;

B) cTparernueckuii ananms;

C) cTtparernueckoe ymnpaBieHHE;

D) cTparernvyeckmnii MeHeI:KMEHT;

E) cTparernyeckoe riaHMpOBaHKeE.

2. CTpaTernyeckoe ynpasjI€HUE - 9TO yIPABIECHUYECKAs TEXHOJIOTUS MPEIoararas:

A) pa3BuTHe OPraHM3allU¥ B COOTBETCTBMHU ¢ pa3paloTaHHONM cTpaTeruei;

B) B3auMOCBsi3aHHBI KOMIUIEKC JIOJTOCPOYHBIX MEp HJIM  MOAXOJOB BO  HUMSA
YKpEIJIEHUs KU3HECTIOCOOHOCTH M MOIIM OPraHU3alii 10 OTHOIICHUIO K €€ KOHKYPEHTaM;

C) nabop mpaBuiI AJIsl IPUHATHUS PELICHUH, KOTOPBIMHM OpraHu3alus pyKOBOACTBYETCS B
CBOCH IeATSIIEHOCTH,

D) enuHonMyHOE YHpaBiIeHHE CTPATerOoM B COOTBETCTBUU C BbIPAaOOTaHHON UM
CTpaTeTuen JUIsl JOCTUKEHNs CTPATErM4eCKON LIeIu;

E) pemienne 3amaun 0 TOM, KaK JOCTUYb CTPAaTETMYEeCKON LenM U3  HMCXOIHOH
CUTyalldd C IIOMOIIBI0 HMEIOIIUXCS  PECypcoB U € YYETOM BO3MOMKHBIX JI€HCTBUMN
KOHKYPEHTOB.

3. HazoBuTe nepBbId ATall pa3BUTUSI U CTAHOBJIEHUS CTPATETMYECKOTO MEHEIHKMEHTA I10
P. Koxy:

A) KJ1accHuyecKoe cTpaTern4eckoe miIaHupoOBaHue;

B) noprdenbHbIil MEHETKMEHT;

C) orcrymiieHue K nparmMaTu3my;

D) unTyuTHBHBIE, a1alITUBHBIE U TBOPUECKUE aCHEKThI CTPATETUH;

E) xoukypentnslie crpateruun M. [loprepa.

4. Ilenu npu CTpaTerHuecKoM yNpaBJIeHUH ObIBAIOT:

A) TpaeKTOpHBIE;

B) «msrkue»;

C) Toueunsle;

D) TpaexkTOpHBIe H TOYEYHBIE;

E) «xkectkuey.



5. VYmopaBrneHdyeckas ~— KOHCTPYKLHS,  OTpaxkaromias TNpeJCTaBlIeHHE  CyOBbEeKTOM
yIpaBJICHUS YNPABIEHYECKON CHUTyallMu, TEKYIIETO0 M JKEJATeNbHOTO IOJIOKEHHUS O0beKTa
yIOpaBlieHus, yTeH nmepexoa OT TEKYIIEro COCTOSIHUS K JKeJIaTeIbHOMY - 3TO

A) Llens;

B) Crparernueckas menb;

C) Muccus;

D) Bupenue;

E) Crparerus.

6. B 3aBUCHMMOCTM OT CTENEHHM BAXKHOCTH JJs OOBEKTa YIpaBJICHUS LIETU
[OJIpa3eiisAloTCs Ha:

A) Ctparernuyeckme, TAKTHYECKHUE, ONIEPATUBHbIE;

B) lonarocpounsble, KpaTKOCPOYHBIE;

C) TpaekTopHbIe, TOUYCUHBIC;

D) HeiitpanbHble, KOONEPUPYIOIIUECS;

E) HeliTpanbHble, KOHKypHUPYIOIIHE.

7. VYnopaBieHuecKass ~ TEXHOJOTHS, IO3BOJISIIOIIAS —~ HA OCHOBaHUM  HMMEIOLIEHCs
uH(GOpMAILlMM  COCTAaBUTh MPEACTABICHUE O CUTYallUd MPUHATUS PEHICHHUS U TMOATOTOBUTH
PEKOMEHAALINHU IO JEHCTBUAM, KOTOPBIE CIEAYET NPEAIPUHATD - 3TO

A) Anaju3;

B) Merog;

C) Cucrema;

D) Huxu;

E) I'unote3a.

8. Ilpu naHHOM BHJE aHalIM3a HE IPEIyCMaTPUBAETCS HCIIOJIB30BAHME CIIELUATbHBIX
METOJIOB BBISIBIICHUS ()aKTOPOB, BIMSIONIUX HAa PA3BUTHE YIIPABICHUECKON CUTyaIu?

A) PIICP-ananus;

B) SWOT-ananus;

C) PEST-ananmus,;

D) SPACE-ananus,;

E) Cutyanmonssiii aHanmus.

9. K yHuBepcaabHbIM TEXHOJIOTHSIM CTPATETUYECKOTO aHAIN3a HE OTHOCATCS:

A) SWOT-ananus;

B) PIICP-ananus;

C) Ananu3 KOHKYPEHTOB;

D) Texuuueckuii ananms;

E) OtBernl C u D.

10. HanpaBnenue pa3BuTusi GUPMbI B COOTBETCTBUU C OCTaBIEHHOMU IIEIIBIO - 3TO

A) Konnermmus;

B) Lens;

C) 3amaua;

D) Crparerus;

E) Crparernueckuii mias.

11. M. Iloprep paznenan cTpaTeruu, KOTOPbIM KOMIAHHUS MOXET CJIEN0BaTh Ha TPH
TUMA: JIMAEPCTBO M0 U3AEPKKaM, nuddepeHnuanus u

A) ®okycupoBaHus;

B) Pa3Butus peinka;

C) CoxpaHeHue CyIECTBYIOIIETO MOJOKEHHUS;

D) Pa3Butus npoaykra;

E) AuBepcuduxanuu.

12. K rmobanbHBIM CTpaTerusiM KOHKYPEHTHOH OOpbObI HE OTHOCHUTCS CIEAYroINas W3
CTpaTeTrui:

A) MuHUMH3AIUN U3IEPIKEK;

B )®okycupoanus;



C) Huddepenunanum,

D) Coxpamenus.

13. Crparternyeckoe TIUIaHUPOBAHHWE KaK JTal CTAHOBJIEHHUS CTPaTErMYECKOTo
MEHEIKMEHTA XapaKTePU30BaJIOCh:

A) npezacraBieHueM O CTaOWIBHOM cpejie OpraHu3alluy, Kak BHyTpEHHEH, Tak U
BHEIITHEH;

B) BbIsBIEHHEM TEKYIIMX N3MEHEHUH MOKa3aTeNel 1eaTeIbHOCTH OpraHu3alud 1
HKCTPANOJISIMEN BRISBICHHBIX TCHICHIUN B Oyayiee;

C) BbIABIIEHHEM TPEHAOB HE TOJBKO SKOHOMHYECKOTO PA3BUTHUS KOPIIOpAlMU, HO U
Cpellbl €€ CyLIECTBOBAHMS,

D) ycraHoBiieHHeM S$ICHO OIpeleJleHHbIX Iejieidi W Ppa3padoTKoM myTell MX
JAOCTHKEHNS

E) BoisiBneHreM OynyImux U3MEHEHUH MoKa3areneil 1eaTeIbHOCTH OpraHnu3alllu.

14. OnHa w3  QyHKIUH CTPATETHYSCKOTO YIPABICHUS, KOTOPAsl MPEACTaBISET COOOU
Ipolecc BbIOOpa I1eNieil OpraHu3aliy U MyTei X JOCTHKEHHS - 3TO:

A) Ctparernueckuii aHanus;

B) Crparernyeckuii MEHE)KMEHT;

C) CTparernyeckoe IJiaHUPOBaHUE;

D) Crparerndeckuii KOHTPOJIb;

E) Crparernueckas cutyauus.

15. Pacnionoxkute cTaguM IMpolecca CTPATErMYECKOro IJIaHUPOBAHUS B MPABUIBHON
nocienoBareabHOCTH: 1) Boibop crpaterun; 2) OnpeneneHue MUCCUU U 1IeJIeld OpraHu3anuu; 3)
Peanuzamus crpaterun; 4) OneHka M KOHTPOJIb  BBIMOJHEHHS;, S5) AHamu3  cpesbl,
BKITIOYAOIIUI B ceOs cOop mHpOpMann, aHaIU3 CHIIBHBIX M CIa0BIX CTOPOH (DMPMBI, a TaKKe
ee MOTEHIMAIbHBIX BO3MOXKHOCTE Ha OCHOBAaHWU HMMEIONICHCS BHEUIHEH M BHYTpeHHEH
uH(pOpMaLIUH.

A) 5;

16. Ctparernueckoe peuieHue - 3To:

A) AHanu3 BHEIIHEH W BHYTpPEHHEW Cpejbl OpraHu3alluy;

B) Pa3zpaboTka cTparernueckux ajlbTepHaTHB;

C) BsiOop AJIbTEPHATHBHOI'Q BAPHAHTA CTPATErMYeCKOro IoOBeJCHUS
npeAnpusTHS;

D) Peanu3auus cTpaTeruueckoro riaHa;

E) Peanu3zanus ctparernueckux menei v 3aaay.

17. YupaBneHueckoe penieHre Kak Iporece - 3T0:

A) Tlpuka3 uim NoCTaHOBIIEHUE;

B) ITouck, nepepadorka u ananu3 nHGopmManuu, pa3padoTka aJlbTepHATHB, BLIOOP
JIyullleil U3 HUX, YTBep:KIeHHe U peain3anus;

C) Ilnan neiicTBuii, MporpaMMma;

D) YcTHOE Miii MMCbEMEHHOE PacTiOpPsSKEHNUE;

E) OtBets1 B u C.

18. YcraHoBUTE B3aMMOCBA3b MEXIY Pa3IMYHBIMU [TAPAMETPaAMU PEUIEHUS U YPOBHEM
€ro IPHUHSATHS: YEM BBIIIE YPOBEHb NPUHATUS PELIECHUS, TEM CTENEHb OTBETCTBEHHOCTH 3a
MPUHUMAEMOE pEILICHHUE.

A) MeHnblue;

B) Boublie;

C) Boiwe;

D) Huxe;

E) Hanexnee.



19. VYmpaBnenue (opMuUpoBaHHEM KOHKYPEHTOCIIOCOOHOTO TPYIOBOTO  IOTEHIIMAJA
OpraHM3alMl C Y4Y€TOM IPOUCXOASIIMX U MPEACTOSIIMX HU3MEHEHMH B €€ BHEIIHEH W
BHYTpEHHEH cpelie, MO3BOJIAIOIIEE OpraHU3alMi BbDKUBAThH, PA3BUBATHCS U JOCTUTATh CBOMX
LeJIeH B IOJATOCPOYHOM MEPCIIEKTUBE - 3TO:

A) Ctparerndeckoe IjaHUpOBaHUE;

B) Crparernueckuii KOHTPOIIb;

C) Crpareruveckoe ynpapjeHUE NMEPCOHAJIOM OPraHU3ALNM;

D) Crparernueckuii MEHEKMEHT;

E) Crparerus.

20. O0BbEKTaMHU CTPATETHUECKOTO YIPABICHUS IIEPCOHAIIOM HE SIBJISIOTCS:

A) COTPYITHMKH OPraHU3ALUM;

B) ycnoBus tpyna;

C) pIHOK Tpy/a;

D) ctpykTypa nepconana;

E) opranuzanuonnas KyabTypa.

ba3a TecToBbIX BONIPOCOB /1JIs1 OLEHKH YPOBHS 2

1. B oTBeTe Ha KaKkoil BOIPOC BBIPAKAETCS CYLIHOCTh CTPATErHYECKOT0 MEHEKMEHTA?

A) rae ceiiuac HaXOIUTCS OpraHU3aLys?

B) B xakoM HarpaBiieHHUH, 10 MHEHHIO BBICILIETO PYKOBOJICTBA, OHA JIOJKHA Pa3BUBATHCS
B Oynymiem?

C) xak oHa coOupaeTcs MONacTh B TO MOJIOKEHUE, Te €€ XO0UeT BUJIETh PYyKOBOJICTBO?

D) Kakum oOpa3om OyzaeT peann3oBaHa CTpaTerus?

E) OtBernl A, B, C.

2. OTaenbHBIA CETMEHT OKPYXXEHHS, HAa KOTOPBIA (GupMa MMeeT (MM XOYeT MOJIYUHTH)
BBIXOJ - 3TO:

A) Crparerndeckuii Xo3sUCTBEHHBIN IIEHTD;

B) Crparernueckas 30Ha X035liCTBOBAHMS;

C) Crparerusi opraHu3aiuu;

D) Buemnsist cpeia opraHu3aiumy;

E) KoukypenTHas cpena.

3. YT0o M3 HMKENEPEUUCIEHHOTO OTHOCUTCS K CTPAaTETM4eCKOMY YIIPABJICHHIO?

A) IIpon3BoACTBO TOBApOB U YCIYT C IIEJIBIO MOJYYEHUSI JOXO/I0B OT UX pealln3ally;

B) BboIxkuBaHMe OpraHu3anMd B [JI0JIOCPOYHOH TMepCHeKTHBE  MOCPeACTBOM
YCTAHOBJICHHS] JUHAMHYHOIO OajaHca ¢  OKpPY/KeHHEM, IO3BOJSIIONIEr0  pemarb
NnpooJieMbl 3aMHTEPECOBAHHBIX B [1eSITeJIbHOCTH OPraHU3alH JINL;

C) OpueHranus Ha KpPaTKOCPOYHYIO M CPEJHECPOUHYIO IEPCHEKTHUBY;

D) IlpubsuibHOCTH u palMOHaIbHOCTh  UCIOJIB30BAaHUS POU3BOICTBEHHOI'O
NOTEHLINAA;

E) OtBets C u B.

4. ITpu hopMUPOBAHUN MUCCUU HEOOXOMMO YUUTHIBATH!

A) BHEIIIHIOIO HANPaBJIEHHOCTh KOMITAHUU;

B) BHYTpeHHI010 3HAYMMOCTH KOMIIAHMH;

C) cTpyKTypy KOMITaHUU;

D) renepanpHyto 11€71b KOMIIAHUHY;

E) ctparernueckuie opueHTUPBHI.

5. K OCHOBHBIM 3JIEMEHTaM MHCCHU OpPIraHM3alMM OTHOCSATCS:

A) Ha3BaHUE U CTaTYC;

B) ToBap nunu ycinyra;

C) akimoHepbl KOMIIAaHUH;

D) Ttexnonorus;

E) orBernl A,B,D.



6. Pons Muccuu 3akimroyaeTcst B TOM, 4TOOBI: A) chOpMHUPOBATh MOTEHITAAT

KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUU;

B) cHU3UTH pUCK HEJANBHOBUHOTO YIPABICHUS U MPUHATHS HEOOOCHOBAHHBIX
peLIeHu;

C) co3nate KpuTepuil AJis OLICHKH HEOOXOAUMOCTH BBITIOJIHEHUSI BCEX JEWCTBUIA,

OCYILIECTBIISIEMBIX B OPraHU3ALINY;

D) onpenenuth cTpareruueckoe HampaBieHHE Pa3BUTHS KOMIIAHUM;

E) oTrBetnI A, B, C.

7. Ananmu3 Bo3mokHocTer (Opportunity Analysis) mo3BoJsier:

A) «BBICBETHTb» PHCKH H BO3MOKHOCTH, € KOTOPbIMHM CTAJKHBAETCS KOMIIAHHS,
CTPEMAIIASICH IMOBJMATH HA KOHKYPEHTHYIO CUTYalluIo;

B) 06cyauTh HECKONBKO BO3MOMKHBIX CIEHAPHEB Pa3BUTHS COOBITUH WM HYXHO
MOJIYYUTh OLICHKY JI0JITOBPEMEHHOM NEPCIIEKTUBBI;

C) onpeneneHue HaNpaBiICHUSI CTPATETUN PA3BUTHS;

D) orBeTn A u B.

E) OtBersr B u C.

8. SWOT-ananu3 ocHOBaH Ha OIEHKE CIIEAYIOIIUX MapaMeTpoB?

A) TeMIIbl pocTa OTpaciy;

B) cunbHbIe U citabbie CTOPOHBI (PUPMBI;

C) nmpuBneKaTeIbHOCTh OTPACIIH;

D) yrpo3bl 1 BO3BMOKXHOCTH;

E) BuD.

9. Marpuua bocronckoit  KoncantunroBoid  I'pynmbl OCHOBaHa  Ha  OLEHKE
CJIEIYIOIINX TapaMeTpPOB:

A) mpuBIEKaTENbHOCTh OTPACIH;

B) Bo3MokHOCTH;

C) Temnbl pocTa oTpaciiu;

D) koHKypeHTHOE TPEUMYIIECTBO;

E) oTHOCcHTe1bHAA 10151 HA PBIHKE.

10. Kakoil Bua crpaTeruu OTpaxkaeT crneuu(uKy AesTeIbHOCTH OPTaHU3allliyd, HOCHUT
HanOoJsee 00N XapakTep M XapaKTepU3yeT MepCIeKTUBbI Pa3BUTHS KOMIIAHUH B LIE€TIOM?

A) OyHKIMOHAJIbHbIE CTPATEruu;

B) Dranonnsle cTpateruu;

C) buznec-cTpareruy;

D) KoprniopaTtuBHas cTparterus;

E) KoHKypeHTHbIE CTpaTeruu.

11. K xakoMy BUly 3TaJOHHBIX CTPAaTEruil OTHOCATCS CTPATETHUsl yCUIICHUS NO3ULUH Ha
PBIHKE, CTpATerusi pa3BUTHS PhIHKA U CTPATErvsi pa3BUTUS MIPOIyKTa?

A) cTpaTernym KOHIEHTPHPOBAHHOIO POCTA;

B) cTpareruu HHTErpupOBaHHOTO POCTA;

C) crparerun auBepcuPpUIMPOBAHHOTO POCTA;

D) ctpateruu cokparieHus;

E) crparerun pocra.

12. K kakomy BHIly JTaJOHHBIX CTpPaTErdd OTHOCATCS CTpaTerus JIMKBUIAAUUUA U
cTpaterus "cbopa ypoxas"?

A) cTpaTeruu KOHIEHTPUPOBAHHOTO POCTa;

B) cTparernu HHTErpUpPOBaHHOTO POCTA;

C) crpareruu quBepcuPUIMPOBAHHOTO POCTA;

D) crparerum cokpaieHus;

E) crpareruss MuHUMU3auu U3AEPHKEK.

13. B ocHOBHbIE BHUIBl YIPABIECHYECKOW JEATEIBHOCTHM B paMKax Ipolecca
cTparernyeckoro mianupoBanus HE Bxoaur:

A) pacnpenieneHue pecypcos;



B) aganranuro xk BHeUHEH cpee;

C) BHYTpPEHHIOIO KOOPIMHALIHIO;

D) coznanue opraHu3allMOHHBIX CTpaTeTuit;

E) orBetn1 B,C.

14. Kakas 13 IIKOJI CTpaTernyecKoro mianupoBanus 1mo I'. MuHIoepry xapakrepusyercs

TEM, YTO CTPATCrus NOoJay4acTCsa B PE3YJIbTATC CO3HATCIILBHOIO H
THIATCIIBHOI'O MBICIIUTCIIBHOI'O ITPOLECCa U YHUKAJIIbHA JJIA KOHerTHOﬁ OpraHI/ISaHI/II/I?

- 3TO:

A) llkona niaaHupoOBaHUS;

B) IlIkona mo3uImoHUpOBaHNS;

C) Ulkona npennpuHUMAaTeIbCTBA;

D) KoruuTHBHAS 1IK0J1A;

E) llIxona oOyueHus.

15. MexaHu3M MEHEDKMEHTa, 00€CIIeUnBarOIINI BEIOOP CrIoco0a TOCTHUKEHUS €ro 1elen

A) Ananus;

B) IliianupoBanue;

C) IlpunsiTHe pelIeHui;

D) MotuBarus;

E) KonTpos.

16. YcTtaHoBUTE B3aMMOCBSI3b MEXK]Y Ppa3IMYHBIMU IapaMeTpaMH PEIICHUSI U YPOBHEM

€ro NMPUHSITHSA: YEM BBILIE YPOBEHb IPUHATHUS PEILICHUs, TEM BpEMEHHU TpedyeTcs Ha pa3paboTKy
peneHusl.

A) Menbl1e;

B) boabue;

C) Boime;

D) Huxe;

E) Heonpenenennee opueHTH.

17. Pacnonokxure  ypOBHM MPUHATHS  PEIICHHWH B OpraHu3aluy B IOPSIKE

BO3pacTaHus: |)TakTuueckue; 2)cTpaTerniueckue; 3) onepaTuBHEIE.

Al 23,

B) 3,1, 2;

01,32

D)2,1,3;

E)2 3,1,

18. Pa3zpaboTka peieHus: mpON3BOAUTCS:
A) lHnuBuTyabHO pyKOBOJUTENEM;

B) B rpymme;

C) C ygacTtrem 3KCIepToB;

D) PykoBoguTensiMu OTJIENOB;

E) OtBernl A, D.

19. Kakoil  cTpareruu  OpraHu3allMM  COOTBETCTBYET CTpATErusi YINpaBIICHUS

MEPCOHAJIOM, TPU KOTOPOW MPOWCXOAUT TIOUCK M TIPHUBJICUYCHHE pPAOOTHUKOB-HOBATOPOB,
VHUIMATUBHBIX, KOHTAKTHBIX, C JOJTOBPEMEHHOU OpUEHTALMEN, TOTOBBIX PUCKOBATH, HE
OOSIIMXCS OTBETCTBEHHOCTH?

A) IlpeanpuHIMaTeNbCKas CTPATerust;

B) Crparerus auHaMH4eCKOro pocTa;

C) Crpaterust npuObLTLHOCTH;

D) JIukBuIaMOHHAs CTPATETHs;

E) Crparerus kpyroBopoTa (LIUKJINYECKas).

20. Kakoil  cTpareruu  OpraHM3alii  COOTBETCTBYET CTpaTerusi  yNpaBJCHUSA

MEPCOHAIIOM, KOTOpas OPUEHTUPYETCS Ha KpUTepuu KommdecTBa H I(D(HEKTHBHOCTH B
obsactu nepconana’?

A) IlpennpuHumMarenbckas CTpaTerus;



B) Crparerus nunaMuueckoro pocra;

C) Crparerusi npuObLILHOCTH;

D) JIukBumanoHHas CTpaTerus;

E) Crpaterus kpyroBopota ({uKIn4eCKast).

Kpumepuu oyenxku mecma:

- 1 Gann - 3a KaX bl TpaBUIILHBIA OTBET HA BOMPOC;

- 0 6ayoB — 0OyyYaroLMICs Jajl HEPAaBUIIbHBIN OTBET Ha BOIIPOC.
Lllxana oyenusanus mecma:

90-100% mpaBUIBHBIX OTBETOB — OTIHYHO;

70-89% mnpaBUIBLHBIX OTBETOB — XOPOIIIO;

50-69% npaBUIIbHBIX OTBETOB — YJOBJIETBOPUTEIIHHO;

meHee 50% npaBUIBHBIX OTBETOB — HEYIOBIETBOPUTEIBHO.

2.2 3ajaHus JJIs OleHUBAHUSA Pe3yJibTATOB B BH/IE BJaJleHU U yMeHUii

Bba3za npakruueckux 3aaanuii (Keiic-3adauu) nJjisi ONleHKH YPOBHsI 3

Keiic-3aganue 1. «Muccuss M BHACHHME KOMIIAHHHU - MOYKHO JIH
NPUAYMATH YTO-TO HOBOE?
Muccust KOMIIAHMM — 3TO CMBICH €€ CYIIECTBOBAaHUS IMOMHUMO

3apabaTheiBaHUsl JeHer. Muccusi - 3TO JAelio,KOTopoMy Bbl  ciyxkute. OHa
dbopMuUpyeT  IIEHHOCTH, BEPOBAaHUA M  NPUHLUIBI  Ou3HECa, OTpa)kaer
npeaHa3HAaYeHUE KOMIIAHWM, €€ TMO3UIIMOHUPOBaHUE (OTJIWYME OT JPYyrux
YYaCTHUKOB PBIHKA), OMPEACNACT Ty POjb, KOTOPYIO KOMIIAHUS XOYET UrpaTh B
oOmrecTBe. Muccust Takyke J0JKHA ONPEACIATh, YTO
komnanusgs HE BYJIET JIEJIATH. Muccusi HU4ero He rOBOPUT O HAaIpPaBJICHUU
pa3BUTHS KOMIIAHWHU, OYIyIIeW AesSTeNbHOCTH, IEeNsaX W OusHec-TutaHax. OHa
BHOCUT CTPATETMYECKUIl CMBICI B JEATEIbHOCTh KOMIIAHWH, MOPOKIAET
CTpEMJICHHE K COBEPIICHCTBY M CTAHOBUTCS IIAT(HOPMOI MOTHUBAIIMH TIEPCOHAIA.

HNcxons w3 menm OuW3Heca, MOXKHO ObUIO OBl MOJyMaTh, YTO MHCCHS
KOMIIAaHMUM COCTOMT B YBEJIMYEHUH OOrarctBa €ro coOCTBEHHMKOB. OJIHaKO
«pa0OTHUKOB KOMIIAHUM PEAKO BOOIYILIEBISET CTPAaTETHMYECKHUEe MHCCHS MU
BUJICHUE, HANpaBJICHHbIE HAa OOOTallleHue aKIHOHEepoB. Uero paau OHM JTOJKHBI
JIe3Th U3 KOXKHU BOH, UTOOBI HAOUTH YbKU-TO KoOIIEeNbKU? [103TOMY, 32 HCKITIOYEHHUEM
KOMIMaHUM, WMEIONIUMX TUIaHbl BBIMYCKAa aKIWi JJIs PaclpOCTpaHEHUs CpPeau
pabOTHUKOB, Jiyylie B (QOPMYJIMPOBKE MHUCCUU (M BUIEHUS) KOMIIAHUU
MOTYEPKUBATh MOTHBBI MPEAOCTABICHUS JOMOJIHUTEIBHBIX BBITOJ] MOTPEOUTEISAM
VTN TOBBIIIEHUS 0JIAar0OCOCTOSIHUS OOIIECTBA B LIETOM

Ho, xak yxe paHee OTMedYaloCch, TMOBBICUTH OOTaTCTBO COOCTBEHHUKOB
MO>KHO TOJIBKO YJOBJIETBOPSSI MOTPEOHOCTH KIIMEHTOB KOMITAHWUU, TIPEIOCTABIISS
UM KaueCTBEHHbBIE KOHKYPEHTOCIIOCOOHBIE TOBAPHI U YCIYTH.

B nmpou3BojicTBE TaKMX TOBapOB U YCIYT U COCTOUT MHUCCHSI KOMIIAHUH, €€
CILy’KEHUE JIIOSIM U OOIIECTRY.

ABTOp cCTaThbM mpejjaraer Imnpu pa3pabOTKe MHCCHHM JIeCTBOBAThH
CJIEIYIOLIUM MPAKTUYECKUM CIIOCOOOM.



Bo-niepBbIX, mnepBOHAYaNbHO, CGHOPMYIMPOBATH BHYTPEHHIOI MUCCHUIO
KOMIIAaHWH, HE MpPEJHAa3HAYECHHYI Uil nedatd. i1 3TOro COOCTBEHHUKH U
PYKOBOJIUTENN KOMITAHUHU JOJIKHBI OTBETUTH Ha 5 CIEAYIOIIMX BOIIPOCOB:

1) YUto mb1 nenaem? (Kakum OM3HecOM Mbl 3aHUMaeMcs?).

2) JIns Koro MbI 3TO JaenaemM?

3) ['me reorpaduvecku MbI 3TO Jiejaem?

4) Kak mbl 310 nenaem? (Uto nmenaer Bamn Ou3HeC yHHKadbHbIM? KakoBbl
HaIllM KOHKYPEHTHbIE TPerMyI1ecTBa?)

5) Uto MBI He fenaem, U He OyJieM Jenath?

[Tocnennuii BOMPOC HMEET BAXHOE 3HAYEHHUE I[IOTOMY, 4YTO €CIU
«COBEPILEHHO HEMNOHSTHO, IMOYEMY BBl 3aHUMAETECh TEM, YEM 3aHUMAETECh,
3HAYUT, B CKOPOM BPEMEHH Bbl OOHApYKHUTE, YTO BCE, YTO BBIMAJIAET 3a «KPYT
BO3MOYKHOCTE», TEM HE MEHEE CKONMTCS Yy Bac B KOMIIAHWHM W CHEJAET €€
TSKEJION U HETIOBOPOTIIUBOM.

Bama 3amaua - 000poHATH TpaHUIlBl OU3HECA, a HE pabOTaTh MBLIECOCOM U
3aCachIBATh BCE, YTO IIOXO JIEKUTY.

@akTUYECKH ATH BOIPOCHI ONMPENENSIOT BUJ JAEATeIbHOCTH KoMmanuu (1
BOIIpOC), TpaHuibl OusHeca (2, 3 w5 BONPOCh) MW  HUCTOYHUK
KOHKypeHTocnocoOHocTh Kommanuu (4 Bompoc). Ilocne Toro, kak MHOJTy4YeHbI
OTBETHI Ha 3TU BOMNPOCHI, MOKHO MOMBITATHCSA CHOPMHUPOBATH MPUBICKATEIBHYIO
nyOoNuYHyr0 MHCCHIO (MUCCHUIO Ui OMYyOJIMKOBaHUS B BHJAE OJIHOTO WIIU
HECKOJIbKUX MPEIJIOKEHHI ), HO TIPU ATOM, HE «BBITNIECHYB PEOCHKAY.

Paccmotpum psan myOIudYHBIX MUCCHIT 0aHKOB U KOMITAHUM C TOYKH 3PEHUS
UX «COOTBETCTBUSD MATH MOCTABJIECHHBIM BOIIPOCAM.

Muccust CTallenpOMBIIUIEHHOM KOMIaHuu: «MBI COEAUHSAEM HHTEPECHI
norpedburenael M MPOU3BOAUTENEH METaUIONPOAYKIMH, CO3JaBas CEpPBUCHBIC
METAJUIOUEHTPhl M  YKpEeIUIsisi MapTHEPCKHE OTHolleHuA. Mbl  co3gaem
METaLIOKOM(OPT, camopeanu3yemcs, 3apadaTbiBa€M U pa3BUBAEMCSD).

KoMmMmeHTapuii: TO 1M TOCPEOHUKH, TO JU MPOU3ZBOJIUTENH, TO JIU
pallOHHOrO0, TO JIM MHUPOBOTO YPOBHS, YE€M OTJIMYAIOTCS OT KOHKYPEHTOB -
HEIMOHSTHO.

Muccusa  1OBETUpPHO-XyJd0KecTBeHHOM  gupmbl:  «[IpousBoactBo
peanuzauus M3ACNUA M3 JPAroleHHBIX METAJUIOB M KaMHEW, JOCTYIHBIX
IUPOKOMY KPYTy MOTPEOUTENEH C Pa3IMIHBIM JOCTATKOMY.

KommenTapuii: omHa w3 Thicsd (UPM, HE HMEIOMAs OTIMYUTEIBHBIX
0COOEHHOCTEH ¢ HEMOHATHBIM MacIITA00M JAESITETbHOCTH.

Muccus KOMITaHWH, TPOU3BOASAIICH oOopymoBanue isi oducoB: «Mbr
MOMOTaeM pelIaTh aJMUHHUCTPATUBHBIC, HAyYHbIE M TyMaHUTapHBIC MPOOIEMBI,
co3aBast KOMOPT U 3a00TIACh 00 YCIOBUSAX TPYIa».

KommenTapuii: monpoOyiTe 3aKpbITh TEKCT «IPOU3BOISALIEH 000pyI0BaHNE
JUTs1 OPUCOBY, MTPOUYUTATh MUCCHUIO M OTBETUTH HA BOIPOC, O KAKOW KOMITAHUH UJIET
peus? JTo npuMep HEMPaBUIBLHO CPOPMYIUPOBAHHON MUCCHH.

Muccus Microsoft Corporation — 10 1999 r. «KomneroTep B KaXI0M JI0MeE,
Ha Ka)XJJ0M paboyeM CToJie, IUTI0C MEPBOKIACCHOE MPOrpaMMHOe 00ecreueHuey, ¢



1999 r. «Ob6ecneunBaTh HOBbIE BO3MOXHOCTH B JIF000E BpeMsi, B JTI0OOM MECTE, Ha
JH000M YCTPOMCTBE C MIOMOIIIBIO TIEPBOKIACCHOTO MPOTPAMMHOTO 00ECTICUCHHUS .

C 2004 r.: «Ilomorars JIOASIM U OpPraHu3alisaM BO BCEM MHUPE MOJHOCTHIO
peaau30BbIBaTh UX MOTCHITUAT.

KommeHTapuii: mnocieIHHil BapuaHT MHMCCUM, HECMOTpS Ha YyKa3aHue
I00ANTBHOCTHA JIEATETLHOCTH KOMITAHWHM, HH CJOBa HE TOBOPUT O crocobe
peanu3aiuu NOTeHIMala JIIOJAEH W OpraHu3aluid COCTOSIIIEM B HUCIOJIb30BaHUU
MEPBOKJIACCHOTO MPOTPAMMHOTO OOECIEYeHHs, YCTaHABIMBAEMOIO MPAKTHYECKU
Ha OOJBIIMHCTBE KOMIBIOTEPOB MHpa. TaKyl0 MHCCHUI0O MOXKHO pa3MeliaTh B
npecce TOIbKO ¢ OpanaoM Microsoft. be3 Hero OyneT HEMOHATHO, O YeM
COOCTBEHHO UJIET PEYb.

Muccusa Coca-Cola: «MpI cymiecTByeM, 4ToObl TOMOTaTh BaM U J1aBaTh BaM
CUITY».

Kommentapuii: ecnu 3akpeith Coca-Cola MOXKHO MOaymaTh, HampuMmep, O
(dapManeBTUYECKONM KOMIIAHUU WM O MPOU3BOJUTENE TPEHAXKEPOB B ropoje N-
cke. JlaHHas MuccHs, TIO CYTH, HE SBJISECTCS MHUCCHEN KOMIIAHWHU. OJTO JI€BU3,
JIO3YHT, HO HE MUCCHS. AHAJIOTUYHO MOKHO CKa3aTh 0 MUCCHM KoMIaHuu Eastman
Kodak — M&1 nenaem doro.

Muccusi Ford: «Hama mens: crarh Benyuied MHUpPOBOWM KOMITAHUEH 10
MPOU3BOJICTBY aBTOMOOWJIBHBIX TOBApOB U yCIyTr. CBOIO MUCCHIO MEXTyHAPOIHOM
KOMITAaHUU C OOTaThIM OMBITOM MBI BUJMM B MPEIOCTABICHUU TOBAPOB U YCIYT
BbICOUAMIIEro KauyecTBa. Hamm 1eHHOCTH: [eWCcTBOBAaTh Ha OJlaro CTpaHBbI,
oOIecTBa — BCEX, KTO HAXOAUTCS PAIOM C HaMH, HO TMPEXAe BCEro Ha Oaro
HaIllUX KJIMEHTOBY.

KommenTapuii: taHHasi MECCHS Y€TKO (POPMYJIHPYET, UTO JesIaeT KOMITaHMUSI,
rie JCNCTBYeT, Ml KOTo paboTaer, HO IUIOXO OTpa)kaeT, B UYEM, XKE ee
KOHKYPEHTHOE TMPEUMYIIECTBO, T.K. KayeCTBO SBJISIETCS B HACTOSIIEE BpeMs
HEOTHEMJIEMOM UEPTOI MPAKTUUYECKU BCEX MUPOBBIX aBTOMOOMJILHBIX KOMITAHUH 1
BBIUTPaTh B KOHKYPEHTHOU OOphOe, omupasich TOJbLKO Ha Kaue€CTBO, CETOJHS YXKe
HEBO3MOXKHO.

Otis Elevator (mpou3BojaCTBO JU(PTOB) — MPEIOCTABUTH BCEM KJIMEHTaM
CpeACTBa IMEpPEMEICHHST JIIOJed W TpPy30B BBEpPX, BHU3 U B CTOPOHBI Ha
OTPAaHUYEHHOE PACCTOSIHUE C HAJACKHOCTHIO, KaKyl0 HE MOXXET OOeClNeuuTh HU
OJIHA JIpyTasi KOMITaHUSI.

KommeHTapuii: o4eHb HEMJIOXO€ OINpe/eNIEHne MUCCUHM, Ha B3IJISLl aBTOpa.
[loHATHO, 4YTO [ellaeT KOMIIAHWs, MJI1I KOro, IJ€ W caMoe [JIaBHOE €€
OTJIMYUTENIbHAsT OT KOHKYPEHTOB 4epTa, TJI€ OHa HWMEET KOHKYPEHTHOE
MPEUMYIIECTBO — HAJAEKHOCTh. IHTEPECHO, YTO paHee KOMITaHHS HE 3aHMMAaJach
MEPEMEILICHUEM JIIOJIEN U TPY30B «B CTOPOHBDY, T.€. ABUKYIIUMUCA TPOTyapaMu,
nopokkamu. M aHHBIX CJIOB B MUCCHMU He ObL10. Kak TONBKO OHA cTajia 3TUM
3aHUMAThCS, MPUILTIOCh U3MEHUTh U MHUCCHIO. DTO TOBOPUT, 4TO KommaHus Otis
Elevator BHuMaTeIIbHO OTCIICKUBACT U TO, UTO OHA JIeaTh HE OYICT.

[Ipumep yaauHOU MUCCHU, HA B3I aBTOpA:

Federal express — o0ObeanHsIeT Takue MOIHbIC Kommanuu, kak FedEx, RPS,
Viking Freight, FDX Global Logistics u Robert Express, npeanararoiiye yciyru



[0 JOCTAaBKE IOYTOBBIX OTIPABICHHN HAa PETHOHAIBHOM, HAILMOHAIBHOM U
MEXIYHApOJIHOM YpOBHAX:  ObICTpasi, HaJeXHasi, CBOEBPEMEHHas JIOCTaBKa
IIOYTHI, JKCIIEAUTOPCKUE YCIyTH, aBHAJOCTABKA OTIPABICHUW U TPYy30B C
KECTKUMH CPOKaMH, KypbEPCKasi JOCTaBKa, B TOM YHCJIE B TOT K€ J€Hb, OTIPABKA
IPY30B IIpH 3arpy3Ke Ipy30BUKOB MEHBIIIE MUHUMaIbHOW HOpMBI Ha 3anazae, CLIA
(LTL), narerpupoBaHHbie pelieHus B nHGopManuu u Joructuke. OObeaANHSS ITH
pa3HOOOpa3Hple yCIyrd B pamkax eawHod kommanuu FDX oGecreunBaer
KOMIIAHUSIM TMapTHEpaM KOHKYPEHTHOE MPEHUMYILECTBO, Mpearas MpoOBEPEHHbIC
pELIECHHS HA OCHOBE MOCJIEIHUX JTOCTUKEHUN TEXHOJIOTHH.

Heobxoaumo Takxe OTMETUTD, YTO 3a 8 JIET MPerojaBaHus IS CIylaTenen
MBA (6onee 850 ciuymareneil) BCero JIMIIb OJWH pa3 IMPEACTaBUTEIb
peruoHansHOro oTAeneHns Kommaauy JIYKOWMJI MrHOBEHHO M TOYHO NPOM3HEC
MUCCHIO cBoel kommnaHuu. M ciaenano Ob110 3TO JIerko, OBICTPO, 0€3 HalpsKEeHUs
U MYYMTENBHBIX Pa3IyMHW W IONpPaBOK. Bce ocTalbHBIE WM HE MOTJIM Ha3BaTh
MHUCCHI0O KOMIIAHUM WJIM BIIEPBbIE OO0 3TOM CHBIIATU. Tak 4YTO €CTh, HAaJ 4YeM
paboTatsh.

3amaHue:

1. HW3yuuTp cTaTel0 M BBIAEIUTH CYIIHOCTH MHCCHH, €€ OCHOBHBIE
KOMITOHEHTHI.

2. PaccMOTpeB MHCCUM W3BECTHBIX KOMIIAHWM, TPUBEACHHBIX B 3aJlaHUH,
OIPENETUTh ONTUMAIBHYIO CTPYKTYPY 3JIEMEHTOB MUCCUU (TIPUBECTH MPUMED).

3. CocTaBUTh CaMOCTOSATEIBHO MUCCHIO JJIs1 BBIOpaHHON KOMIIAHUH.

Keiic-3ananue 2. «Bb100op 3apy0e:KkHOI0 11€J1€BOr0 PhIHKa»

[TpousBoauTenb BBICOKOKAQYECTBEHHOTO BBICOKOTEXHOJIOTUYECKOTO
TKaIKoro oOopyaoBaHusi repmanckas gupma «Glor» B 1988r. mmena oOmwumii
o0veM mpogax Oosiee 300 mMyH. Mapok. B oTiHMume OT KOHKYPEHTOB MAIlIMHBI
«Gtor» BMECTO KJIACCUYECKOI0 YEJIIHOKA HCIOJb3YIOT CHelUalbHble THOKHE
CTEP>KHU, KOTOPHIE MO3BOJISIIOT TKAaTh HEMOCPEICTBEHHO U3 NpsiKU. [loBceMecTHBIN
CIIPOC Ha TEKCTWJIBHOE BOJIOKHO BO3pacTaeT B cpenHeM Ha 2,6% B roa. CreneHb
HACBIIIEHHOCTU PBIHKA, MO OLEHKE CleuuanucToB, coctaBisieT 40 ¢yHTOB Ha
YEJIOBEeKa, 4YTO pPaBHO YTPOEHHOW  HOpPME  TNOTpeOHOCTE  YeloBeKa  Ha
cerofHsmHui ~ aeHb.  OCOOCHHOCTh  TEKCTUJIBHOW TMPOMBIIIUICHHOCTH —
NOTPeOHOCTH B OOJIBIIOM KonmuecTBe paboueit cwibl. B 80-e roast B EBpone u
CIIA wusnmepxku 1o pabodeil cuiie 3HAYUTENBHO BO3POCIH, YTO TOCITY>KHIIO
IJIAaBHOW  MPUYMHOW  JJIi  TepeOpOCKM  MHOTUMH ~ KOMIIAHUSMH  CBOMX
MPOU3BOJICTBEHHBIX MOIIHOCTE B pa3BUBAIOIIMECS CTpaHbl A3uu U JlaTMHCKOU
Awmepukn. OIHAKO CBOM HCCIICIOBAHUS W Pa3paOOTKH 3TH KOMIAHWUU OOBIYHO
MPOBOAMIIM B CTpaHe mpoucxoxaeHus. [1o nporno3am, B 90-e rojibl BaxKHEHITUMHU
pbiHkamu OyayT EBpoma u Aszusa. U xors B A3um 00beMBbI MPOJAX MPEBBICIT
eBponernckue, B EBpore 0Xuaaercss 3HAYUTEIBHO MEHbIIAs CTENEHb LIEHOBOM
KOHKYpEHIIMH. B yCIOBHAX YCWJIEHHS  KOHKYPEHTHOM  OOpPHOBI  MEXIy
MPOU3BOAMUTENIIMA TKAIIKOTO OOOpYAOBaHMS, KaK Ha BHYTPEHHEM, TaK MU Ha
3apyOeXHbIX PBIHKAX pa3BUTHIX cTpaH, kopmopaius «Glor» pemmna u3yuuTh
peiHOK JlatTnHCKOM AMepuku. MeHemkepsl BbIACIHIA HAUOO0JIee BaKHbIE PHIHKU:



bpasunus, Aprentuna, KomymOusa, Mekcuka, OxBamop, Ywiu, Benecysna.
KaOuneTHble uccienoBaHUs Jajlu OMNPEEICHHbIE MPEJACTABICHHUS O HEKOTOPBIX
OCOOEHHOCTSIX PBIHKA JKCIOPTA: YPOBEHb PA3BUTHSA MPOMBINIJICHHOCTH B ITHX
CTpaHax JI0CTaTOYHO COBPEMEHHBIN, HO 0XO0/ Ha AYIy HaceJIeHus pa3inyeH. Tak,
B Mekcuke oH cocrasnsier okosio 2000 goiut. B roa, a B Benecyane — oxono 800
oy, [Tomurraeckux G6apbepoB I co3maHus Guianana B 3THX CTpaHaX HET, HO
MMEIOTCS HEKOTOPbIE TOPTOBBIE OApbEPhl, 3aTPYIHAIONIUE MEPEBOJI JICHET Tyja, a
noxonga — B ['epmanuto. B Hekoropsix cTpanax (bpasunus, ApreHTuHa) Ais
MOJIYYSHUS Pa3pellIeHUs Ha HKCIOPT TKAIKMX MalIUH HEOOXOJMMO J10Ka3aTh, YTO
KaueCTBO TKaHEW, MPOU3BOJUMMBIX Ha TaKUX MalllMHAX, KOPEHHBIM 00pa3oM
OTIIMYAETCS OT MMEIOIUXCA Ha pbiHKe. OOblYyaum JaTUHOAMEPUKAHCKUX CTpaH,
CBSI3aHHBIC C JIEJOBBIM OOpAaIICeHHEM, OTIAIOT MPHUOPUTETHI JIMYHBIM KOHTAaKTam
MEK]ly TPOJIABLOM U MoKynaTteneM. MccienoBanns moka3ain, YTO EMKOCTh PhIHKA
— 500-600 mamuH B Toa nipu cpemaHeit rieHe okosio 80000 mapok. CrieruaaucTsl
KOPIIOpAILMK MPEANOJIAaraloT, YTO €€ J0JA Ha 3TOM PBIHKE MOXET COCTAaBIIAThH 25-
30%, a ooveM mpomaxk — 12-15 muH. Mapok B roa. O0beM Mpoaak OCHOBHBIX
KOHKYPEHTOB Ha PbIHKaX JATUHOAMEPUKAHCKUX CTpaH (KpymHbie Gupmbl SAmnoHuw,
benbrun, Utanuu, lIseimapun, @paniuu) cocrapisier 138 MIIH. Mapok B TO/I.
ToBapHas CTpykTypa HUX MNOpPOJaX BKIIOYAET HApSAAy C MAalIMHAMU CHUCTEMBbI
yIOpaBlEHUSI U JIPyroe TeXHU4eckoe oOopynoBaHue. COBITOBAas CETh TKAI[KOTO
000pyI0BaHUs JOCTATOYHO PA3BUTA.

3aganus:

1. Tlpoananu3upyiite BCIO UMEIOIIYIOCS MH(OpMAIKIO O BHEIIHEW cpelie U
BHYTPEHHUX BO3MOXKHOCTSIX Kopmopaiuu «Glor»y u paspabortaiite 000CHOBaHUE
JUTS 11€J1eCO00Pa3HOCTH €€ BBIXO/a Ha PHIHKU JATHHOAMEPUKAHCKUX CTPaH.

2. Kakas cTtparerusi BbIX0/la Ha pbIHKU cTpaH JIaTUHCKONI AMEpPUKU MOXKET
OBITH HCTIOJIb30BaHa Kopropanuei «Glory?

3. Kakyw crpareruto BbIOOpa ONTHUMAJIBHOIO  pPbIHKa BbI OBl
MMOPEKOMEHI0BAIM KOMIIAHUH?

Keiic-3ananue 3. «llocienoBateibHasi peaju3alusi CTPaTerud Ha
¢pupme «Tous»

®upma «Tous» ABIAeTCA KPYyIHENIIEH PO3SHUYHON KOMITAHUEH 10 MPOJAKE
urpymek B CIIA, o6bem mpomax - cBeime 2,3 mupa. nowt. B 1986 r., 295
mara3zuHoB B CIIIA, Kanane, BenmukoOputanuu, Cunramype u ['oHKOHTE.

Oty ¢upMy yacTo XBaJAT 3a peBoionuio B orpaciu urpymek B CIIA u
TENEph OHA PACHIMPSAET CBOIO MEXIYHAPOIHYIO JAESITENBHOCTh, YTO MOBJEYET 32
co00# CTPOUTETLCTBO MO MeHbIel Mepe 200 Mara3uHOB 3a pyOeKoM B TEUEHUE
nocieayromux 10 ner.

«Toii3» umeet 6a3oByto hopmyiy AeUCTBUIA, KoTopoi oHa cienyeT B CLIA
Y UCIIOJB3YET IPU PACLIUPEHUU CBOCU MEXKIYHAPOIHOW AeAresibHOCTH. Pupma
HapamuBaeT MoHOCTH Ha ypoBHE 10 % B roxa. OHa 3aBOEBBIBAET PHIHKU B HOBBIX
reorpauyecKux paioHax KaKIbli TOJ W B KaXIOM pailOHE CTPOUT CKJIaa C
HECKOJIbKUMHM Mara3uHaMy, CTPyNIIMPOBAaHHBIMH BOKPYT CKJIaga. PermoHabHbBIN
CKJIal To3BoJisieT «Toi3» MOMOJHATH 3amachkl Mara3uHOB 3a HOYb M XPaHUTh



OonbiIe 00BEMbI TOBApOB, KOTOPHIE 3aKyMHalOTCA Y M3TOTOBUTENEH MO HU3KUM
LIEHAM B «MEPTBBIN CE30H».

Kommanus Bcerga pasmemaer CBOM Mara3uHbl HA OCHOBHOW TPAHCIIOPTHOM
MarucTpajd OKOJIO KPYIHOrO TOPrOBOrO LEHTpa. OJTa MOJUTUKA JIaeT
BO3MOYKHOCTh IPHUBJIEKATh IOKyNaTeJed TOProBOoro UEHTpa, HO IO3BOJIAET
n30eratb BHICOKOM apeHTHOMU IJIaThl 3a pa3MellleHue Ha ero Tepputopuu. Kaxapiit
MarasuH NpEJCTaBIsieT CcoO0OW OrpoMHOE, OTIEIBHO CTOsIIEee 3JaHHE CO
CTeJJIaXKaMU THUIIa CKJIAJICKMX, HA KOTOPBIX OT IoJja J0 MOTOJIKa XpaHATcs Oojee
18 ThIC. U3AENUNA, U TEJNEKKAMU JIJIT 0TOOpa TOBApOB JJIsl 0OJIETYEHUs Tpolecca
MOKYIIKH.

«Toi3» HHKOTa HE MPOBOAUT JEUIEBBIX PpACHPOJAX, HO MPEIaraet
«IIOBCETHEBHO HU3KHE LIEHBI», YTO CTUMYJIUPYET MOKYIKU B «MEPTBBIE CE30HBD.
KoMranust npuaepxuBaeTcsi yMEpEHHOM pEeKIIAMHON ITPAKTUKH.

OHa HCHOJB3yeT TENEBU3MOHHYIO pEKJiaMy, KOI/ia BIIEPBBIE IMOMAJAeT Ha
HOBBIM PBIHOK, HO BECbMA OTPAaHUYECHHYIO MEYATHYIO PEKJIaMy MOCJIE€ OpraHu3alun
Mara3uHoB. Pacrionaras 18 Teic. u3enuii B KaKJI0M Mara3uHe U co37aB yJI00HYIO
JUTSL TIOKYyIaTesei mpolenypy Bo3BpaTa ToBapa, «Toii3» npeTeHayeT Ha TO, 4TOObI
CTaTh €IMHCTBEHHBIM MECTOM IO MPOJAKE UTPYIIEK U COMYTCTBYIOLUIUX TOBApOB.
B xomMnaHuu nmpakTUKyeTcs Mpoueaypa UEHTPAIU30BAHHOTO NMPHUHSITHUS PEIICHUM.
Bce marasuHbl IOCTPOEHBI B COOTBETCTBHM C TOUYHBIMU MHCTPYKUHUSMH TJIaBHOTO
npaBiieHuss QupMbl. MarasuHsl HMMEIOT HWACHTUYHYIO IUIAHUPOBKY, TOBaphl
Pa3MEILEHbI Ha CTEJUIaXKax IO YepTeXam, MOJYyUYEHHBIM U3 IJ1aBHOTO IpaBieHus. C
IIOMOILBIO CJIO)KHOW CHUCTEMBI aBTOMATHU3UPOBAHHOT'O IPOTHOZMPOBAHUS W yuyeTa
MaTepuaIbHBIX 3alacOB MPOCIEKUBAECTCA 00BEM MPOAAXK MO KAKJOMY MarasuHy.

Hanuble 00 oObeMe MpoJa)x HUCHOJIb3YIOTCS B TJIABHOM MpPAaBICHUM IS
IPOTHO3UPOBAHMS OYyIyIIMX MPOJaX U JUIS MPUHATHS PEIIEHUNH OTHOCUTEIBHO
MOBTOPHBIX 3aKa30B XOJI0BOTO TOBapa U CHWKEHHUS 1IEH Ha HEX0J10BOM ToBap. Tak,
TUIATENBHO cleAs 3a mnponaxamu, «Toi3» Moria 3akynaTh JOCTAaTOYHOE
KOJIMYECTBO MOJHBIX TOBApOB, UYTO Obl M30€XKaTh OTCYTCTBUS TaKUX TOBapOB Ha
CKJaZe M H30aBUTBCA OT TE€X TOBAPOB, KOTOPBIE TEPSIOT MOMYJISIPHOCTh, M
OCBOOOJMTD MOJIKU JUISl XOJA0BBIX M3IECIIHIA.

3amaHue:

1.bazoBass dopmyna dupmbl «Toi3» mpeacTaBiser coOOW MO CYIIECTBY
IOJINTUKY, KOTOpas HaIpaBiseT IUIAHHUPOBAHUE W NpUHATHE pelieHuil. Kakosa
KOpHOpaTHUBHAs U (PYHKITMOHAIIBHBIE CTpAaTeruu (GUPMBI?

ChopmynupyiiTe TOTUTHKY KOMIAHUM B 0O0JacTH pa3MelleHus WU
IUIAHUPOBKU  MPEINPUATUN, MapKETHUHIA, 3aKylnoK M aJIMHHHCTPATUBHOIO
KOHTPOJIS.

2. Kak sta nonutuka nomoraet «Toii3» B popMyTHpOBaHUU TIETCH?

3. ChopMynupyiTe MUCCHUIO U LIETU KOMIAHUU GUpMBbI « Toi13».

4. Kak mno BameMmy MHEHUIO, OyAeT JM JTa MOJMTHKA TaKOW Ke
s dexTuBHOM 32 pyodexom, kak B CIIIA? [la unu Hert, mouemy?

Keiic-3apanus 4. «CTpaTternyeckoe njiaHupoOBaHUE»



A) NBanoB MBan [leTpoBud pemuni co3natk COOCTBEHHOE MPEANPUSATUE, TaK
Kak Bcerma medytan o0 »TomM. OH TocTaBWI Tieped coOOW Iieib: CO3/1aTh
HEOOMBIIYI0 OyJIOYHYIO Ha APYroM KoHIE yiuibl. OH TIIATEIbHO TOTOBHUIICS,
yauicsi, Opall mpUMep C OMNBITHBIX OM3HECMEHOB M OpPraHU30BaJl CBOE JIETIO.
CrtaHupoBaJl OH BCE€ JIOCTATOYHO IPAMOTHO M OW3HEC Hayald BCKOpPE NMPUHOCUTh
NpUObLIb, TMOSBUIUCH IOCTOSIHHBIC MOKYMaTelW, W BCE OBLJIO OTHOCUTEIIBHO
crabuibHO. [lpomomkanock 3TO B TEYEHHE MABYX JIET, HO BCKOpPE PSAOM C
Oynounoii MBana IlerpoBuua mnosBmiIach OoJblIasi KOHAUTEPCKass C Topaslio
OOJBIIMM aCCOPTUMEHTOM M TMOKMMHU leHaMu. Crycta Mecsi OynouHas VBana
[TerpoBuua 3akpsuiacek. [louemy Ousnec MBana IleTpoBuya mpoKui Tak HEOJTO,
B€Jlb BCE IIJIO XOPOLIO?

B) Bacunuit UBaHoBHY MOMy4Yns HACIEACTBO OOraToro AEIYIIKH U PEUIUI
OpraHu30BaTh  COOCTBEHHBIM  OW3HEC, OTKPBITh  (uUTHECC-IeHTp.  B3sn
JOTIOJTHUTENbHBIA KPEAUT B OaHKe, Kynujl OM3HEC IUIaH y XOPOIIEro CIEeHaINCTa
U cnycTst 6 MecsleB OTKpbUl cBOM (huTHecc- LeHTp. OH cuuTal, YTO Ha 3TOM €ro
MHCCHS 3aKOHYEHA U MOXHO MMOKUHATH IJIOJIBI, IOCTENIEHHO BO3BpAIlaTh KPEAUT U
noy4yath npuobUTh. Ho, KOHKYPEHTHI, Y KOTOPBIX YK€ OblUT (PUTHECC-IICHTP TAKOTO
THIIA B JAHHOM paliOHE, PELIWIM NEpPEMaHuBaTh KIMEHTOB Bacwims MBanoBuua
HeZ00pocoBECTHBIM ITyTeM. Bacunuii IBaHOBHY HE ObUT K ’TOMY T'OTOB, a TYT €LIe
Y HaJoroBas Clyk0a ¢ MOXapHOH HMHCHEKLIHMEW CEephe3HO MIpHapanach K €ro
opranuzanuu. Takoro moBopota coObiTuii Bacunumii MIBaHOBUY HE *Aasl U BCKOpeE
Ha MecTe ero (pUTHEeCC LIEHTpa 00pa3oBajCsl MarasuH, HO YK€ COBEPUICHHO C
IpyTruM X03sMHOM. busznec Bacunus MBaHoBH4Ya ITporopest BMECTE C HACJIEACTBOM
nenymkuy. [ToueMy Tak mpou3onuio?

C) Apxanuii BanepbeBud pervn co3aaTh cBoit 6mu3Hec. OH XOTen co3aaTh
OpraHu3alUIo0 IO IPOU3BOJICTBY KOHTPOJIBHBIX OpacieToB Jyisi 6apoB, pECTOPAHOB,
KIy0OB W T.1. Jlo HEro Ha phIHKE 3TOrO TOPOJida HUKTO 3TUM HE 3aHUMAJICH,
NPUXOAWIOCH BCE 3aka3piBaTh U3 MockBel. OH Obul cnabo0 3HAKOM €O
CTPATErM4YECKUM IJIAHUPOBAHUEM U PEIIWII HE 3aMOPAYUBATHCS 110 3TOMY IMOBOJY.
Ero Ou3Hec 3aHsy1 CBOIO HMINY M CYIIECTBOBaN 4 roza, 3a 3TO BpeMs ApKaaui
BanepbeBuu auBepcupUIIUpOBAT JIEATEIBHOCTh CBOEro Ou3Heca (HE MEHss
OCHOBHOTO MPOQUIIs) U CO3/1a]1 MHOKECTBO Mara3uHOB M0 BCeMy ropojy. B 3To xe
Bpems KnaBmus CeMmeHOBHa Takke pelIwia co3jaath cBod OusHec. OCHOBHOM
npoduiib co3maBaeMoro Om3Heca ObUT aOCONIOTHO TaKOHM ke, Kak W y Apkamus
BanepreBuua, HO, B OTAMYHE OT HETO OHAa ObLJJa DJKOHOMHCTOM M K
CTpaTETUYECKOMY TUTAHUPOBAHUIO OTHECIIACH C TOPa3i0 OOJBINEH CEPhE3HOCTHIO
OTBETCTBEHHOCTHIO. YUeTko chopMyaupoBajia MUCCHIO, COCTaBHJIa TPaAMOTHBIN
ousHec- iaH. OcHOBHaA 11eJb 3By4ania Tak: «CTaTh OCHOBHBIM ITPOU3BOJIUTEIIEM
KOHTPOJILHBIX OpaciieToB Ha pbIHKE ropoaa». CrycTs roa ee ¢upma 3aKpbLIach,
OpraHM30Baja OHAa BCE ropasno TumarenbHee Apkanus BanepseBnua, HO moyeMy
e ero OM3Hec CyIIeCTBYET J0 CUX MOp, a OHA OblJIa BEIHYKJIEHA YIUTH C phIHKA?

Keiic-3aganue 5. «HagoeaIuBbIid HOBHY0K»
B otaen mepconana npunuia HoBas corpynHuua Mpuna M. PykoBoaurenb
OTJie]a TIO3HAKOMUJIA €€ C KOJUIeraMu, IpoBelia SKCKYpCUIo Mo oducy, nokasana,



I7ie MOKHO B35Th 0Opa3ipl JOKYMEHTOB, IMOCTaBWJIA 33Jaud Ha Hezento. Yepes
KAaKOe-TO BpeMs AEBYIIKa oOpaTHIach 3a MOMOUIBIO K COTpyaHuuE otnaena HOmuu
/1., koTopas noipoOHO OOBSCHUIIA €1 BCE HIOAHCHI. Yepe3 HeCKOoabKo yacoB MpuHa
OISITh CHIpOCHIa Mpo TO, 0 4eM Omus yxe el moapoOHO pacckaswsiBaia. Ho,
HEeCMOTps Ha 370, HOnus CHokoWHO MOBTOpWJIA BCE CKa3aHHOE, €lle pas
OOBsICHHUIIA, TNI€ B35Th HYXKHBIE TOKYMEHTHI. Yepe3 HECKONbKO AHEH MpPOCHOBI
MOSICHUTH YTO-TMOO0 MOBTOPHIIKCH, & MOTOM JOULIO 10 Toro, 4ro MpuHa crana
nepratb KOnuio o mo6omMy caMoMy HE3HAYUTEILHOMY BOIPOCY.

Opmnaxnpl FOnus He BbIAeprKaia U Harpyousia HoBoW coTpyaHuile, a Mpuna
MO’KaJIoBajach Ha Hee PyKOBOAMTEIIO, YTO Ta HE TOMOTAET €l aIanTUPOBATHCA.

3ananue:

1. Kaxk goyKeH NoCTynuTh B TAKOW CUTYalluu pyKOBOJAUTEIND?

2. Yro nyxHO ObuTO cnenaTh FOmum, xorna MpuHa cranma poctaBaTh e€e
ITOCTOSTHHBIMHU BOIIPOCaMH?

Keiic-3aganus 6. «Moaesim cTpaTern4eckoro BLI0opa»

3aoanue 1. KOHCTPYKTOPCKOE OIOPO OJTHOTO U3 aKIIMOHEPHBIX MPEANPUSTUN
ropoja pa3paboTajo U JIOBEJIO JO CEPUMHOro MPOU3BOACTBA H3IEIIHE,
HeoOxouMoe oTpaciu. JlopaboTka onbITHOTO 00pasia 10 CEpUM MPOU3BOAUIACEH B
CoKaThle CPOKH, u3JIeue MOJIyYHJIOCh BBICIIIETO KayecTBa U
KOHKypeHTOoCcocoOHbIM. OHO cocTaBuiio 80% Bcel BBITyCKaeMOM MpeanpUsITHEM
npoaykuuu. [Tpou3BoacTBO OBUIO XOPOIIO OTIAXKEHO, U MPEINPHUSTHE TTOCTOSHHO
BBITIOJIHSJIO 3aKa3bl. [JIaBHBII WHXKEHEP OTHal pPAacHoOpsHKEHUE HUKAKHUX
W3MEHEHHH, yCOBEPIIIEHCTBOBAHUI TI0 JAHHOMY HM3JIEIHI0 HE TIPOBOJUTH, paboune
napaMeTpbl HE HM3MEHSTh; BCJIEACTBUE YEro S5 JIET KOHCTPYKTOPHI 3aHUMAJUCh
TOJIBKO COBEPIICHCTBOBAHUEM YIIAKOBKHU.

3a 3TO BpeMsa Ha JPYroM MNpPEAIpHUsITHH pa3padaThiBAId aHAJIOTHYHbIE
U3JeNUsl, HO C YJYyYIIEHHBIMU OKCIUTyaTal[MOHHBIMU XapaKTepucThukamu. B
pe3yJibTaTeé Ha TMEpPBOM 3aBOJIC NPOIYKIUIO BBIHYXKJICHBl OBUIA CHSTH C
MPOU3BOJICTBA W TMPEIANPUATHE CTAJIO0 MEPECTPauBATHCS HA BBIMYCK JIPYroro
U3JIETHSL.

[Tepectpoiika mpoxoauia O4eHb TSKEINIO, U MPEANPUITHE B TEYCHUE MHOTHX
MECSAI1IEB HE MOIJIO BBIMTH Ha 33JJaHHYIO IPOrpamMmy.

Bompocsr:

1) IlemecooOpa3Ho nu OBUIO CHUMATh C MPOU3BOJCTBA OIHO H3JACIIHUE U
3aMEHATH €r0 APYTruM?

2) Kak cnenoBano MOCTYNHUTh B JAaHHOW CUTyallud PYKOBOJICTBY MEPBOTO
npeAnpusTUs?

3) Kakue Obl BbI MPUHSIU MEPHI, MPEKIAEC UM OCYIIECTBUTH MEPEXOJ C
MPOU3BOJICTBA OAHOTO M3JeNus Ha Jipyroe? OxapakTepu3yHTe MO3UILMIO TJIaBHOTO
WHXEHEepa.

4) IlpuMEHUTETBHO K HW3JIOKEHHOM CUTyallMu JailTe XapaKTEPUCTHKY
CTPATETUYECKOTO MEHEKMEHTA Ha IEPBOM U BTOPOM MPEAIPUITUSIX.

5) Kakue KOHKypEeHTHbIE PEUMYIIECTBA UMEET BTOPOE MPEANPUATHE Tepe]]
NEPBBIM U NOYEMY?



3aoanue 2. Topon Kupkau — pallOHHBIA IIeHTp BO Briagumupckoit
o0nacTH,  aIMHUHHUCTpAIMS  KOTOPOTO  AKTHBHO  TMPUMEHSET  METOJbI
CTPAaTErM4EeCKOro IUIAHWUPOBAHUSA M TOPOACKOro MapkerwHra. Hawancs peskun
cnax oOBEMOB TPOM3BOJACTBA, COKpAIICHHE YHUCJICHHOCTH pPabOTaloNIHX.
[TpousBoacTBo cokpatuiock B 50 pas, paboraromux ctasio B 4 pa3a MEHBIIE,
HaYyaJIMCh 1epedOoU B BbIaU€ 3apabOTHOM IJIATHI.

AIMMHUCTpauus parioHa COBMECTHO C aJMMHUCTpauuen Bramumupckon
00JIaCTH Hayvalia MOMCK MyTeH BbIX0J1a MPEANPUATUS U3 KPU3HUCA.

OnpIT (GYHKIMOHUPOBAHMS YHHUTAPHBIX MPEANPUITHI B aHAJOTUYHBIX
OTpaciiiX IOKa3bIBa€T, YTO PYKOBOJACTBO MPEANPUATHI  HEAOCTATOYHO
3aMHTEPECOBAHO B TMOBBIIICHUU 3()PPEKTUBHOCTU MPOU3BOACTBA, a COOCTBEHHHK
(rocy1apcTBO) HE BCETJla B COCTOSIHUU OCYIIECTBUTH HEOOXOAMMbIE MHBECTULIUU B
pa3Buthe Tpou3BoACTBA. (OCHOBHBIM HAINpaBICHUEM CTal IIOMCK HOBOIO
3 PEeKTUBHOTO YaCTHOTO COOCTBEHHUKA. Takoi cOOCTBEHHUK ObLI HAMJIECH B JIUIIC
OAO «Jlerckas omexna» (r. Bmagumup) u 3A0 «Kanpoxum» (Mocksa). Onu
ObUTM OTOOpaHbl B Pe3yJbTaTe JJIUTEIBHBIX MEPETOBOPOB C MHOTOYUCIECHHBIMU
MOTEHIIUAJIBHBIMU MPETCHICHTAMU.

B pesynbrate Kupsxauckuii paiioH MOJTy4Yusl 3HAUUTEIbHbIE HHBECTULIHH.

[Tpumep «Kupskauienka» MOKa3bIBAET, YTO CErOJIHSI MOXKHO OCYILECTBUTH
rhdexTrBHOE (PMHAHCOBOE 03I0POBJICHUE TPaI000Pa3yIOIIETO MPEAIPUATHS. DTO
MPUBOJUT HE TOJBKO K Pa3BUTHIO CAMOTO MPEANPUATHS, HO U B 3HAYUTEIbHOU
CTEIEHH — K Pa3BUTHUIO TEPPUTOPUH, HA KOTOPOU OHO PACIIOJIOKEHO.

B ropone Obu1 pa3zpaboraH crparernyecKuil miaH pa3BUTHSL.

[Tpu 5TOM OBUT UCIIONIB30BAH HE TOJHKO OTECYECTBEHHBIN, HO U 3apyOeKHBII
onbIT. [loATOTOBNEHHBIN CTpaTeTWYECKU IJIaH Pa3BUTHUS ObUT  IIUPOKO
OoOHapoJ0OBaH M ONYyOJIMKOBaH. bBBIJIO TPOBEACHO HECKOJBKO OOIIECCTBEHHBIX
CJTyIlIaHWM, @ B KOHIIE pa0OThl — IIUPOKAs MPE3EHTAIMS TJIaHa U CTPATErMYeCKUX
OPUEHTUPOB Pa3BUTUS TOPOJIA.

B urore 3T0i1 paboThl ObUT MOMYYEH HOCTATOUYHO HEOXKUIAHHBIA pE3yJbTaT.
JloxoaHas 4yacTh OrO/KETa ropoja 3a ABa roJa BbIpOCa MOYTH B YEThIpE pasa, B
ropoji MpHUeXadu HHBECTOPHI, KOTOpbIE MPHU3HAIUCh, YTO OJHOM U3 TJIABHBIX
NPUYUH WX TOSBJICHUS CTajJ0 HaJIUYUE CTPATErMYECKUX OPUEHTUPOB Pa3BUTHUS
ropojia, 3aKperuieHHbIX B (opMe IUlaHa CTPATErH4YecKOro pa3BUTHS. Takum
o0pa3oM, TOPO/T OJTYYHIT MOIIIHBINA UMITYJIbC COOCTBEHHOTO Pa3BUTHA.

PaccmoTpenne pgaHHOro mnpuMepa TMO3BOJAET CAENATh  CICIYIOLINN
YMEPEHHO ONTHMHUCTUYECKUN BBIBOJA: B OTEYECTBEHHBIX MaJbIX TOPOJax Camo
HAJIMYHUE CTPATETUYECKOTO IUIaHA TOPOJICKOTO Pa3BUTHUSI CTAHOBUTCS (PAKTOPOM HMX
DKOHOMHYECKOTO POCTA U BO3POKICHHUS.

Bompocsr:

1) KakoBa poib CTpaTern4eckoro BUAEHUs MpoOJIeMbl B pa3BUTUU Topoa’?

2) B yeM 3akitodaeTcsi CyIIHOCTh CTPATeTK pa3BUTHS Topoaa?

Keiic-3aganue 7. «YnpaBjeHue cTpaTernyeCKUMHM 3aa4aMi)
40 ner Mosxaiickuii Mmosioko3aBoj (3AO «3aBoj1 CTEpUITM30BAaHHOTO MOJIOKA
—MokaiiCKUi1» )MOHOIIOIFHO HMCITOJIB30BAJl OJIHY U3 CaMbIX «HOCTAJIbIHYECKUX)



JUIS 3HAUMTENIBbHOW 4YacTh HaceneHuss Poccum ToproBbix mMapok — «Moxkaiickoe
MOJIOKOY.

B 2008r. 3a momymspHBI OpeHI Hadandach >KecTokas Oopwba. OmguH u3
KpYyINHEHIINX pOCCUIICKUNA mpou3BoauTeneil mumoHanoB AO «bopoanHo» (Takxke
Oasupyromeecss B MoxalickoM paiioHe MOCKOBCKOW 00JacTH) C IOMOIIBIO
MockoBckoro CoOepOaHkKa pelinyl 3amyCTUTh MPOU3BOACTBO MOJIOKA MOJ ITOU
MapKOM.

AO «bopoanHoy», coxpaHsisi IPUBBIYHBIA OpEH/I, PEIINIIO UCTOIb30BATh €ro
no-HOBOMYy. B kommanum cranmu pasznuBath MoJioko B makeTel Combibloc ¢
OTKUJHOW KPBILIKOH.

[Ipu »sToM «bOpoaWHO» pEmMIIO BCTYNHUTh € MOMXKaNCKUM 3aBOJOM B
IpsIMYI0 KOHKypeHIuIo 110 1eHe. Ha Mosaiickom MoJ10k03aBoJie HOBBIN makeT AO
«bOpOIMHO» BOCIIPUHSIIN B IITHIKH.

Ceromast AO «bopoauno» Moxaiickoro paiioHa MockoBckoi o00isactu
BBICTYNAET B POJIM IJIABHOTO NPEANPUATHS U BIAJEET KOHTPOJIbHBIMU MaKETaMU
aKUMA BXOASIIMX B HEro CaMOCTOATENbHBIX MpeanpusaThii. OHO HaAeleHo
(GyHKUMSIMH OIIpeAeSIeHHs 00Iel CTpaTeruu MpOU3BOACTBEHHO- SKOHOMUYECKOTO
pPa3BUTHS, KOOpJIUHAIIMU U (puUHAHCOBOrO KOHTpoisi. AO «bopoanHo» H3BECTHO
IpexXJe BCEr0 CBOUM JIMMOHAQJAOM U CJIa0OAJKOTOJIbHBIMUA HAlmUTKaMHu. Y
KOMIIAaHWUHM TpU 3aBOJIa — IO Pa3IMBy O€3aJKOTOJIbHBIX U CIa00aIKOTrOJbHBIX
HAIMTKOB, MPOM3BOJICTBY KOHCEPBOB (TyIllIeHKH U oBolei) B Kamyre, a Takxke
JOUKEMOB M KOHJAMTEPCKUX M31enuil B MOCKBe.

N3BecTHBIE MapKu «reorpauiyeckoroy» MpPOUCXOXKACHHS YaCTO UCHIOIB3YIOT
HECKOJIbKO KOMIIaHWM.

Hampumep, nuBo «OKurynesckoe», camoe nomnyJisipHoe nmuBo B COBETCKOM
Coro3e, Mpou3BOAWIOCH B pa3HbIX roponaax. B cBoe BpeMsa B bop:xoMmu IMUEH3HIO
Ha pasiiuB M NPOJaXy MHUHEPAJIbHOM BOJbI MOJYy4YHJId cemb (upM. Macimo non
Mapkoi «Bosoroackoe» 0e3 KOH(MDIMKTOB MPOU3BOAUTCA Ha JABYX MPEANPUATHSIX
— BonoroackoMm oneITHOM 3aBoje BcepoccwilCkoW akaaeMuyd MOJIOYHOIO
xo3siicTBa 1 Bonoroackom monodnom 3aBojzie. Ho B cimydae ¢ AO «Moxkaiickoe
MOJIOKO» MUPHOI'O COCYILIECTBOBAHMSI, IOX0XKE, HE OYET.

Bonpocsr:
1) Jnga xakoil M3 KOMMAHHWM BBIOOp JAHHOTO MPOIYyKTa — 3TO BHIOOP
KOHKYPEHTHOW CTpareruu, a s Kakoh — moprdenbHoi? Co3maer im 3TO

NpPEUMYIIECTBA I  KOHKPETHOM  OpraHu3alid MWW OPEONOCBUIKH K
OTpe/IeICHHOMY BapUaHTy pa3pelieHus KOH(pIUKTa?

2) CopoexTupyiTe Ball BapuaHT pasperieHusi koHdumkra. [loctapaiitech
MOHSATh, KAK HA CAaMOM JI€JI€ OH Pa3BUBAJICS JAJIBIIIE U YEM MOT 3aBEPIIUTHCA.

3) Kakue noxoxue KOHMIUKTH TPOUCXOAWIN C YUYACTHEM XO3SIMCTBYIOIINX
CyOBEKTOB B BallleM pEruoHe?

Keiic-3ananue 8. «AHaJIN3 cpe/ibl OPraHU3ANID)

[lnoHep pPOCCHHCKOTO KOMITBIOTEPHOTO MPOU3BOJCTBA  (MIpaBUIIbHEE
TOBOPUTH O KOMIIbIOTEpHON cOopke) dupma «AkBapuyc Cucreme HNubpopm»
OOBSIBUIA O TOM, YTO OHA TMPAKTUYECKH BBIXOJAUT W3 DJTOr0 OW3Heca U



KOHIIEHTpUpPYETCsl Ha npojaxe B Poccum 3apyOexHbIX KOMIBIOTEPOB. B cBs3u ¢
TE€M, 4YTO HAMEYaeTCsi BBIXOJ Ha POCCUWCKUH PBIHOK TaKHX HM3BECTHBIX
KOMIBIOTEPHBIX MPOU3BOAUTENEH, Kak QupMbl «Dymsuiy», «dumkurany,
«AkBapuyc»  Hajaesulacb  JOOMTbCA  ycmexa B COBITOBOM — OHM3Hece.
[Ipoananu3upoBaB CUTyalnio, OBUIO PEHICHO KOMIIBIOTEPHOE MPOU3BOACTBO
3aKOHCEPBUPOBATH JI0 TEX IOP, MOKA HE CI0XKATCS MPEINOCHUIKH Il BO3BpATa B
«IPOU3BOJCTBEHHBIID OU3HEC.

B cootBerctBun ¢ poroBopoM «Coro3 OBM kommiekT» A0KeH Obul
3aKyNUTh Y «AKBapu- yca» 35TbIC. NEPCOHAIBHBIX KOMIBIOTEPOB. [lanee sta
nudpa aBTOMAaTHYECKH YBeIUuuMBasiach a0 75 Thic. OnHako «oOBam» pyons u
BBEJICHUE IMOBBIIICHHBIX TAMOYKEHHBIX IIOIUIMH HA KOMIUIEKTYIOIIHE K
KOMIIBIOTEpaM CJEJaId COBEPIICHHO HEBBITOJHBIM 3aKJIIOUYEHHBIM B pyOssix
KOHTpakT ¢ «Coro3 OBM kommuiektom». @upma «AKBapuyc» MOLUIA HA pa3pbiB
KOHTpaKTa U ymiary mrpados.

TpynHoctn «AxBapuycCy» yIaiaoch NIpeoJoJsieTh Oyiarojaps TOMY, UTO
¢upma noma Ha auBepcuuKanuio. llepeopueHTHpOBAB CBOM KamuTtaid C
KOMITBIOTEPHOT'O MPOMU3BOJICTBA HA (PMHAHCOBYIO c(epy, a Takke TOProBIIO U
CTPOUTENBCTBO, (upmMa J0OWUIACh TOTO, YTO €€ TOAOBOW OOOpPOT COCTaBUII
npuMepHo 100 muH. momt. Ilpum 3TOM Ha JOMK0 KOMIBIOTEPHOTO HANPABICHUS
NPUILIACH TOJBKO YETBEPTh 000pOTa, YTO OBUIO CPaBHHUMO C J0Jield 00opoTa B
ctpoutenbcTBe (20%) wW  MeHbIle J0dM  000pOTa, MNPHUXOJAIISHCS Ha
WHBECTHUITMOHHBIE TTPOEKTHI (32% Bcero o6opoTa).

JuBepcudukanus 1esTeIbHOCTH NpUBeia K U3BMEHEHUIO OpraHU3allMOHHON
CTPYKTYpbl. BMECTO COBMECTHOrO NpeAnpusiTHs « AKBapuyC» BO3HHUKJIA IPYyIIIa U3
10 mpakTHYeCKH CaMOCTOATEIbHBIX (UPM, NEHCTBYIOIIMX B OTAEIBHBIX cdepax
Ou3Heca, TaKUX, KaK CTPOUTEIBCTBO, KOMIIBIOTEPHBIN OM3Hec U ap. VX Bo3riasuia
XOJIIUHTOBAsl KOMIIaHUs, KOTOpas Biiajieia KOHTPOJIbHBIM IMAKETOM aKIUH.

Bomnpocsr:

1) Hackonbko ynpasienue B pupme AKBapryC MOKET pacCMaTpUBAThCS Kak
cTparerndeckoe?

2) Kakum ob6pazom ¢upma AkBapuyc A0OMIACh YCTAaHOBJIEHUs OanaHca C
BHEIIIHUM OKPY>KEHUEM?

3) B kakoii Mepe «xkenanush» GUpMbl ObLTH MEPEYEPKHYTHl U3MEHEHUSIMU BO
BHEIITHEH cpene?

Keiic-3ananue 9. «KMapkeTuHroBasi crparerus

3aoanue 1.

Komb6unar «CeBepcTaiiby — OAHO MX KpymHeWmux B Poccuu npeanpustuit
yepHOU MeTaurypruu. Cpeau KOMOMHATOB C TIOJIHBIM METAJUTYPIrHYE€CKUM ITUKIIOM
Y MPOU3BOJICTBEHHBIMU MOIIHOCTSIMHU Ooyiee 1 MJIH. T B TOJl OH 3aHUMAET BTOPOE
MECTO Iociae MarHuToropckoro.

OcHOBHAsl TPOAYKIMUS NPEANPUATHS — CTajb, YyryH, MPOKAaT, THYTHIC
npouiid, CTaabHOE JUThE, NPOAYKTHI KOKCOXMMHYECKOTO TPOU3BOJCTBA U
TOBapbl HAPOJAHOTO MOTPEOJICHUS (AMATTMPOBAHHAS MTOCY1a, MUKCEPBI, KOPEMOJIKH,
CTUPAJIbHBIE MAIIMHbI, CEILCKOXO3SICTBEHHAS TPOTYKIIUS).



OcHOBHOM 00BEM CTaIM MPOU3BOJAUTCS HA MAPTEHOBCKMX YCTAHOBKAX, YTO
00yCIIOBIMBAET HEAOCTATOYHO BhICOKOE KauecTBO mpoaykuuu. AO «CeBepcTaiby
IUIAaHUPYET IepeoOOpyIoBaTh MapTEHOBCKME YCTaHOBKM B  JBYXBaHHbIC
OpSIMOTOYHBIE arperatbl ¢ 0oJjiee HU3KUM YJIENbHBIM pac- XOJOM TOIUIMBA U
oraeynopoB. CoopykaroTcs TAKXKE YCTAHOBKU HEMPEPHIBHON Pa3IUBKHU CTaJIH, YTO
MO3BOJIUT KOMOMHATY MOJIYYUTh 10 5,8 MIIH. T TOJHOM JINTOM 332 TOTOBKH B FOJ.

CebecToMMOCTh TIPOU3BOJACTBA CTAIM KOMOHMHATY YAAeTCs MOJAECPKHUBAThH
[OKa Ha NPUEMJIIEMOM YpPOBHE 3a CUET HAuOOJBLIErO0 B OTPACIU YJIEIbHOIO
pacxoja MeTauionoMa Ha | 1 cranu.

Metannypruueckuil kommuieke Poccun paboTaeT B yCIOBUSIX COKpalll€HUs
NoTpeOJeHUs] Ha BHYTPEHHEM pBIHKE 4YEpHbIX MeTasioB. OObeM IOCTaBOK
Metautonpoaykunu B crpansl CHI' ymensmmiicst BiBoe. be3yciioBHO, 3KCIoOpT B
Onukaiilliee BpeMsi OCTAaHETCS OCHOBHOW CTaThed JOXO/I0B METaJLTypTrH4YEeCKHX
NPEeANpUATAA, HO MO Mepe BbIXOJA CTPaHbl M3 KpU3UCAa HEA03arpyKEHHbIC
MOIIIHOCTA METAJUTyPrUYeCKUX KOMOHMHATOB OYyIyT 3aJ€lCTBOBAHBI B IEJIAX
YAOBJIETBOPEHUS! BHYTPEHHUX MOTPEOHOCTEM.

COBIT TOTOBOW MNPOIYKLIHMH OCYIIECTBIAECTCS JIBYMs CIOCOOaMH: uepes
MOCPETHUYECKUE TOPrOBBIE OPraHU3alMU U IyTEM YCTAHOBJICHUS MPSIMBIX CBA3EH
C IOTPEOUTEIISIMHU.

C y4eroM TEXHUYECKOM OCHAUIEHHOCTH JIMIEPOM B OTPACIU BBl CTYIIAET
HoBonunenkuii koMOMHAT, HE HCHOJB3YIOLUIUI B IMPOU3BOJCTBE MapTEHOBCKUE
ycTaHoBKM.  HauOosnpliee — KOMMYECTBO  MAapTEHOBCKUMX — Ie4e  MMeer
Marnautoropckuit komOunar. Ilo Texamueckomy pazButuio AO «CeBepcTaiby
HaXOAMUTCS Ha CPEIHEOTPAcIeBOM YpPOBHE, OJHAKO MO OObEMaM IPOU3BOJICTBA
JUAMPYET CpPeau JPYTUX METAUIYPrUYeCKUX MpEeANpUsTH, ycTynas B
IIPOU3BOJICTBE KOKCa TOJIbKO Maruuroropckomy u Jlunenkomy KoMOuHaTaM.

Ecnu B pe3ynbrare mpoBOAMMON MOJEpPHHM3ALMU MPOU3BOJICTBA YAACTCS
MOHU3UTh CEOECTOMMOCTh MPOIAYKIMH, COXPAHUB MPU 3TOM OOBEMBI MPOAAXK, TO
NPEANPUATHE MOKHO OyZIET C YBEPEHHOCTHIO Ha3BaTh «(JarMaH OTPacim».

Bomnpocsr:

BricTynas B kauecTBe 3KcHepTa, IPOBEIUTE pa3pabdOTKy CTPATErHYecKOro
maHa npennpusatass AO «Ceepcranp» Ha KpPaTKOCPOYHBIM M CPEAHECPOYHBIN
NEPHUOJIbI 1O CIEAYIOUM dTanam:

1) onpenenenue neneit opraHuzaluu;

2) aHanu3 BHEIIHEN U BHYTPEHHEU CpPE/IbI;

3) aHaJIN3 CTPATErMYECKUX aJbTEPHATHUB;

4) BBIOOp CTpAaTEruu U TAKTHUKHU MEPCIIEKTUBHOTO PA3BUTHS MPEANPUITUS 110
OCHOBHBIM BHJIaM J€ATEIbHOCTH.

3aoanue 2.

Otens «Conneunslit Oeper» B Kpeimy npunamiexan r-uy Ocrtanenko. OH
MPOSIBUII €051 KaK ONBITHBIA MEHEDKEP, U OTENb MOIYUYUI XOPOUIYIO PEmyTaIHIoO.
Cmepth OcTaneHko MmocraBuiia noj yrposy Oyayuiee orens. PykoBoACTBO aenom
nepenuvio B pyku ero 26-netHeit nouepu — Oxcane. Panee OkcaHa OKOHYMIIA
JBYXTOAWYHBIN KypC IIOATOTOBKH B IIKOJIE TOCTUHUYHOTO JEJIA.



Otenp uMen 25 cmaneH, 8 W3 HUX ¢ BaHHaMH, oOeJeHHBIM 3ajl Ha 60
YeJoBeK, 3a1 Uil TopkecTB Ha 200 yenoBek, oOmmumii 6ap s OTAbIXa ¢ BUJOM Ha
Mope, Oap B MoJBajJie W WMIPOBYIO KOMHATy st gered. OHa y3Hama, 4yToO B
MOCJIEAHUE TOJIBI IEJI0 HE PACHIUPSIIOCh, a MPUOBUIN PEATbHO YMEHBIIMIINCH.

PaccmotpeB ¢unancoBbie okazatenu, Okcana oOHapyxmia, uro B 2005 r.
000poT oTenst ObUT 9yTh OoJbiie 80 ThIC. JOJII.

Oxcane ObuIO ICHO, YTO «COJHEUHBIN Oeper» BBDKUBAJ 3a CUET PEIyTaliu
U KyxHu. TeM He MeHee, OTeIb BHYTPHU U CHapy»u TpeboBasl o0HoBIeHUsa. OkcaHa
pennia o0paTUThCs B KOHCAITUHIOBOE ar€éHTCTBO 32 COBETOM.

ATEHTCTBO TPEIJIOKUIIO MPOBECTH M3MEHEeHus: 17 cnajabHbIX KOMHAT 0e3
BAHHBIX TMpeBpaTUTh B 10 KOMHAT ¢ BaHHBIMU 3a 1 14ThIC. JOJUL.; KOCMETUYECKUN
PEMOHT OCTaBIIMXCSI CHajJeH U OOIIMX 3aJOB CTOWJI Obl eme 55 ThIC. JOJUL;
JOTIOTHUTENBHO — MpeaycMaTpuBaliaCh  YCTaHOBKAa CHUCTEMBI  IEHTPAJIBHOTO
otorreHus 3a 30 TBIC. JOJII.

CymMma BroxkeHH mnokaszanack OkcaHe moxkupyroneid. OHa yCrnoKOWIIAaCh,
KOTJa y3HaJla, YTO KOHCAIITUHTOBOE ar€HTCTBO, CKOPEE BCETO, OKAXKET CYyOCHUIUIO B
36% croumoctu. Kpome Toro, Oxcana oOHapy»>Kuja, 4YTO €€ OTell MOJIOKHI Ha
cyeT B OaHke cBbiiie 20 ThIC. AOJUI. HA MoJepHU3anuio otensd. Tenepr OkcaHa
JIOJKHA ObLjIa PeInTh, KAKOW CTpAaTernuecKui IjIaH OHa BEIOEpET Ha Oyy1iee.

Bomnpocsr:

1) Kakue (akTopbl BHEIIHEH Cpeabl OKa3bIBAIOT BIMSHHE Ha OTEIb
«ConHeunslit 6eper»?

2) Kak BbI oxapakTepusyeTe ypOBEeHb HEONPEICICHHOCTH BHEIIIHEH CpeIbl?

3) Kakyio crtparernro Moxker u30bpaTh orelb «CoOJIHEUHBIH Oepera» s
B3aUMOJICHCTBUSA C OKpY KaroIle cpeon?

Kpumepuu u wxana oyenxu xetica:

- oOyyaromuiicst chopMyaupoBal W MPOAHAIMIUPOBAT  OOJIBIIMHCTBO
npoOieM, YyKa3aHHBIX B Keice; ObUIM clejdaHbl OpUTHHAIbHBIE BBIBOJBI,
MOATBEPKICHHBIE apryMEHTalMel; oOyvaromuiics OblI aKTHMBEH B TIPYNIOBOM
paboTe, BHEC HEOOXOIUMBIN
BKJIan B pemenue (5-10 6ammon);

- o0yyJarouMiicss He aKTHUBEH, HE Y4aCcTBOBAJl B IPYIIIOBOM paboTe; HEBEPHO
copMynpoBaHa npoOjema, ONMucaHHas B Keiice; BBIBOJEC UM PEKOMEHIAIMHU He
OpUTHHAIBHBI WM HE MOATBEPKACHBI aprymenTaiueit (0-4 6aos).

KoMmuiekT 3aaHuil 1J1si KOHTPOJIbHOM TOUKH

KontponbHast muceMeHHast paboTta BKIoYaeT B cedst Tect u3 10 Bompocos
(mo 5 BompocoB 1-ro u 2-ro ypoBHe#) u 3amanue (ypoBeHb 3). TMpaKkTHYECKas
3ajaya WiIM KeMc-3aJaHue.

Ilpumep npaxmuueckozo 3a0anus:
1. IpounmntocTpupyiTe Ha MpUMEpPE HU3BECTHOW BaM OpraHu3alMH (aKTOpbI
koHKypeHiuu o M. Iloprepy. OOocHyiiTe, moyemy Haj0 M3y4yaTh KOHKYPEHTOB.
Bcerna nmu Hazio n3yyaTb KOHKYPEHTOB?



2. Bpiaenure crpaTernyeckue rpyIibl KOHKYPEHTOB, JEHCTBYIOIIME HA POCCHUM-
CKOM pBIHKE B MPOU3BOJCTBE M MPOAAXKE CIECAYIOIIUX MNPOAYKTOB: a)
KOHAUTEPCKUE u3fenus; O) NpOXJIaAUTEeNbHbIE HAMWUTKA; B) JIETKOBBIE
aBTOMOOWIIN; T) KOCMETHUECKHE TOBAPHI; 1) MeOeIb; €) OBOIIHAS MPOAYKIIHS.

3. IlpuBenute mpumepsl OoTpacieid, rae 6appepamMu BXOAa B OTPAcib Ui HOBBIX
NPOU3BOJAMTENICH SABIAIOTCSA: a) KpPyIHBbIE KalWTAJIOBIOXKEHUS; O) HU3Kas
CTOMMOCTb IIPOU3BOJICTBA; B) MATEHTHI; T') BHICOKAs KBaTU(UKALIKA NTEPCOHAA.

4. Tloprdenr BHUIOB MAESATEIBHOCTH M3TOTOBUTENS 3JIEKTPOHHON ammaparypbl
IPOM3BOJACTBEHHOIO HA3HAYEHUSI BKIKOYAET IATh CTPATErMYECKUX OU3HEC-CIMHMUIL.

CEb [Iponaxwu, Uucao KOHKYpEHTOB [Iponaxu Tpex Temn
M. mir. TJIABHBIX pocTa pbiHka, %
KOHKYPEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 3,2 18 3,2/3,2/2,0 20
C 3,8 12 3,8/3,0/2,5 7
D 6,5 S) 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

[Ipoananusupyiite noprdens npegnpustus MmerogoM BKI™ u gaitte cBoitl au-
arHo3 €ro cocrosiHus. YTO MOKHO IOPEKOMEHAOBATh IO PE3yJIbTaTaM Ballero
ananu3a? Kakyro ctpareruto cienyet BolOpath s kKaxaoi CEB?

5. Ha npennpusiTuu BbIAEIEHBI MIECTh NOTEHLIHMAIBHBIX CTPATETMYECKHUX 30H
xo3sicTBoBanus (C3X), wiaM BUAOB OM3HECA. DKOHOMHUYECKAS XapaKTEPUCTHKA
Ka)KJ0M U3 HUX Ipe/ICTaBjIeHa B TabJuLe.

[Tokazarenu C3X C3X C3X C3X C3X C3X
Poct prinka, % 12 20 2 15 7 B
OtHOcuTeNbHAs A0Sl HA PhIHKE 2 0,2 1,8 3,0 2,2 0,7
O0beM peanuzaluy, ThIC. Y. €. 20 8 50 30 45 5
[TokpeITHE 3aTparT, THIC. V. €. 10 4 20 3 15 1
[TpubbLIb, THIC. V. €. 5 2 10 2 10 1
Bomnpocsr:

1) ComnocraBbTe 1 onieHUTe paccMarpuBaeMble CX3, ucnonb3ysa matpuity bBKI'.
2) Cnenaiite BbI0Op nepcnekTuBHBIX CX3 U AaiiTe cTpaTernueckue peKoMeHJauu
PEANPUSATHIO.

Kpumepuu u wikana oyeHku KOHMpobHOU padbomsi:

- KaXIbId TpaBHIBHBIA TecTOBBIM oTBeT — 0,5 Oamma. MakcumanbHOE
KOJIMYECTBO OAJIOB 3a BBHINOJHEHHE TECTOBOTO 3a/laHUsl KOHTPOJIBHONU paboThl — 5
OaJoB.

Lllxana oyenusanus mecma:
90-100% mpaBUIBHBIX OTBETOB — OTJIMYHO;
70-89% mnpaBUIBHBIX OTBETOB — XOPOIIIO;
50-69% npaBUIIbHBIX OTBETOB — YJOBJIETBOPUTEIHHO;
MeHee 50% MmpaBUIIbHBIX OTBETOB — HEYIOBIETBOPUTEIHHO.

- MakcuManpHbI 0ail 3a MPAKTHUECKYI0 4YacThb KOHTPOJIBHOM  palboThI

(3ajmauy, Keric-3aaHue) COCTaBIIAET 5 OaIOB.



IIpumepHbIe TEMbI KyPCOBBIX padoT

1.®opMupoBaHKE NENOBOM CTPATEruy MPEANPUATHS (HA IPUMEDE. . ...)
2.AHaJIN3 KOHKYPEHTHOIO MOJIOKEHUS IPEANPUATHA (Ha TPUMEpE. .. )
3.011eHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH ( WK YCIIYT) Ipeanpusitus (Ha
npuMepe. .. )

4.Pa3paloTka LIEHOBOI cTpaTeruu npeanpuarus ( Ha mpumepe...)
5.Pa3zpaboTka TOBapHOM (MK MIPOTYKTOBOM) CTpAaTeTUU NMPEAPUATHS (Ha
npuMepe...)

6.PopMupoOBaHUE COBITOBOM TMOJIMTUKH NMPEANPUATHUS (HA IPUMEpE. . .)
7.0opMUpPOBAHNE TOTUTUKU MPOABIXKEHNS NPOAYKLMU MPERPUITHS (Ha
npuMepe. .. )

8.AHanu3 prIHOYHOTrO MOJIOKEHUS PEAIPUATHS (Ha pUMeEpe. .. )

9.AHanu3 3QPeKTUBHOCTH MAPKETUHIOBOM CTpaTeruu npeanpusatus ( Ha
npuMepe. .. )

10.KopniopaTuBHBIE CTpAaTETUU pa3BUTHs OM3HEca ( HA IPUMEDE. .. )
11.KoHKypeHTHBIE CTpaTeruu MpenpusaTHs (Ha mpuMepe. ..)

12.0ueHKa BHYTPEHHETO NMOTEHIMaa NpenpusaTUs (Ha mpumMepe. .. )
13.0ueHKa BHEIIHEN PHIHOYHOM Cpe/ibl MPeAnpUsITHS ( Ha IPUMEDE..)
14.KagpoBeie cTpaTeruu U KaJipoBasi MOJIUTUKA MPEANPUATHS (Ha IpUMEpE....)
15.@opmMupoBaHuEe KOHKYPEHTHBIX IPEUMYILECTB IPEANPUATHS ( HA IPUMEDE..
16.CtpaTerndeckoe miaHUpOBaHUE HA MPEANPUATHH ( HA TIPUMEDE. ..)
17.Ctparerusi COBEpIIEHCTBOBAHUS CUCTEMBI YIIPaBJICHUS MIEPCOHANIOM ( Ha
npuMepe...)

2.3 TunoBbIe IK3aMeHAIMOHHBIE MATEPHAJIbI
Ilepeuens 6onpocoe ona npoeedenus Ikzamena (TeopeTnueckne BONPOCHI)
Heo0xoauMoCTh U poJib CTPATETHYECKOTO YIPABICHHS B COBPEMEHHBIX YCIOBHSIX.
OTnurure cTpaTernyecKkoro yupaBieHHs OT ONEPATUBHOIO YIIPABICHHUS.
CocTaBasiolye CTpaTernuyeckoro ynpaBieHUs.
Oco0eHHOCTH TpoLiecca CTPATErnYECKOro YIPABICHHUS.
[ToHsiTHE BHELIHEN Cpelbl OPraHU3allK, €€ CTPYKTYpPa U €€ XapaKTEPUCTUKHU.
AHanmu3 00mero MakKpOOKpYXKeHUs opraHuzanud. KOMMOHEHThl —aHaImu3a
BHEIIIHETO OKPYKEHUSI OPraHU3aALNHN (MAKPOOKPYKEHUS).
7. Yrpo3pl W BO3MOXHOCTH OOIIET0 BHEUIHETO OKPYXKEHHUS OpraHu3aluu
(MaKpOOKpYyKEHU).
8. AHanmu3 cpenpl OMKaWIero OKpyXeHus (MUKPOOKPYKEHHUS): 3a7a4i U TOPSIOK
IIPOBE/ICHHUSI.
9. OrpacieBoil aHalM3 Kak KOMIIOHEHT aHaiu3a OJIMKaWIIero OKpY>KEHUs
(MHKPOOKPYKEHHS).
10.CtpykTypa 1 OlleHKa CUJI KOHKYPEHIIMH B OTPACIIH.
11.TTonsiTEe BHYTPEHHEH cpeanpl opraHu3anuu. HampapiieHus aHain3a BHYTpEHHEH
CpEBbL.
12.BrlsiBlIeHHE CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3AIIMH.

ook wnE



13.3agaum, cymHoCcTh U nopsaok nposeaenus SWOT-ananuza.

14.TTonsiTE, HA3HAYEHUE U POJIb MUCCUU B CTPATETMYECKOM yNpaBiieHUU. PaKTopsl,
BIIMSIONINE Ha (DOPMHUPOBAHHE MUCCHUHU.

15.11enu opranu3anuu; 00JaCTH yCTAHOBIICHUS LIETIEH.

16.Bupl KOPIOPATUBHBIX (ITATIOHHBIX ) CTPATETHIl OpraHU3aIny.

17.Ctparerust moBenenusi pupMbel Ha pbIHKE (CTpaTerus Ou3HEca) W YCIOBUS HUX

peanuzanuu
18.Bri6op cTpaTeruu: npoiiecc npoBeacHus BpiOopa. DaKkTophl, BIUSIONIME Ha BHIOOD
CTpaTerHH.
19.KoHKypeHTHbIE TMpeuMymiecTBa. VICTOUHWKH JOCTMIKEHUS KOHKYPEHTHBIX
MIPEUMYIIICCTB.

20.Bupl KOHKYpPEHTHBIX cTpaTteruid opranuzanuii mo M. Iloptepy.

21. lloprdenbusbiii ananu3. Matpuiia BKI' 1 BO3M0OXHOCTH €€ UCTI0JIb30BaHUS.

22 Matpunia MakKunacu 1 BO3MOKHOCTH €€ UCTIONb30BaHUSI.

23.Bunibl KOpnopaTUBHBIX (MOPT(HENBHBIX) CTpATETUH, UX CYITHOCTb.

24.Y cnoBus MPUMEHEHUS U PUCKH CTPATETHH JTUACPCTBA IO U3IEPKKAM.

25.YcnoBus MPUMEHEHUS U PUCKH cTpaTeruu nudQepeHiuaiim.

26.YcnoBus MPUMEHEHUS U PUCKH CTpaTeTuu (POKYCUPOBAHMS Ha CETMEHTE.

27.Ha3zHaueHue 1 CyIHOCTh MOJACIH «POCT PHIHKA/ OIS IPEITTPHUSITHS.

28.HazHaueHne M CYIIHOCTb MOJEIU «IPUBIEKATEIHHOCTh OTPACITH/KOHKYPEHTHBIC
IPEUMYILIECTBA.

29.®opMupOBaHUE CTPATETUU: COCTAB U COJIEpKaHue padoT.

30.Peanuzarust (BeImosHeHUE) cTparterud. DakTopbl, BIUSIONIME HA PEaHU3aIUIo
CTpaTETuHu.

31.Turmbl cTpaTeru4ecKux U3MEHEHU U TTPOOIEMBbI UX OCYIIECTBICHHUSI.

32.00nacTi NpoOBEEHUS CTPATETUYECKUX U3MEHEHHI.

33.AHanmn3 u BBIOOP OPraHMU3AIMOHHOW CTPYKTYphl B TIpOIECCe pealn3alun
CTpaTErumu.

34.®opMupoBaHrEe U H3MEHEHHS OPTaHU3allMOHHON KYJIBTYPHI.

35.MoOunu3arus moTeHIala OpraHU3aIiy IS BHITIOTHEHHUS CTpaTeTHH.

36.MOHUTOPUHT  CTPAaTErMUeCKON CHUTyalldu: LeJdH, CYIIHOCTh W  METOJbI
OCYUIECTBJIEHUS B OpraHU3ALNH.

37.CucTeMbl CTpaTErHuecKoro KOHTPOJISl B OpPraHU3aluu.

38.0mnenka >(pPeKTUBHOCTH CTpATErwil OpraHU3aIMi: TOJXO0/bI, COCTaB BO3MOKHBIX
MOKa3aTeseu.

39.0pranu3zanus CTpaTeruueckoro yrnpaBJjieHHsl B OpraHu3aluu.

40.CucreMa CTpaTernyeCcKuX MIAaHOB B OPTaHHU3AIUH.

CTpykTypa 3K3aMeHALIMOHHOT0 Oujiera:
1.Teopernueckuii Bonpoc (Yposens 1)

2.Teopetuueckuii Borpoc (Vposens 2)
3.Ilpaktuueckoe 3aganwue (Yposens 3)

IIpumep 3K3aMeHAIIMOHHOTO OUJIeTA
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Yany,
MUHHCTEPCTBO OBPA3OBAHUS U HAYKU POCCUMCKOU ®EJIEPALINN

WuctutyT TexHonorui (¢punmman) dheaeparbHOTO rocyaapCcTBEHHOTO O0HKETHOTO 00pa30BaTENEHOTO
YUpEXAEHUsI BBICIIETO 00pa30BaHMUs
«/loHCKO#i TOCYAapCTBEHHBIN TEXHUUECKUI yHUBEpCUTET» B T. Bonromoncke PoctoBckoit obmactu
(UuctutyT Texnonoruit (pumman) AI'TY B r. BonromoHcke)

dakynbTeT TexXHOJIOTUN ¥ MEHEDKMEHT
Kadempa OKOHOMHKA W YIIPABJICHHE

SK3AMEHAIIMOHHBII BUJIET Ne 1
Ha 2018 / 2021 yueOHbI rox
Jucrumimaa CrpaTerndeckuit
MEHEKMEHT

1. Heo6X0uMOCTh U POJIb CTPATETMUYECKOT0 YIPABICHUS B COBPEMEHHBIX YCIOBHSIX.

2. lloprdenpupiii ananus. Matpuna BKI' 1 Bo3MOXXHOCTH €€ UCTIOIb30BaHUS.

3. 3agaua: keiic-3amaHue

WpanoB WBan IlerpoBuu pemmi co3gaTb COOCTBEHHOE INMpPEANPUSATHE, TaK KaK BCernaa

meuTasl 00 3toM. OH moctaBuil nepe co0oi 1elb: co3/1aTh HEOONbIIYI0 OYyJIOUYHYIO Ha JAPYroM
KOHIE ynuubl. OH TIIATENbHO TOTOBWICA, YUWICS, Opajl IpUMEp C OMNBITHBIX OM3HECMEHOB U
opranu3oBal cBoe sien0. CIUTaHupOBaJl OH BCE JOCTATOYHO IPAaMOTHO M OM3HEC Hayaja BCKOpe
IPUHOCUTH MNPHUOBbLIb, MOSBUWINCH IIOCTOSIHHBIE IIOKyIaTeld, M BCE ObUIO OTHOCUTEIIBHO
crabmibHO. [Ipojomkanocs 3T0 B TEYEHHUE JABYX JIeT, HO BCKOpe psjioM c OysouHoil lBana
[TeTrpoBuya nosiBUsIack O60JbILIAS KOHAUTEPCKAs ¢ ropa3o OOJIbIIMM aCCOPTUMEHTOM U THOKUMU
neHamu. Croycts Mecs Oynounas MBana IlerpoBuua 3akpeiiack. Iloyemy Ousnec lBana
[TeTpoBuya MpoKui Tak HEJOJTO, BE/Ib BCE IO XOPOIIO?

3aB. kadenpoi ML.IO. Tukanos
01.09.2018

IToamnuce ®.N.0. Jara

Memoouxa  gopmupoeanusi  oyemku U Kpumepuu — OYEHUBAHUSL
npomedcymoyHou ammecmayuy (9K3aMeH): MAaKCUMAaJIbHOE KOJUYECTBO OaliioB
IIPY TIOJTHOM PACKPBITHM BOMPOCOB M BEPHOM PEIICHUM MPAKTUYECKOW 3aJ1auu
ownera:

1 Teoperuueckuit Borpoc (1 yposens) -10 6a10B;

2 Teopetndeckuii Borpoc (2 yposens) -15 0aios;

3 mpakTuyeckas 3aaa4a (3 yposenn) -25 6aloBs;

Uroro: sx3amen — 50 6aios.



Kapra TecTroBbIX 3a1aHM

Komnerenmusi [1K-3 Crparernyeckoe ymnpaBieHHE NPOCKTaMH M TNPOTpaMMaMH IO
BHEJIPEHUIO HOBBIX METOJOB M MOJIEJICH OpraHu3aldd W IUIAaHUPOBAHMS TMPOU3BOJICTBA HA
YPOBHE MPOMBIILJIEHHON OpraHUu3aluu

Hupukarop I[IK-3.3 Bnaxeer HaBbIKAMH CTPATErMYECKOTO YIIPABICHHUS IPOLIECCAMU
TEXHUUYECKOTO OOCITYyKHBaHHS U MaTePHAIbHO-TEXHIUUYECKOTr0 00ecrieueHus IPOru3BOICTBA

Jucuumimnaa CTpaTern4ecKuii MeHEKMEHT

Onucanue Tecra:

1. Tect coctout u3 70 3amaHMii, KOTOPHIE IPOBEPSIOT YPOBEHb OCBOCHUS KOMIIETEHIIUI
oOyuaromierocs. Ilpu TectupoBanuu kaxxkaomy oOyuwaromiemycs mnpemiaraercss 30 TecTOBBIX
3ajaHuil MO 15 OTKPBITOTO U 3aKPBITOTO TUIIOB Pa3HBIX YPOBHEU CIOKHOCTH.

2. 3a mpaBWIBHBII OTBET TECTOBOTO 3a/IaHUs O0YJArOIIMIACS MoTydaeT 1 yCIoBHBINA Oa, 3a
HenpaBwiIbHbIM OTBeT — 0 OayyoB. [lo OkOHUaHUU TECTUPOBAHMS, CHUCTEMA ABTOMATUYECKU
orpenenseT «3apaboTaHHBI UTOTOBBINA 0AJD) MO TECTY, COTIACHO KPUTEPHUSIM OLICHKH

3 MakcumaiibHas o0mias cymMma 0OayuioB 3a Bce NpaBHIbHBIE OTBETHI cocraBisier — 100
0asioB.

4. Tect ycmemHo TPOMICH, eCii O0yYaronuiicss mpaBuibHO OTBETH Ha 70% TECTOBBIX
3ajanuii (61 Gam).

5. Ha mpoxoskaeHre TEeCTHPOBAHUS, BKJIIOYAs OPraHU3AI[MOHHBI MOMEHT, 00y4YaroluuMCs
oTBOJUTCS He Oonee 45 muHyT. Ha kaxkoe TecToBo€ 3a1aHKe B CpeIHEM 1O 1,5 MUHYTHI.

6. OOyuaroieMycsi MPeOCTaBISIETCS OJHA TMOMBITKA ISl MPOXOXKACHHUS KOMITBIOTEPHOTO
TECTUPOBAHUSI.

Koaundukaropom tecra 1o AUCHUITIMHE SIBISETCS pa3ien padoueit mporpamMmsl «4. CTpyKkTypa u
coJiepaHue JUCITUTUTMHBI (MOTYJIS)»

KoMILIeKT TecTOBBIX 3aJaHNH

3agaHus 3aKpBITOr0 THIIA
3agaHus aIbTEPHATHBHOIO BbIOOpa

Buvibepume o0un npasunvhsiii omeem
IIpocteie (1 ypoBens)

1 Ctparernyeckoe miIaHUPOBAHUE — ITO:

A) Kowmrmiekc MepomnpusThii, HalpaBlIE€HHBIX Ha pEIIeHHE TEePBOCTENEHHBIX IeJied W 3aaad
(hupmbI

B) IIponecc pa3paboTku cTpateruv GUPMEL, TIPU KOTOPOM IUIAH Pa3BUTHSI KOHKPETU3UPYETCS Ha
JUTMTEIBHBIN TIEPUOJ ¢ MOAPOOHBIM OIMHMCAHMEM PEIICHUN U JACHCTBUH, HEOOXOMMMBIX IS HOCTHIKEHUS
LeJel iana

B) IIporecc co3aanus 3aaaHuii JUisg KaXKA0Tr0 4ieHa TPYA0BOTO KOJUIEKTHBA (YUPMBI

2 Crparerus ynpaBJIeHUs IEPCOHATIOM OpTaHU3aIluH, IPOU3BOICTBOM, (PMHAHCAMH M CTPATETHH B
IpyTrux cdepax AesiITeNbHOCTH — 3TO:

A) QyHKIHOHATBHAS CTPATETHS

b) 6usnec-cTparerus

B) xopnnopaTuBHas cTparerus



3 I'enepanbHbIii TIaH ASHCTBHUN, ONPEACTISIOIINI MPUOPUTETHI CTPATErHYECKUX 3aa4, PECYPCHI U
MOCIIEA0BATENBHOCTD I1ar0B M0 TOCTHXEHHUIO CTPATETMYECKUX LIEIeH — 3TO:

A) pyHKIHOHATBHAS CTPATETHs
b) 6usnec-cTparerus
B) cTpaTerns

4 DaeMeHTaMHu CTPATETUYCCKOIO IJIaHa HC SBJIAKOTCA:
A) 1utaH Ipou3BOJCTBA

b) uHBeCTHLIHMOHHBIN IJIAH

B) mapkeTrHTOBBIH TI1aH

5 BbICLUIMIA YPOBEHb CTPATErMYECKOro MeHeAXMeHTa — 3TO:
A) nenoBoit

b) kopnopaTuBHbII

B) o6mecTBeHHBIIM

6 HasoBwuTe Tpn anemeHTa, COCTaBNAAOLLMX MPOLECC CTPATErMYeCKoro MeHeAXMeHTa:

A) crparermueckoe IJIaHMPOBAaHWE, aHAIM3 BHEIIHEHW cpensl, (GOpMHUpOBaHHE IeNeld U 3a1ad
(bupmbI

B) ananu3 BHeNIHEH cpeibl, GOpMUPOBAHUE LIEICH U 3a1a4 (PUPMBI, peaIr3aliis CTPaTer K

B) cTpaTernyeckoe nJIiaHMpPOBaHUe, PeAIM3ANUSA CTPATETMH, KOHTPOJIb M pPeryJupoBaHue

Cpenne —cJj0xHbIe (2 yPOBEHB)

7 Kakas ommbka HanboJiee 4acTo BCTPEYASTCsI IPH Pean3alii HOBOM CTpaTeruu

A) 0TCYTCTBYIOT HEOOXOAUMBIE PECYPCHI

B) HEeoOxoauMo MHOTO BpeMEHH JIJIsl TPUCIIOCOOJIEHHSI K HOBBIM YCIJIOBUSIM PBIHKA

B) HoBasi cTpaTerusi aBTOMaTH4eCKH HAJIaraeTcs Ha CTAPYIO yNIPaBJEeHYECKYI0 CTPYKTYPY

8 Kakast u3 crparernii Haubomnee moaxoasmas s GUPM-IUAEPOB PhIHKA ONPEIEIICHHON 0Tpaciu
A) cTparerust OTIUIUTEIILHOTO UMHUDKA

B) crparerus cnenmanuzaunu

B) cTpaTerusi akTMBHOI1 060POHBI

9 Ecnu npeobiagaet eHOBas KOHKYPEHIHsI, TO HanOonee 3 (heKTUBHOM cTpaTeruent BiseTcs
A) cTpaTerus JuIepcTBa MO LeHAM

b) ctparerust nunHOBaNIMA

B) crparerus nuddepennmanyu cepuca

10 CornacHO KOHLENIUH CTPATETHUECKOT0 MEHEIKMEHTA, HA YTO CTOUT yKa3blBaThb PaOOTHUKY
IIPY TOCTAHOBKE 33Ja4n

A) cTporo Ha KpyT ero o0s3aHHOCTEN

B) ctporo Ha 06s1acTh NPUIIOKEHUSI yCHITHIA

B) Ha xesaeMblIii pe3yJIbTAT, 2 He HA ero 00SI3aHHOCTH M 00J1aCTh NPUJIOKEHUS yCHINI

11 Koro mpHHATO CUWTaTh MPEANIECTBEHHHKAMH CTPATETHYECKOTO MEHEKMEHTa U TEePBBIMU
cTpareramu

A) anTHYHBIX puiocodonB

B) kuraiickux duaocodon

B) HemelkuX BOCHHBIX CTPATETOB



12 Kakas u3 crpaTteruii HanOojee 3¢ (heKTUBHA KaK CPEICTBO BbIXOa U3 KpU3HCca
A) NPUHSITHE KOMIUIEKCHBIX Mep /15l Pe3KOro yBeJIM4eHHsI I0X0/10B
B) npunanue ToBapy WM yCIyre TeX CBOMCTB, 3a KOTOPbIE MMOKYIATE b TOTOB 3aIUIaTHTh
B) moBsIIieHNE 1IEHBI TOBApa 10 BETUMYMHBI, CIIOCOOHOM TMOKPHITH U3ACPIKKH

13 Crparerusi, KOTOpasi TIpEANoONaracT OTKa3 OT JOJITOCPOYHBIX B3TJISIOB HA OM3HEC B IMOJNIB3Y
MaKCHUMaJIbHOTO MOJTYYECHHUS JOXO0J0B B KPATKOCPOUHOU MEPCIIEKTUBE — 3TO CTPATETHs

A) cokpateHus pacxoioB

b) paszBuTus npoaykTa

B) «Coopa ypoxas»

14 Yro Takoe pyHKIMOHATBHBIN OEHUMApKUHT

A) HENoTOYHAsI OABIKHAS

B) npomecc u3yueHusi TOBapoB, YCJIYI, MpoIeccOoB pPadoTbl (pMPM, KOTOpbIe SABJIAIOTCS
NPSIMBIMHM KOHKYPEHTaMH

B) mporiecc wm3yueHus TOBapoB, YCIYT, IMPOLECCOB paboOTHl (UPM, KOTOpHIE HE SBISIOTCS
NPSMBIMYA KOHKYPEHTaMU

15 Crparerus npezcrasisier co6oit 3apaHee CIUTAHUPOBAHHYIO Peakiio GupMy Ha
A) U3MeHeHHe yCI0BUI BHYTPEHHEH Cpeibl

b) u3menenne ycjoBuii BHeNIHel cpeabl

B) KoHKypeHTHbIE IpEUMyIIECTBa

16 Yro siBisieTCS OCHOBHBIM HEJAOCTATKOM CTPATErHUeCKOro MIaHUPOBAHHS
A) HEBO3MOXKHOCTB CO3aTh MOTEHIMAN ISl Pa3BUTHSI (GUPMEI

b) orcyTcTBHE anbTepHATUB Pa3BUTHS, KPOME IPUHSITOM

B) HeBO3MOKHOCTH JaATh TOYHYIO U A1eTAJbHYI0 KAPTUHY OyAyl1ero

17 Ctparterus onpeneJsier

A) rpaHuUbI BO3MOXKHBIX JelcTBU (pUPMBI H IPUHUMAEMBIX YIPaBJIeHYECKHX PeleHn i
B) coznaTenbHOCTB yripaBieHus: GupMoin

B) a¢ppextuBHOCTD MCTIONB30BaHKSI BHYTPEHHETO ¥ BHEIIHETO [TOTEHIIMANA

18 Yro aBusercs HUCXOAHBIM 3TAIIOM IIPOINECCa CTPATETNICCKOro IJIaHUPOBaHUA
A) aHaIU3 cpenbl

b) nzydenne KOHKYpeHTOB

B) mouck pecypcor

19 Kro sBisietcst aBropoM HaydHOTO Tpyaa «O01Iee U MPOMBIIUICHHOE YIIPABICHUE
A)T'. ®opn

B) @. Teitnop

B) A. ®aiionnb

20 Yto sBNsETCS OCHOBHBIM HEJIOCTATKOM CHUCTEMbI HaydHOTo ynpasieHus ®. Teinopa
A) oHa peajin3yeMa JHMIIb ¢ JUCHUILIUHAPOBAHHLIMU Pa0OTHUKAMM

b) ona otopBaHa OT peanbHBIX YCIOBHUI MPUHITHS PEIICHHUH

B) ypoBenb oruiaTel Tpya paOOTHUKOB HE 3aBUCHT OT Ka4yecTBa UX TPyJa

21 Kakwuie TumBI IOApa3ieleHnii IPUHOCAT (PpMe MaKCUMAaNbHbBIE YUCTHIE TOXO/IBI:
A) «/loiiHbIE KOPOBBHD)

b) «3Be3mpr»

B) «Cobakm»

22 cTpaTernyeckas 30Ha X035HCTBOBAHUS — 3TO
A) TIepCTICKTUBHBIN CETMEHT PBIHKA
Bb) cBoGOIHAS SKOHOMHUYECKas 30Ha



B) cermeHT okpy:kawineid Ou3Hec-cpebl, HA KOTOPBI OPraHu3aiys BHIILIA WIH KeJIaeT

BBIINTH

Cio:xxubie (3 ypoBeHb)

23 ]Iy 4ero MOXKeT MCIOJIb30BaThCs MOJIENTb BOCTOHCKON KOHCYIbTATHBHOM IPYITITHI?
A) st popMHEpOBaHHUS KOHKYPEHTHON CTpaTeTuu (PUPMBI

B) nns ¢popmupoBanus noprdenbHoii ctpaternu ¢pupmMsl

B) nns dopmupoBanus OuzHec-cTpareruu GUpMBbI

24 Yto noapasymesaet PEST-aHanus

A) aHaIU3 NMOJUTHYECKUX, IKOHOMHUYECKHUX, COUMATBbHBIX M TEXHOJOIMYeCKHX ACHEeKTOB
BHEILHEH cpejibl, CIOCOOHBIX MOBJIUATH HA 1eATeJIbHOCTH (PMPMbI
b) rpynmmpoBky Bcex ¢akTOpoB BHYTPEHHEH CpeIbl M M3yYEeHHE KaXJIOH M3 HUX B KOHTEKCTE

BJIMSIHUS HA pa3BUTHE (UPMBI

B) nzyuenune Hanbomnee CHILHBIX KOHKYPEHTOB (PHPMBI

25 Yro NeKUT B OCHOBE KOHTJIOMEPAaTHON HHTETPalluu

A) oTHOIIEHUS COOCTBEHHOCTHU
b) enunoe ynpasJienue
B) o6urHOCTE (hHAaHCOB

33[[31—[1/151 Ha YCTAHOBJICHUE COOTBETCTBUSA

Yemanosume coomeemcemeaue Meofcdy J1€6bIM U NPABLIM cmoxzéuaMu.

IIpocteie (1 ypoBeHsb)

26 YCcTaHOBUTE COOTBETCTBHUE:
(1A, 2B)

1 B ycloBUAX EIMHUYHOIO M MEJIKOCEPUUHOTO
IPOU3BOJCTB OOBIYHO IPOEKTUPYIOTCS OIEpaLUK A) KOHLIEHTPUPOBAHHUS

MO0 IpUHIOUITY

b) nuddepenumpoBanus

2 B ycnoBuAX MaccoBOTO MNPOU3BOACTBA OOBIYHO B) cmemmBanuns

IIPOEKTUPYIOTCS ONEPALIU 10 PUHIIUAITY

27 YcTaHOBUTE COOTBETCTBHUE:
(1A, 2b)

1 Crpareruueckuit MEHEIKMEHT
BKJIIOYAET ....

2 TaxkTuueckuil (TEKyLIWi) MEHEIKMEHT
CBsI3aH

A) 3JIEMEHTHI BCEX
MPEIUIECTBYIOIIUX CUCTEM YTpPaBICHUS —
OI0JKETUPOBAaHUS,  MEPCHEKTHUBHOIO U
CTPaTEeruyecKoro MIaHuPOBAHUS

b) c¢ nesrenpHOCTBIO, HMeEIOLICH
MECTO B JIaHHOE€ BpeMs; OTHOCUTCA K
nmoBceHEeBHOU pabore. OH obecreunBaeT
KpPaTKOCPOYHOE MPOTEKAaHHE IPOILIECCOB B



opraHu3al, TaKMX KaK MAapKCTHUHI'OBBIX, KaapOBbIX, COMAJIbHBIX, pcain3anuro

HAy4YHO-UCCJIEIOBATEILCKUX W OIbBITHO- KPaTKOCPOYHBIX TIAHOB.
KOHCTPYKTOPCKHUX pabor,
MIPOU3BOJICTBEHHBIX, (MHAHCOBBIX,

Cpenne-ciio:kHbIe (2 yPOBEHb)

28 YcTaHoOBUTE COOTBETCTBHUE:

(1B, 2A)
1 Crparerus yIIpaBJICHUSA
[IEPCOHAIOM OpraHu3zanui,

MIPOU3BOJICTBOM, (PMHAHCAMH U CTPATETUU
B JIPYTUX cepax IesTeIbHOCTH
2 T'enepanbHbIil TUIAH JCHCTBUI,

ONpeeA 0NN IIPUOPUTETHI A) Crparerus
CTpATETMYECKUX  3a4a4, pECypChl U b) KoprnioparuBHas ctparerus
MIOCJIEI0BATEIbHOCTh 11aroB o

JOCTHIKCHUIO CTPATCTUYCCKUX IICJICfI

29 YcTraHOBUTE COOTBETCTBHUE:

(1A, 2B, 3b)
A) HnBecTupyiiTe OCTOPOKHO U
HEOOJIBIIUMU NOPUUAMH, OyAyUH
1ITo  wmomenu  Shel/DPM  moxHO YBEpEHHBIM, YTO OTAa4ya OyJIeT CKOpOii,
OTpeeUTh CTpaTeruu Y TIOCTOSTHHO MTPOBOJAMTE TIIATEIbHBIN
uHBecTUpoBaHusA. Olpenenure Kakue aHajn3 CBOETr0 SKOHOMMYECKOTro
BO3MOXHBI CTpaTeruy s IO3ULHHU MOJIOKCHUA
«IIponomxkath OusHec c
OCTOPOYKHOCTHION b) Heobxonmmo crnenats Bce
yCUIIHSL, YTOOBI M30aBUTHCS OT TAKOTO
2[lo  wmomemu  Shell/DPM  MoxHO Ou3Heca, U 4YeM CKOpee, TEM JIydlle
OIpEACINTh CTpaTeruu
uHBecTUpoBaHusA. OIpenenure Kakue B) Ilockonbky ManoBepOsTHO,
BO3MOJHBI CTPATETMU JJISI TMO3WUILIUU 4910, 1Honaaasi B 5Ty IO3UIIHIO,
«CrpaTern 4aCTUYHOTO CBEPTHIBAHUS» OpraHM3aIHs OyaeT MPOIOTIKATE
3apabaThIBaTh CYIIECTBEHHbIN J10XO0/,
3Ilo  momemun  Shel’DPM  moxHO IIOCTOJIBKY TIPELIAraeMo cTpareruei
OnpeacInuThb CTpaTeruun OyJIeT He pa3BUBATh JIAHHBIN BU/T
uHBecTUpoBaHusA. OIpenenure Kakue Ou3Heca, a mocTapaTbcs MPEBPaTUTh
BO3MOXXHBI CTpaTeruu s TO3UIHNU ¢bu3nyecKre akTUBBI U MOJIOKEHHUE Ha
«CtpaTeruu CBEepTHIBaHMS OU3HECA PBIHKE B ACHEKHYIO MAcCCy, a 3aTeM

UCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI
JUISL OCBOCHMS 00Jiee IepCIeKTHBHOTO

Oou3Heca
30 VYcraHOBUTE COOTBETCTBHE:
(1B, 2I', 3A, 4B)
1. Awnanu3 BHeIIHEH cpeabl 2. Omenka BHYTPEHHUX

BO3MOKHOCTEN
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3. 3BpiOop 0a30BBIX cTpaTeruii
CTPATCTUYCCKUX aJIbTCPHATHUB

4. Bpi0op u onieHKa PYHKIIMOHAIBHBIX
cTpaTerui

31 YcraHoBUTE COOTBETCTBUE:

(1T, 2A. 36, 4B)
1 MoOHO BBLAEIUTH YETHIPE YPOBHS 3HAHUH,
COCTaBJISIOLINX METO/10JIOT IO
CTPaTEruyecKoro yIpaBJIEHUS. Ecnu
paccMaTpuBaeTCs YpOBEHb «IaéT MOHUMaHHE
Oo0mMX  MOAXOJOB, TNPUHIMIIOB,  (opm
OpraHM3alMl  CHUCTEMBL. IJTOT  ypOBEHb
00pasyoT HayKU: TeOpHs CHUCTEM,
KHOEpHEeTHKA, TEOPUSI OpPraHU3aLUU U JIP.», TO
3TO yPOBEHB
2 MOXHO BBIICIUTDH YETHIPE YPOBHS 3HAHMH,
COCTaBJISIOLINX METO/I0JIOTHIO
CTPaTEruuecKoro YIPaBJICHUS. Ecin
paccMaTpuBaeTcsi «COBOKYMHOCTh 3HaHUI 00
YIOPaBIE€HUU B COLUAIBHO-DKOHOMUYECKUX

cUcTeMax (cTaTucTHka, MCHEIKMCHT,
COIIMOJIOTHS, paBo, MAaKpPO3KOHOMHKA,
MHUKPOIKOHOMHKA, TEOpPUS YIPABICHUS U

Ip.)», TO 3TO YPOBEHD

3 MOXHO BBIIACIUTH YETHIPE YPOBHS 3HAHUM,
COCTaBJISFOLINX METO/I0JIOT IO
CTpaTerudeckoro ympamieHus. Ecmu  Ha
paccMaTpMBaeMOM  YPOBHE  «YIIPaBJICHHE
HaubOosnee NPUOIMIKEHO K IPaKTHUYECKOMN
NEeSITeIbHOCTH M TPHU3BAHO  peajn30BaTh
JOCTIDKEHUS IPYTHX HAYK», TO 3TO YPOBEHb

32 YcTaHOBHTE COOTBETCTBHE:
(1B, 2A, 3B)
1 Crparernueckoe ympaBleHUE —
COIMAIBLHO-3KOHOMHYECKHX

3TO yIPABJICHUE B
CUCTEMAX,
BBIJICNIAIOTCS QYHKIMOHATbHASA, TPOLECCHAs W 3JEMEHTHas

A) OcHoBbIBaeTcA Ha MUCCUM
npeanpuaTua Z onpeaeneHHbIx
LLeHHOCTHbIX OPUEHTUpPaxX

b) B cooTrBercTBHE C ypOoBHEM U
LUKIIOM pa3BUTHUA MPEPUSITHS
BBIOMpAETCs OJIHA U3 CTpaTeruii (pocra,
CcTaOMIM3aliy, BEDKUBAHUS U T.I1.)

B) MposoaguTcA no ee

COCTaBAAOWMM — 3SKOHOMWYECKOW,
COLMaNbHO-NONTUYECKOM,
NpPoun3BOACTBEHHOM 7
TeXHO/0rM4YecKomn

I OnpeaeneHue YPOBHA

peanusaunm AencTeylolWen crpaTtermm

npeanpuATMA U ee  COOTBETCTBUE

TEKYLEeMy COCTOAHUIO BusHeca dpupmbl

W OKpYrKatloLen cpeae
4 MOXHO BBLICIUTH YEThIPE YpPOBHS 3HAHUH,
COCTABJISIFOLIUX METOJI0JOTHUI0 CTPATErHYECKOro
yopasienuss. Ecim  Ha  paccmatpuBacMoM
YPOBHE «COBOKYIIHOCTb B3IJISII0B, 3HAHUU O
SIBIIGHUSX OKPYKAIOIIEro Mupa. DTOT ypOBEHb
o0pa3yloT Takue Hayku Kak ¢unocodus,
MaTeMaTuka, Teopust MHPOpMAIMU U JIp.», TO
9TO yPOBEHB

A) OOuieHayyHBIN

b) KonkpeTHast METO10J10THSI HAYK

B) O6medunocodckuii

I MeTtomoiorus,
TEXHOJIOTHSI
yIpaBIeHUS

MCETOJHKa n
CTPATCTUYCCKOro

CTOPOHBIL. Ecmn
rae «yIpaBJICHUE

paccMaTpruBaCTCA KakK


https://psihdocs.ru/funkcionalenaya-sistema-kak-strukturnaya-modele-povedencheskog.html

COBOKYITHOCTh BHJIOB JI€SITEILHOCTH, HANpaBJICHHBIX Ha
JTOCTIIKEHUE OMPEICIIEHHBIX PE3yJIbTaTOB», TO Kakas 3TO
CTOpOHA YIPaBJICHUS

2 CtpaTternueckoe ynpaBjeHHE — 3TO YIIpaBJICHUE B
COLMAIBHO-9KOHOMHYECKUX CUCTEMaX, TJI€ BBLICIISFOTCS
(GyHKIIMOHATBHAS, IPOIIECCHAS U DJIEMEHTHAsI CTOPOHBI. Ecin
«B €€ paMKax yIpaBJICHUE PACCMAaTPUBACTCS KaK JICHCTBHSI 1O
BBISIBJICHHUIO U PAa3pEIICHUIO POOIIEM, T.€.IPOLIECC
MOJIrOTOBKH U MIPUHSTHUS PEUICHUI», TO KaKasi 3TO CTOPOHA
yIpaBICHUS

3 CrpaTernyeckoe ynpaBJIeHUE — 9TO YIPABICHUE B
COLIMAJIbHO-3KOHOMMYECKUX CUCTEMAX, I'/1€ BbIIEISIOTCS
(byHKLIMOHAIbHAS, IPOLIECCHAsI U 3JIEMEHTHAas CTOpoHbl. Eciin
«yIpaBJIEHHE paccMaTpPUBAETCA KaK J€ATEIbHOCTD I10
OpraHM3aly B3aUMOCBS3€EH ONPENEIEHHBIX CTPYKTYPHBIX
AJIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIPaBJICHUS

33 VYcTaHOBHUTE COOTBETCTBHE:
(1B, 2A)

1 [IpyHIMIIBI CTPATErMYECKOr0 MEHEKMEHTA — 3TO
OCHOBHBIC MPAaBWJIA JIEATCIBHOCTH OpPTraHU3AINHN IS
JOCTHKCHMS TIOCTaBIICHHBIX Ileyieli. Kak Ha3bIBaeTcs
JaHHbIl  npuHmMn  «l[IpumMeHeHne  NOCTHIKEHMI
CHUCTEMHOI'0, CHUTYallMOHHOTO TIOJIXOJIOB, HAyKd O
YEJIOBEUYECKOM  TOBEICHMH K  YNPaBICHUIO W
(GOpMHUPOBAHUIO OpTraHU3ALUU IS JOCTHIKEHUS €&
neneit. Omnpenenenve Ha 0aze HAYYHOTO aHaIM3a
JYYIIMX CIIOCOOOB BBIMIOTHEHUS 32121

2 IlpuHIHUIIBI CTPATETMUYECKOTO MEHEKMEHTa — 3TO
OCHOBHBIE€ MPAaBWJIA JIEATEIbHOCTU OpPTraHU3AUKN IS
JOCTIDKCHHS IIOCTAaBIICHHBIX ITeneii. Kak Ha3bIBaeTcs
JaHHbIl  npuHuun «OmnpeneneHue MNepCreKTHBBI,
KOTOpasi OTKPBIBAETCA TEpe/ OpraHu3aluend ¢ TOYKU
3peHusi pocTa, HOPMBI MPUOBLIH, CTAOWUIBHOCTH U
TEXHOJIOTHH;  BBIJIEJIEHUE Ha  JTOM  OCHOBE
CTpaTernyecKux 30H XO03SHCTBOBAHUS u
CTPAaTeTUYECKUX XO35HUCTBEHHBIX IICHTPOBY»

34 YcTaHOBUTE COOTBETCTBUE:

A) ipouieccHast
b) ®ynkunonaapHas
B) Dnementnas

A) Boiaenenune
JOMUHAHTHI Pa3BUTHS
b) Hayunocts

(1T, 2A, 35, 4B)

1 Yro 3TO 3a onpeneIeHue «BBIpAKEHNE e, KOTOpOE
CTPATETUYECKOro MEHEIKMEHTA! MIO3BOJISIET JIETKO OTJIMYMTH JIaHHBIN
«JIOJITOCPOYHBIE  pE3yJbTaThl, KOTOpHIE OM3HEC OT JPYTUX IMOAOOHBIX €My
CTPEMHUTCA  OOCTHYb OpraHu3anus JJid (i)I/IpM))

OCYILIECTBJIEHUSI CBOEH MUCCUN»
3 UYro oTt0 3a  ompeneieHue

2 UYro 3TO 3a omnpeeseHue CTPATErnYECKOro MEHEKMEHTA!

CTPaTEruuecKoro MEHEI)KMEHTA! «MCTOYHUK dbopmupoBaHus



KOHKYPEHTHOTO IpEeUMYyIIeCTBa
OpraHu3aIun

Yro 3TO 3a orpezeneHue
CTPaTEruYeCcKOro MEHEKMEHTA!
«mapamMeTpbl  OTpacied, pBIHKOB U
Makpocpeaa Ou3Heca»

Caoxubie (3 ypoBeHb)

35 YcraHoBUTE COOTBETCTBHUE:

A) Muccus

b) ITorenuuan

B) Cuena

I') LleneBble ycTaHOBKU

(1B, 2A)

Crparerus moapasieseHust 0 TPOU3BOJCTBY OBITOBBIX
XOJOAMIBHIKOB MHOTOOTPACIIEBON AIIEKTPOTEXHUIECKOM A)
OpraHHU3aLuH KoprnopaTtusHast
C . CTpaTerus

Tparerus OpraHu3aIiH B OIpeIeIICHHON

p . P 1 . pel . b) Crpaterus
CTpPaTern4ecKoil 30HE XO3SHCTBOBaHUS (OINpeeTICHHBIN

B) busnec-

CErMEHT PbIHKA)

cTparerus



3aiaHus OTKPHITOrO THIIA
3agaHusg HA JONMOJTHEHHe
Hanuwume nponywennoe cnogo.

IIpocteie (1 ypoBeHb)

36 OpranuzanvoHHasl CTPYKTypa, CIOCOOHasi CBOEBPEMEHHO IIE€pECTpauBaThCsl B
COOTBETCTBUU C HM3MEHEHHUSIMU BHEIIHEH Cpeabl 3TO (apanTUBHaA
OpPraHM3alMOHHAsS CTPYKTYpPa)

37VHBecTUIIMU B TIPOEKTHI, CBSI3aHHBIC C IMOBBIMICHHBIM PHCKOM. B ciyuae ycmemrHoit
pealM3allud  MPOEKTOB  00OecrnevyuBaroT TMojy4yeHue Oosiee BBICOKMX MpHObUIEH  3TO
(BeHYypHbIe HHBECTUIIUN)

38 [Toka3zarensb (UHAHCOBBIX PE3YJIHTATOB XO3AWCTBEHHOH JEATEIHHOCTH (DUPMBI,
IPEBBIIICHHE JIOXOJO0B OT MPOAAXH TOBAPOB M YCIYr HaJ 3aTpaTaMd Ha IPOU3BOJACTBO U
pOAAXY dTUX TOBAPOB U YCIIYT 3TO (npuObLIb)

39 (HopMa  ynmpaBJISIeMOCTH) JTO ONTHMAJIbHOE  KOJUYECTBO
HOYMHEHHbBIX, HEITOCPEACTBCHHO 3aMKHYTBIX Ha PYKOBOIUTEIIS

40 CTpaTeFI/IH, npeanojaararomas yBeJIM4YCHUC O0JIM OpraHru3alii B IETIOYKEC OT IMOCTAaBOK

CBIPbsI IO TTIOCTAaBOK TOBAPOB MOTPEOUTENISIM — 3TO (cTpaTerusi BepTUKAJIbHOM
HHTErpanuun)
41 Crparerusi, npejamnoJararonias pacumpenne chep IesTeIbHOCTH OpraHU3aINH,

nomnosHeHue noptdenst chep Ou3HEca HOBBIMH. DTO MOXKET HMPOMCXOJUTh 33 CUET CIUSHUS
opraHu3alyii, NpuoOpeTeHus OpraHu3alMii, CO3JaHus opraHuzamuil '"c Hymns", co3maHus
COBMECTHBIX OpPTaHM3aLUN (cTparerusi AUBepcUPUKALNH)

42 CTpaTel"I/ISI, HCIIOJIB3YyEMas B ClIydasx, Korga o TeéM HJIM WHBIM IMPpUYWHaAM IJIsd
PYKOBOJICTBA OpraHu3aluu OoJiee 11eJecO00pa3HbIM IPEACTABISETCS YMEHbIIEHHE O00bEMOB
MPOU3BOJICTBA WM OKa3blBAEMBIX YCIYT, CBEpPTHIBAHHUS KaKOro-muOo W3 HaIpaBIeHUN
ACATCIIBHOCTH, JIMKBHUAALUA OpraHU3alnu. I[J'ISI CTPAaTCrur COKpalICHUSA XapPAKTCPHO CHUIKCHHUC
YPOBHS II€JIeH, IO CPAaBHEHHIO C TEMH, KOTOPBIE CTaBIJIUCHh paHee ITO
(cTpaTerusi cokpanieHus)

Cpenne-cjio:kHbIe (2 YPOBEHBb)

43 OnHa W3 OCHOBHBIX (YHKIMH YyOpaBlieHUs, OOeCHeuMBaIOIIUX JOCTHKEHHE
CTpaTEerMuecKux MLeJed M pealn3alyio NPUHATHIX peuieHuil. Ilpu ee momomM, ucnoab3ys
MeXaHHU3M OOpaTHOM CBsI3U, OILICHUBAETCS MPAaBUIBHOCTb MPUHATHIX PEIICHUN M ONpeaemseTcs
HE00XO0IMMOCTh UX KOPPEKTUPOBKU (KOHTpOJIB)

44 (KOHKYpeHIHs) TPOTUBOOOPCTBO HA PHIHKE TOBAPOB U YCIYT,
IpUBJIeUEHHE MOKyNaTeNnel i 6osee BBINOJHON MPOJIaXku, BO3MOKHOCTH BEIOOpa MPO/IaBIIOB.

45 COBOKYIHOCTh IIEHHOCTEH, HOPM, TpaBHJ, OObIYaeB, TPAAWIINA, OPHUCHTHPOB,
pa3eNIeMbIX COTPYIHUKAMH TIPEITPHUSITHS (opraHM3anHoOHHAasI KYJbTYpa)




46 [Iporiecc KOMITJIEKCHOTO aHaiW3a BHYTPEHHHX PECYPCOB M BO3MOYKHOCTEH
MPEIIPHUATHSI, HAITPABJICHHBIN HA OIEHKY TEKYIIEro COCTOSHUS OM3HECA, €r0 CUIIBHBIX M CIIA0BIX
CTOPOH, BBISBJICHUE CTPATETUYECKUX MTPOOIIEM ITO (SWOT-ananau3)

47 Bripyuka 1 00beM mpou3BojacTBa (HUPMBI, KOTOpbIE 00ECIEYUBAIOT MOKPBHITHE
BCEX €€ 3aTpaT U HyJEBYIO IpUObLIb. BbIpyuka, COOTBETCTBYIOLIAs 3TOM TOYKE, HA3bIBAETCS
MIOPOT'OBOI BBIPYYKOH, a 00beM HMPOU3BOJACTBA (MPOJAX) B 3TOW TOYKE -TIOPOTOBBIM 0OBEMOM
MPOM3BOJICTBA (TIPOJIAXK) ITO (Touka 0e3y0ObITOYHOCTH)

48 OyHKIMS MEHEKMEHTa, KOMILIEKC pPadoT IO aHalau3y CHUTyauud U (HakTOpoB BHEIIHEH
cpenbl, MPOTHO3MPOBAHUIO, ONTHUMHU3ALMM, OLEHKE aJbTEPHATUBHBIX BAapUAHTOB JOCTHKCHMS
nened, BpIOOPY HawiIydllero BapuaHTa IuUIaHa. [lmaHbl MoOryT OBITh CTpaTErHM4eCKUMH,
TAKTUYECKUMHU U omepaTuBHbIMU. CTpaTermuecKue IUIaHbl KaKk KOHKPETHBIE, 00s3aTeNbHBIE K
BBIIOJIHEHUIO JIOKYMEHTBHl pa3pa0aThIBAlOTCSI HA OCHOBE CTpPATErHMil COOTBETCTBYIOLIETO
HanpaBiIeHus. DTO PyHKIUSI (1aHupoBaHue)

49 @yHKOMS MEHEeHKMEHTa KakK TIpolecca MO pealu3allyd IUIaHOB, CYTh KOTOPOMU
3aKJI0YEHA B KOOPAMHALIMY JACUCTBUI OTAEIbHBIX 3JIEMEHTOB CUCTEMBI, TOCTUKEHUU B3aUMHOI'O
COOTBETCTBUSl (PYHKIIMOHUPOBaHUs e¢¢ dacred; 2) dopma oObeAMHEHHS JIOACH IS WX
COBMECTHOHM JIEATEIILHOCTH B paMKaxX OIPENEICHHOW OpPraHU3alMOHHOIPABOBOW (HOPMBI 3TO
(opranusaunms)

50 VYTBepkIeHUE, PACKPHIBAIOIIEE CMBICI CYIIECTBOBAaHMS OPraHU3alUH, B KOTOPOM
NPOSIBIISIETCS OTJIMYME JAHHOM OpraHu3aluy OT el MOJ0OHBIX ITO (Muccus)

51 (BHeIIHsAA cpeaa) 3TO COBOKYITHOCTH (haKTOPOB, KOTOPhIE HAXOJIATCS 3a
nmpelenaMu OpraHM3allil W CIIOCOOHBI  OKa3blBaTh BIUSHUE Ha dJ(PQPEKTUBHOCTH €€
(GYHKIIMOHUPOBAHUS U PAa3BUTHS

52 (ompenesieHHOCTH BO BpeMEHH) T[E€PUOJ, OTBEICHHBIA Ha
pealM3alyio 1eJId, COBMAJAeT C IEpPUOJIOM pealu3aluu CTpaTeruu (eciu pedb HIET O
CTpaTeTUH) WU DPEIICHUS KaKOW-THOO MEHee MAacIITaOHOW MpoOJIeMBbl, 3alIaHUPOBAHHON B
paMKax peaiu3aluu 3TOW CTpaTEeruu

53 [lenun, koTOpBIE OMpeneNstoTCs B chepe OCHOBHOU ACATEIHHOCTH OPTaHU3AINHN U
0e3 MOCTHKEHUSI KOTOPhIX HEBO3MOXKHO €€ YCIIEITHOE pa3BHTHE, MPOIIE TOBOPS, 3TO T€ eI,
KOTOPBIX HEOOXOANMO AOCTUTHYTH 0053aTEIHHO (HeoOXoaUMBIE)

54 rpynna CTpaTeruii, NpeanoaralolliuXx, Kak W MpeAblaylias, yBEJIUYEHHE
MaciTa0oB ACATCIIBHOCTH OpraHu3alru IIyTEM OCBOCHHA HOBBIX BUAOB ACATCIBHOCTH, HO HC 3a
CUCT KOHLCHTpauuun yCI/IJ'II/Iﬁ opraHu3allii Ha TJIABHOM HaAIIPAaBJIICHWHU, KaK B CTPATCrusdax
MHTETPUPOBAHHOIO POCTa, @ B PE3yJbTaTe MU3BATHS YaCTH CPEJCTB C OCHOBHOT'O HalpaBiIEHUS
IEeATEIbHOCTH W HHBECTUPOBAHUS B JAPYTHE€ IIPOEKTHI (cTpaterumn
AUBEPCUPUIHMPOBAHHOIO POCTA)

55 CtpykTypa, XapakTepU3yIOIIascs €IWHOHAYaJIMeM Ha  BCEX  YPOBHIX
yhpaBieH4Yeckoil uepapxuu. [lompa3symeBaercs, YTO MEHEDKEpPbhl HU3IIETO, CPEIHEro u
YaCTUYHO BBICHICTO YPOBHA YHPABJICHUA HMCIOT TOJIBKO OJHOI'0 HAYaJIbHUWKA, KOTOPOMY OHU



MOJIHOCTHIO TTOTYMHEHBI, U HECKOJIBKUX MOJYMHEHHBIX, KOTOPbIE B CBOIO O4Yepeab MOIUNHSIOTCS
TOJIBKO UM (1uHeliHAN)

56 COBOKYITHOCTh BCEX TMPEACTaBUTENICH dYenoBeueckoro oodmecTtBa (B maciirabe
CTpaHbl, PETHOHA W T. JI.), KOTOPbIC MOTEHIIMAILHO MOTYT OBITh MPHUBICYCHBI K KAKOW-THOO
CO3UAATEIILHOMN AESATETbHOCTH (4esioBeyecKHe pecypcehl)

S7 Te mpexncraBuTeNM TPYAOBBIX PECYPCOB CTpPaHbl, KOTOPBIE B HACTOSIIECE BpEMs
ABIIIOTCS HAeMHBIMH paOOTHUKAMU OpraHu3alud, TAe TPYASITCS Ha MOCTOSHHOM WiIH
BPEMEHHON OCHOBE (mepcoHaJI OpraHu3anmuu)

58 [ltaTHple paOOTHUKU TMPEANPUATUS, KOTOpPblE O(UIMATIBHO YHUCISITCA B €ro
HITATHOM pAclUCaHUU U paboTalOT Ha MOCTOSHHOW OCHOBE (kaapsbl
OpPraHMu3anmnu)

59 OObenuHeHUEe TPENNpPHUITHH, BBIMYCKAIOIUX  B3aWMOCBSI3aHHBIE  TOBApHI.
Hampumep, npemnpusitue, mpousBojsiiee (oroammaparsl, 00bEAUHICTCS C TPEIIPHITHEM,
TIPOM3BOISAIIAM (doToruieHKY WK XUMHUYECKHE pEaKTHUBBI IOE|
dboTorpadupoBaHus (pooBbI€e CIAUAHUS)

60 OObenuHeHue  OpeaNpUATANR  pa3iMyHbIX  oTpacieid  0e3  Hamuuus
NPOM3BOJICTBEHHON OOIIHOCTH (B 3TOM CiIy4ae CJOXHO ONpPEACIUuTh NPOPUINpPYIOIIee
IIPOM3BOJICTBO) (KOHTJIOMEpaTHBbIE CAUSHUSA)

61 OgHM W3 OCHOBHBIX  HAIlPaBICHWH  OCYILIECTBIECHUS TOCYAApCTBEHHOU
AQHTUMOHOIOJBHON MOJUTHKHU 33 SKOHOMHUYECKON KOHILIEHTpalueld Ha TOBapHbIX M (PUHAHCOBBIX
pBIHKaX, KOTOpBIM BKIto4aeT 114 mpeaBapuTenbHBIH aHTHUMOHOMNOJBHBIM KOHTPOJIb (MOPSAIOK
NOJY4YeHUs NpPEeABapUTENbHOrO corjlacus (eepanbHOr0 aHTUMOHOIOJIBHOTO OpraHa) u
NOCIEAYIOIUNA aHTUMOHOMNOJIBHBIA KOHTPOJIb (MOCHIEyIollee yBeAOMIEHHE (enepalbHOro
AHTHMOHOIIOJIBHOTO OpraHa O COBEpIICHHOW CEIKe WM COOBITHM) SIBISETCS INPOBEICHUE
(rocy1apcTBEHHOr0 AHTUMOHOIIOJIBLHOTO KOHTPOJIS)

62 (nmpusKHMCTCKasi MoOJeJIb) (OKECTKas», WIH BEpPTHKAIbHA,
MO/JIeJIh MPOMBIIIUIEHHOH MOTUTUKH

63 (imGepanbHasi MoOAeNIb) «MSTKas», WM TOPU3OHTAIbHAS,
MO/IEJTb TIPOMBIIIJICHHOH MOJTUTHKH

64 Takue MeTonbl NPOMBIIIJICHHONM TOJIMTUKMA CBS3aHBI C paclpelesieHueM MU
NEpPEepacHpesicICHNEM  PECypCcOB I BEIEHUS  IPOU3BOJACTBA,  OCYLIECTBIIIEMBIMHU
HEIOCPEACTBEHHO I'OCYAapCTBOM C LEJIbI0 CTUMYJIMPOBAHUS WIM JECTUMYJIMPOBAHUS TEX WIIU
WHBIX HAIPABIICHUN NEATEIbHOCTH (npsimbIe)

65 (mpoMbINJIEHHA MOJMTHKA MMIIOPTO3aMellleHUus1) 3TO
CTpaTerusi, MpeICcTaBistonas coboil obecreueHue BHYTPEHHETO PHIHKA Ha OCHOBE Pa3BUTHUS
HallMOHAJIBHOTO TPOU3BOACTBA 3a CYET IMPOBEICHUS MPOTEKUMOHUCTCKOM TMOJUTUKUA U
NoJAEp>KaHUs TBEPAOTO Kypca HAIMOHAIBHOM BaTIOThI

66 (cTpaTeruyeckoe ympaBiieHMe) 3TO TPOLECC HPUHATHS H
OCYIICCTBJICHHSI CTPATETMYECKUX PEUICHHH, LEHTPATbHBIM 3BCHOM KOTOPOTO  SIBJISIETCS




CTpaTeTUYECKH BBHIOOpP, OCHOBAHHBIM HA COMOCTABJICHHH COOCTBEHHOTO PECYpPCHOTO
NOTEHIMAIA MPEANPUATUS C BO3MOXKHOCTSIMU U YIpPO3aMH BHEIIHETO OKPYKEHHs, B KOTOPOM
OHO JICHCTBYET

Caoxnble (3 ypoBeHb)

67 (commanbHO-KyJAbLTYpHBIE (PAaKTOPBI) 5TO 00IIas COIHaIbHAs
CUTyallus B CTpaHEe, YPOBECHb JOXOJOB HAceJeHHs, aeMorpadudeckas CUTyallus, YpOBEHBb
00pa3oBaHUs HACEJICHHS, OTHOIICHUE HACEJICHUsS K TPYIy M OTIBIXY; YPOBEHb MOTPEOJICHUS B
CTpaHe U T. 1.

68 («3B€3aABI») MPOIYKTHI, 3aHUMAIOIIUE JIMIUPYIOIIEE MOJOXKECHHE B
OBICTPO pa3BUBAIOLICHCS OTpaciau; MPUHOCUMBIM JOXOI B OCHOBHOM DPEHHBECTUPYETCS B
MPOU3BOJICTBO M pEATH3ALMI0 3TOr0 TOBapa, TaK KaK pPBIHOK pacTeT H, CJEA0BaTENIbHO,
HEOOXOIMMO HCIIOJIH30BaTh MOMEHT JIS1 3aBO€BAHMS OOJBIIEH JOIM HA HEM

69 («10liHBIE KOPOBBI») MPOAYKTHI, 3aHUMAIOLIHME JIUAUPYIOIIEE
HIOJIOKEHHE B TIOKa €IIe OTHOCUTEIBHO CTaOMIBHOIN WM YK€ COKPALIAIOMIEHCsl OTPACIIN; TOXO
OT HUX YaCTUYHO HAIPaBJSIETCSl Ha PACKPYTKY «3Be3d» U (pMHAHCHUpOBAHUE MEPONPUSTHU IO
BHE/IPECHHIO HA PHIHOK «JJUKUX KOIIEK)

70 («cobakm»)  TPOAYKTHI,  KOTOpPBIE  PEATM3YIOTCA  Ha
COKpALIAIOIINXCS U COOTBETCTBEHHO MAaJIONEPCIEKTUBHBIX PBIHKAX; OHM YXOAST C PbIHKA U
HE00XO0/IMMO HCHOJIb30BaTh CUTYAIMIO JUIS TOTO, YTOOBI MOIBITAThCS «CHSATH CIMBKHY», a 3aT€M
VITH ¢ 3TOTO PBIHKA




Kapra y4era TecToBbIX 3a1anuii (BapuaHT 1)

Komnerennus | I1K-3 CtpaTernyeckoe ynpapieHue MPOEKTaMU U MIPOrPaMMaMH 110 BHEAPEHUIO
HOBBIX METOJIOB M MOJIEJIEH OpraHu3aliK U IJIAHUPOBAHUS TPOU3BOCTBA Ha
YPOBHE MPOMBIILJICHHON OpraHu3aluu
Nupukarop | [IK-3.3 Biageet HaBbIKaMU CTPATErUUE€CKOTO YIIPABICHUS MTPOIIECCAMK
TEXHUUYECKOTO OOCITY)KHBAHHS M MaTEPHATTLHO-TEXHIHUECKOTO 00eCTIeUeHUsI
MIPOU3BOJICTBA
Jucnunnuna | Ctparern4ecKkuii MEHEKMEHT
TecToBbIE 3aMaHMS Hroro
YpoBeHb 3aKphITOrO THUIA OTKpBITOrO THNA
OCBOCHHUS AJbTEepHATUBHBIM VYcranoBieHue
BBIOOp COOTBETCTBUS/ Ha nononnenune
MIOCJIE/I0BATEIbHOCTH
1.1.1  (20%) 5 2 7 14
1.1.2 (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
HUroro: 25 . 10 mT. 35 mT. 70 mT.
Kapra y4era TecTOBBIX 3a1aHUI (BApHAHT 2)
Komnerenuus | I1K-3 Crparernueckoe ynpapieHUE IPOSKTaMU U IIPOrpaMMaMH 110 BHEAPEHUIO
HOBBIX METOJIOB M MOJIEJICH OpraHU3allMK U IJTAHUPOBAHUS TPOU3BOCTBA Ha
YPOBHE NPOMBILIJIEHHON OpraHU3aluu
Nunukatop | [1K-3.3 Bnageer HaBbIKaMu CTPATETUYECKOTO YIIPABJICHHS TIPOLIECCAMU
TEXHUYECKOT0 O0CTYKUBAHUS U MaTePHAIbHO-TEXHUYECKOTO 00eCTeUeHU S
MIPOM3BOJICTBA
Jucuunnuna | CtpaTernuyeckuii MEHEHPKMEHT
YpoBeHb TecToBble 3aaHUs
OCBOEHUS 3aKphITOrO TUIIA OTKpbITOrO THNA
AJBTEepHATHBHOTO YcraHoBieHue
BBIOOpA COOTBETCTBUsI/ Y CTAHOBJICH Ha nononuenue
HUE MOCJICA0BATCIbHOCTH
1.1.1 O6paboTka 26 Ycranosure cootsercTBue: | 36 CrocoO, Nmpu KOTOPOM MOKHO

MOBEPXHOCTEN BpaIllCHUS
JETAIA  OCYILECTBIISIETCH,
B OCHOBHOM, Ha CTaHKaXx
A) ®pesepHbIX

b) CtporansHbix

B) Tokapusix

2 JleicTBus, CBSI3aHHBIC C
M3MEHEHHEM COCTaBa,
(bopMBI, pazmepos,
BHEIIIHETO BUA,
(bU3UYECKHUX 1 XHMHUYECKHX
CBOWCTB 00BEKTa
NPOU3BOJICTBA OTHOCSTCS K
A) TIpon3BoACTBEHHOMY
nporueccy

B) Texnomoruaeckomy
nporueccy

B) Anammsy
TEXHOJOTUYHOCTH

3 CoBOKYITHOCTH CBOHCTB
W3EIIHs], ONIPEAEIAIOINX

1 B ycnosusax
€IMHUYHOTO U
MEJIKOCEPUHHOTO
MIPOU3BOJICTB OOBITHO
MPOEKTUPYIOTCS ONEPaLUH 10
NPUHINILY

2 B ycnosusax
MaccoBOr0 MPOU3BOJICTBA
0OBIYHO TIPOEKTHPYIOTCS
oIepanuy 1Mo NpUHLIUILY

A) KOHIICHTPHUPOBAHU

B) muddepennmposanns

B) cmemmBanwmst

27 YcTaHOBUTE COOTBETCTBHE:
1 MapuIpyTHBIA TEXTIPOLIECC
MPUMEHSETCS B OCHOBHOM IIPU
MPOU3BOJICTBE
OnepalMOHHbBIN
NPUMEHSCTCS B
IIPU TTPOU3BOACTBE

TII
OCHOBHOM

COCIUHCHUA us3
MCETaJIJIOB n
MaTepuaioB

HOJTyYHTh
Pa3HOPOIHBIX
HEMETaJUTNYEeCKUX
Ha3bIBaeTCs
37 OCHOBHOH CTPYKTYPHOH 4acThIO
TEXHOJIOTUYECKOTO nporecca
SIBJISICTCS

38 Ilepexonq mpu oOpaboTKe
pe3aHHeM MOXeT OBIThb pasjeseH
Ha
39 IIporpeccuBHbIit TII
paspaboranHblii Ha Oynyiiee, HO
HEOCYIIECTBJICHHBIA MO0 TEXHUKO-
OpraHU3aIMOHHBIM OpHYUHAM
Ha3bIBAIOT
40 OnmcaHme TEXHOJIOTHYECKOTO
npotiecca 0e3 NepexoioB u
TEXHOJIOTUYECKUX PEIKIMOB
Ha3bIBAIOT
COBOKYITHOCTh JIByX HPOLIECCOB —
0azupoBaHHUA HW  3aKpETUICHUS




MPUCTIOCOOIEHHOCTD €T0
KOHCTPYKITHH K
JIOCTHKEHHIO
ONTHMANbHBIX 3aTpaT
pecypcoB mipu
MIPOU3BOICTBE,
3KCILTyaTally, PpEMOHTE U
YTHJIN3aLUN Ha3bIBAETCS
A) Tunmzanueit

b) Auddepennmanueii
B) TexHOMOrHYHOCTHIO
4 3eHKep, pa3BepTKa,
3€HKOBKa IMpeTHa3HaYeHbI
It 00pabOTKU
MOBEPXHOCTEN

A) ITnockux

b) Hapyx#ubIx
UATUHAPAYECKUX

B) Baytpennux
UATUHAPAYCCKUX

5 JIeHcTBUsI, CBSI3aHHBIE C
YCTaHOBKOM U3JENHS B
MIPUCTIOCOOJICHHE,
BKJIFOUEHHUE CTaHKa -
YacTH OTIepaIlviH,
Ha3BIBAIOTCS

A) Ilpoxonast

B) Ipuemst

B) YcTanoBbI

I') Onepauun

) [epexons

A) MaccoBom
B) Cepuitnom
B) Eaunnynom

Ha3BIBAIOT

42 Wsnemne, COCTaBHBIE YaCTH
KOTOpPOTO TOJUICKAT COCTUHECHHIO
MEXIy co0Oi Ha TPEANPUATHU
HM3TOTOBUTETIE cOOPOYHBIMU
orepanusIMu Ha3bIBAIOT

1.1.2

6 Coopxa, mpu
KOTOPO# coOnpaeMbIit
00BEKT IepeaBHUraeTcs Ipu
TIOMOIIY KOHBeWepa Hin
TEJIeKEK, 3AMKHY THIX
BEIOMOI IETIBIO, SBISAETCS
cbopxoit

A) C npuHy TUTETHHBIM
nepeMereHeM

b) Co cBo6oaHBEIM
nepeMereHneM

7 Jlutee B mecyaHo-
TJIMHUACTBIE ()OPMBI, B
OCHOBHOM, XapaKTEpHO TpH
THUIIE TIPOU3BOJICTBA

A) MaccoBoM

b) Cepuiinom

B) MenxocepuitHoM

8 Kecrkas
crenuaIn3anus paboanx
MECT XapakTepHa JUlsl THIIa
MIPOMU3BOJICTBA

A) MaccoBoro

b) Cepuiinoro

B) Enuanunoro

9 VYHuBepcanbHOE
000opynoBaHUE, HHCTPYMEHT
U MIPUCTIOCOOJICHUS,
MPUMEHSIOTCS B OCHOBHOM

28 YcraHoBute
COOTBETCTBHE:

1 s maccoBoro
MPOU3BOICTBA
XapaKTEePHO IHUPOKOE
HCIIOJIH30BAHUE
TEXHOJIOTHUECKUX
MPOIIECCOB

2 JIns e AMHIYIHOTO
MPOU3BOICTBA
XapaKTEePHO IHUPOKOE
HCITOJTH30BaHUE
TEXHOJIOTHYECKUX
MIPOLIECCOB

A) TumoBsix

B) I'pynmioBeix

B) ExuHuvHBIX

29 YcraHoBuTe
COOTBETCTBHE:

1 B menkocepuiinom
Y €IMHUYHOM
MIPOU3BOCTBE, IPUMEHSIOT
OTIMICaHWe TeXIpoIiecca

2 B
KPYIHOCEPUUHOM U
MacCOBOM TIPOH3BO/JICTBE,

43 bazy, wucnonbzyemyro Ui
OTIpeJICTICHUsI TTOJIOXKEHHS JETalll B
W37EINN nm TIOJIOXKEHHS
OTIETbHOU TIOBEPXHOCTH Ha
JIeTaJIN, Ha3bIBAIOT

44 KoHCTPYKTOPCKYIO 633y,
MIPUHAAJISIKAITYIO TAHHOH! JIeTali U
UCTIONB3YEMYIO JJISl OIIPEIeICHUS
I0JIO>KEHHUS 9TOU JeTalu B
W3JeNNN, Ha3pIBAlOT
45 KoHcTpykTopckyro — 6a3y,
MPHUHAATEKAILY0 JAHHOW JeTamu U
UCTIONB3YEMYIO Ul OINpeeNeHUs
MOJIOKEHUS MPUCOECIUHIEMOrO K
Hel u3Jenus, Ha3bIBAIOT

46 CoeaunHeHus1, KOTOpbIE
MOTYT OBITH OJTHOCTBIO
pa3o0paHHBIMU 0€3 HAPYIICHUS
LIEJIOCTHOCTH COOMPAaEMBIX JleTajei
HasplBAROT

47 IIpouecc monyyenus
HEepa3zbeMHOT0 COEJIMHEHUs IBYX
WA HECKOJIBKUX JIeTalleH ¢
NPUMEHEHHUEM IIPUCAJOYHOTO
MeTaJuia Ha3bIBaCTCs

48 CoenuneHns, paszbopka
KOTOPBIX COIPOBOXKAACTCS MOpUCit
OJIHOM WM HECKOJbKMUX JeTajiei




IIPU IPOU3BOJICTBE

A) MaccoBom

B) CepuitHom

B) Eaunnynom

10 Huzkas

kBanupukanus pabounx

JOITyCTUMA TIPH

TIPOU3BOJICTBE

A) MaccoBom

B) Cepuitnom

B) Eauananom

11 Mupoxoe

MIPUMCHCHHE CTAHKOB C

YIT1Y, oOpabaThIBarOIINX

LEHTPOB XapaKTEPHO THITY

MIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) EauangaHOTO

11 TexHOMOTHYECKU

i nporecc,
CHCIHATBHO
pa3paboTaHHBIN
Uil 00paboTKu
KOHKPETHOU
JeTaH,
Ha3bIBACTCS

A) TunoBeM

B) I'pynmoBbM

B) EauHraHBIM

13 Yka3zaHue
MePEX0/I0B, MPOXOIOB U
TEXHOJIOTHYECKUX PEIKHIMOB
XapaKTEPHO IJIsl OITUCAHUS
Texmporecca

A) MapuipyTHOTO

B) Onepaunonnoro

B) MapupyTHo-
OIIEPaIInOHHOTO

14 Coopka ¢
[IOCJIE10BATEIbHBIM
IEpEMELCHUEM
CcOOMPaeMOT0 U3/IEIHSI OT
OJIHOM NO3ULUU K APYTOH,
IIpU KOTOPOM
MPOAOJDKUTEIBHOCTD
BBIIIOJIHEHUS KAXKIOU
oreparyu Koueonercs,
HAa3bIBacTCs

A) HenorouyHas moiBmxHas
b) Henorounas
CTallMOHApHAsI

B) Ilorounas
CTallMOHApHAs

I') [lorounas mogBUXHAS
15 CoenuHenus,
OCYILECTBIIAEMbBIM
Onaronaps ¢popme
CONpATAaEMBIX JeTalleH,
SIBJIIFOTCSL COEUHEHUSIMU

MPUMEHSIIOT OTMCAHUC
Texmporiecca

A) MapupyTHOE

B) onepanuonnoe

B) mapmpyTHO-
OTIepaIiOHHOE

30 YcraHoBure
COOTBETCTBUE:

1 Paznenenue cnoxHbIX
ornepaunii Ha HECKOIBKO
MPOCTBIX HA3BIBACTCS

2 CoenmHEeHHE HECKOIBKHAX
MPOCTBIX TEXHOJIOTHUECKUX
MEPEXO0JIOB B OJHY
CIIOXHYIO OTIEpPAIHIO
Ha3bIBaeTCA

A) Tunumzanus

B) Anddepenumarns

B) Konnentparus

I') I'pynnupoBanue

31 Ycranosure
COOTBETCTBHE:

1 3akoHuYeHHAS YacTh
TEXHOJIOTHUECKOTO
Mporiecca, BEITOTHIeMas Ha
0oHOM pabodeM mecTe,
OJIHUM paboYuM
HENPEPHIBHO HA3BIBACTCS

2 YacTts onepauuu,
BBITIOJIHSIEMAst OJTHUM U TEM
e MHCTPYMEHTOM,
Ha3bIBaeTCA

A) poxon

B) nepexon

B) ycranos

I') omeparus

32 YcraHoBuTe
COOTBETCTBHUE:

1 IlpumeHeHue 3ar0TOBOK C
MaJIOl TOYHOCTHIO U
OOJBIIMH PUTTYCKAMH
XapaKkTepHO JIIs
MPOU3BOICTBA

2 IIpumeHeHne 3aroTOBOK
BBICOKOUW TOYHOCTH U C
MaJIBIMU TIPUITYCKaMU
XapaKTEePHO JIJIs
MPOU3BOICTBA

A) Maccogoro

b) Cepuiinoro

B) Enunnanoro

33 VYcranoBute
COOTBETCTBUE:

1 O6paboTKy TIOCKUX
MTOBEPXHOCTEH BHITOIHSIIOT
206paboTKy Hapy>KHBIX
MATHHIPAYIECKUX
MTOBEPXHOCTEH BBIIOIHSIIOT

CE, Ha3bIBaOTCS

49 Kouctpykropckast 0asa,
MpUHAJJIeKAIass JaHHOM JeTanu
(cbopouHOit e/IMHHUIIC),
HCTIONIB3YETCS JJIs ONpEENICHUs ee
nonoxxkennus B CE wnum wmammze

50 J[leranp npu TNOJTHOH cXeMe
Oa3mpoBaHUs IOJDKHA OBITH
JWIIEHa  KOJHMYECTBA  CTEINCHEH
CBOOOIBI

51 basza, koropas HCIOJIB3YyETCS
JUIL  ONpENeNICHHs  ITIOJIOKEHUS
3arOTOBKH MJIM U3JIENHUs B Ipoliecce
W3TOTOBIICHHS W peMoHTa

52 Ba3y, UCIIoIp3yeMyto Ui
OIIpe/IeTICHUs] OTHOCUTENBHOTO
TIOJIO>KEHHMS 3aTOTOBKH HITH
M3AEINN U CPENICTB U3MEPEHUS,
Ha3bIBAIOT

53I1n0ckast HOBEPXHOCTh, HECYILAs

IBE OIIOPHBIC TOYKH, SBJIACTCS
6azoi

54 IInockas MOBEPXHOCT,
Hecymias TpU OIIOPHBIE TOYKH
sBisiercst 6a3oit

55 [I10cKas MOBEPXHOCTS,

HECYIIasi OJ{HY OMOPHYIO TOUKY,
SBJIAETCS Oa30i

56 Bazy, nmumaromyro neranb
OIHOM CTEEHU CcBOOOBL:
nepeMeleHust BJIOJIb OIHOMU

KOOPJIMHATHOW OCH WIIH BPAIICHHS
BOKPYT OCH Ha3bIBAIOT

57 Kopotkas
L[I/IJ'II/IHI[pI/I‘IeCKaH HOBerHOCTB
MOXET BBITOJHATh QYHKIIMU
TEXHOJIOTMYECKOM 0a3bl

58 bazy, numiaroniyro netanb IBYX
CTeTeHe CBOOOJBI: TIepeMeIIeHUH
BIOJHh JABYX KOOPIUHATHBIX OCEH
Ha3bIBAIOT

59 Bazy, nmumaromyro neranb
IISITH CTeneHen CBOOOIBI:
rnepeMeIeHuid BAOJIb Tpex ocel
KOOpAWHAT W BPAIICHUH BOKPYT
JIBYyX u3 HUX HAa3bIBAIOT

60 bazy, oTHuUMalOIIyIO Y
JIeTAIM TPHU CTENEHH CBOOOIBI:
nepeMeneHHs BIOJIb Tpex
KOOP/AMHATHBIX OCEH, Ha3bIBaIOT

61 [IpeBblieHne o0bemMa
y3II0BOH  COOPKH  OTHOCHTENBHO
o0bema o0miel cOOpKH XapaKTepHO
TSI HPOHU3BOACTBA

62 Coenuuenus,
XapaKTEPU3YIOIIAECS
BO3MOXXHOCTBIO  OTHOCHUTEILHOI'O




A) C nomomsio
MOJIEKYJISIPHBIX CHJI

b) C reomerpuueckum
3aMBIKaHUEM

B) C cutoBeM
3aMBIKaHUEM

16 Coenunenus,
OCYIIECTBIISICMBIC
HarpeBaHUEM
OXBaTBIBAOIIEH JIeTaIN
nepesr cOOpKo Win
OXJTAKICHIEM
OXBaTBEIBACMOH JICTAJIH,
OTHOCSTCS K
COETMHEHHSIM

A) C momompro
MOJICKYJISIPHBIX CHJI

b) C reomerpuueckum
3aMBIKaHHUEM

B) C cunoBeim
3aMBIKaHUEM

17 CoennHeHus,
OTHOCHTEIbHAs
HEIIOABMXHOCTD JieTanei
B KOTOPBIX
obecrniednBaeTcst
MEXaHHYECKUMH CHIIAMH,
BO3HUKAIOIIUMH B
pe3yIbTaTe IMIaCTHYECKUX
nedopmariuii, ABsSOTCS
COCIUHCHHUSIMHU

A) C momoIpro
MOJIEKYJISIPHBIX CHJI

b) C reomerpuueckum
3aMBIKaHUEM

B) C cusoBbIM 3aMbIKaHUEM
18 Ioctpoenune TII
13 OOJIBIIEro Ynciia
HPOCTHIX OIEpALUA,
BBITIOJHIEMBIX B EIHHOM
pUTME Ha TPOCTHIX
CTaHKaX, CBA3aHHBIX
KOHBEHEPOM,
SKOHOMHUYECKHU
enecoodpa3Ho B
YCIIOBUSIX TTPOU3BOICTBA
A) MaccoBoro

b) Cepuiinoro

B) Enuanunoro

19 Ecmu  xoHCTpyk1us
n3aenus obecrieunBaer
HaJIMuue JaTYNKOB,
WHIMKaTOpOB M IIPOYHUX
YCTpPOMCTB CHCTEMBI
JIMarHOCTHKH, TO C TOYKHU
3peHHs  TEXHOJOTWYHOCTH,
U3LIENHne oOmamaer

CIIEZYIOIIMM CBOHCTBOM
A) TexHonornIecKon

A) pesniom

b) dpe3oit

B) HEeTeXHOIOTUYHBIM

34 YcranoBure
COOTBETCTBHE:

1 TexHOMOTHYeCKHi
MPOIIeCcC, COAepIKALIHNA
[IepeYEHb ONEpALUil C
yKa3aHHeM 000py/TOBaHHS
Ha KOTOPOM OHH
BBITIOJTHSIOTCS HA3bIBAIOT
2 TexHomornveckuit
MpOIIECC, COACPIKAIIUM
MOJTHOE OTMMCAHKE BCEX
TEXHOJIOTHIECKUAX
ONepaLMi ¢ yKa3aHUEM
BBIJICPIKUBAEMBbIX
pa3MepoB, PeKUMOB
pe3aHusl ¥ HOpM BPEMEHHU
Ha3bIBAIOT

3 TexHonornvyeckne
MIPOIIECCHI, B COCTAB
KOTOPBIX BKJITFOUAIOTCS HE
TOJIBKO TEXHOJIOTHYECKHE
OTIepaIiy, HO U OTIepAIHU
MepeMenIeHHsT, KOHTPOIS U
OUYUCTKH 00pabaThIBaEMBIX
3arO0TOBOK T10 XOJY
TEXHOJIOTHYECKOTO
npoliecca Ha3bIBalOTCS

4 MapuipyTHbIA
TEXHOJIOTHUYECKUH MPOIIecC
C KpaTKUM MePEeUUCIICHUEM
BBITOJTHSIEMBIX TIEPEX0/I0B
Ha3bIBAIOT

A) eTUHUIHBIM

b) mapupyTHO-
OIepaluoOHHbIN

B) MapmipyTHbIM

I') koMIIIIEKCHBIM

J1) OnepanmoHHbIM

nepeMeticHuss COCTaBHbIX ‘IaCTeﬁ,
Ha3bIBaOT

63 CbOopka, TmpH  KOTOpOH
OTZCNbHBIC orepaniu
BBIMIONIHSIOTCS 32 OMMHAKOBBIi

MMPOMECIKYTOK BPEMCHU, HA3bIBACTCA

64  CoOopka, 1pm  KOTOpPOit
cobOupaemble OOBEKTHI OCTAIOTCS Ha
pabouux TO3MLHMAX B TEUCHHUE
BCero Iporiecca cOopku, a padbodne
HEePeXousIT OT OJHHX COOMpacMBIX
00BEKTOB K CIEAYIONIMM dYepes3
Nepro/ibl BPEMEHH, PaBHBIE TaKTy,
SIBIISIETCSI

65 Bunst

COCJIMHEHUH:
BaJIbLIEBAHUE, paszaua,
O6opToBaHue, ocajka,
(dopmupoBaHue, obxarue
MOJTyYar0TCs
66 Crioco6 coenwHEHUs, MpH
KOTOPOM MEXIy COMpPSraeMbIMU
MOBEPXHOCTSIMA ~ BBOJIUTCSI  CJIOM
CIIELMAILHOTO BEILIECTBA,
CIIOCOOHOIO HETOIBIKHO
COCIUHATh  JeTamd  Onmarojaps
MIPOSIBIICHUIO CHII aJire3HH,
Ha3bIBAIOT




MIPOCTOTOM

b) TexHonorunyeckon
MIPEEeMCTBEHHOCTHIO

B) KoHTponenpuroaHocTsio
I') JlerkocheMHOCTBIO

20 TpynoeMKocTs,
ce0eCTOMMOCTD,
SHEPTOEMKOCTb,
MaTepHaIOEMKOCTb
OTHOCSATCS. K TIOKa3aTelsiM
TEXHOJIOTUIHOCTH H3/ICITHA
A) KonmdecTBeHHOM

b) KauectBenHoi

B) YuuBepcanbHoit

21 IIpumenenue
CHeuuaIbHOTO
BBICOKOIIPOU3BOJUTEIILHOTO
000pynoBaHUs, KOTOPOE
paccTaBIiseTcs 1Mo
MTOTOYHOMY MIPHHITUITY
XapaKTepHO THITY
TIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) Eaunnynoro

22 TexHonornueckui
mporece,  paspabOTaHHBIN
Ui 00paboTKu  1eoi
COBOKYITHOCTU Jeraneu,
Ha3bIBACTCS

A) EnuHUIHBIM

B) Yan¢umnmpoBaHHEIM

B) MapupyTHBIM
I') O6mmM
1.1.3 23 Henorounas 35 YcTaHOBUTE 67 basy, IHMIIaroNmyo aeTalb
CTalfMOHapHas c60p1<a COOTBETCTBHE: Tpex cTeneHen cB0oOOIbL:
1 TeXHOHOFH‘{€CKI/Iﬁ nepeMeLueHmI BIOJIb OZ[HOﬁ

Yale BCEro NpuMeHseTcs
MIPU THIIE TIPOU3BOJICTBA
A) MaccoBom

b) Cepuiinom

B) Enunnuynom

24 Bba3bl OCHOBHAS,
BCIIOMOTaTesbHas,
pasMepHasi OTHOCSATCS K
THIy 0a3

A) Konctpykropckux
b) Texnomornyeckux
B) AnbTepHOTHBHBIX

25 OyHKIHS
TEXHOJIOTHUECKON 0a3bl,
KOTOpast MOXKET
BBITOJTHSTH KOHIYECKast
MOBEPXHOCTH OOJBIION
JUITMHBI ¥ OTHOCUTEILHO
MaJIOil KOHYCHOCTH

A). [IBoiiHO#
HaIpaBJIAOLIEH

b). Omopao-
HaIpaBJIAOLIEH

B). Tpoiinoii onopHoi

MPOLECC, COCTOSIIINHN U3
0O0JIBIIOr0 YKCIIa MPOCTHIX
orepauuii, HOCTPOEH 10
MPUHIIHITY

2 TexHONIOrMYeCKuit
MPOLIECC, COCTOALINN U3
OJIHOM CJIOYKHOM onepanuu
C MHOKECTBOM YCTaHOBOB,
MIEPEX0JI0B IMOCTPOEH IO
NPUHIMITY

A) Tunmzanuu

b) dnddepenunarym

B) Konnenrparuu

I') I'pynmupoBanus

KOOpJMHATHOM OCHM U BpallcHUH
BOKpYI  JBYX  Jpyrux  ocei
Ha3bIBAIOT

68 Bazy, numaromyro neranb
IIBYX cTeneHen CBOOOIBI:
TepeMeIIeHIs BJOJIb OJIHOM
KOOPAWHATHOW OCH U BpAaIICHUSI
BOKPYT APYTOW OCH HA3BIBAIOT

69 Ba3y, auIIamyr IeTaib
YeThIpeX CTEIEHENR CBOOOBI:
rnepeMereHun BJI0JIb JIBYX
KOOpDAMHATHBIX OCed M BpauleHui
BOKPYI' 3THX JK€ OCEH Ha3BIBAIOT

70 lnuHHAas UMIUHAPUYECKast
MIOBEPXHOCTh MOJKET BBHITIOJIHSTH
(YHKIIMH TEXHOJIOTHYecKoH 0a3bl




I'). JIBotiHol onopHOit
). YcranoBouHOMH

Hroro: 25 mr. 10 . 35 .

Kpurepun oneHuBaHuA

Kpurepun oueHuBaHMsI TECTOBBIX 3aJaHU

Kputepun OICHMBAaHUSA: TPAaBUIBHOE BBIIOJHCHHE OJHOTO TECTOBOTO  3aJaHus
orienuBaercs 1 6amnom, HerpaBmwibHOE — () GaIoB.

MakcumanbHass o0m@as cymma OasloB 3a BCE IMPABUIIBHBIC OTBETHI COCTABIISCT
HausbsIcnii 0amt — 100 6ayuios.

IIkana ouneHMBaHUsI Pe3yJbTATOB KOMIBIOTEPHOI0 TECTHPOBAHUS O0YyYAKOIIUXCS
(pexomenyemas )

Orenka [TporeHT BEpPHBIX OTBETOB Basuiel

«YAOBJIETBOPUTEIILHOY 70-79% 61-75 6amioB
«XOPOIIO» 80-90% 76-90 GatoB
«OTJIIMYHOY 91-100% 91-100 GayoB

Kiaiouu oTBeTOB

Ne Homep u Bapuant 36 | ckiieMBaHMEM, CKIIEUBAHHE, CKICHKa
TeCTOBBIX | IPABUJIBHOIO OTBETA
3aaHUI
1 B) TokapHbIx 37 | oneparus
2 b) Texnonornueckomy 38 | mpoxopl, MPOX0
nporeccy
3 B) TeXHOJIOTMYHOCTHIO 39 | mepcrneKTUBHBIM, IEPCIEKTUBHBIN
4 B) BHyTpeHHUX 40 | MapmIpyTHBIM, MapIIPyTHBIH
LMJIMHAPHUYECKUX
5 b) npuemsl 41 | ycTaHOBKOH, YCTaHOBKA
6 A) ¢ IpUHYIUTETHHBIM 42 | cOopouHO €AVHUILIEH, cOopouHas
MepeMeIeHuEM €IMHHIIA, cOOpOUHOM €IICHULIEH,
cObopoyHas eeHuIa
7 B) menkocepuiinom 43 | KOHCTPYKTOPCKOW, KOHCTPYKTOPCKAsI
8 A) MaccoBoro 44 | ocHOBHOH, OCHOBHAsI
9 B) enunnunom 45 | BcioMorarteabHOH, BCIIOMOTaTeNbHas,
BCIIOMArarebHOM, BCIOMarareybHasl,
10 A) maccoBom 46 | pazpbeMHBIE, pa3beMHas, pPa3bEMHOM,
pa3zpEémMHAs
11 b) cepuiinoro 47 | maiikoi, maika, nasHue
12 B) enuanuHbBIM 48 | Hepa3bEMHEIE, HEepa3bEeMHBbIH,
HEepa3beMHOE, HEepa3bEMHBIE,
HEpa3bEMHBIN, HEPA3BEMHOE
13 b) onepanmonHoro 49 | ocHOBHAasi, OCHOBHOM
14 A) HemoToYHas 50 | 6, mectn, mecTH, 6.
MIOJIBUIKHAS
15 b)c reomerpruueckum 51 | TexHOMOTHYECKAs, TEXHOJIOTHYECKOM,
3aMbIKaHHEM TEXHAJIOTUYECKasl, TEXHAJIOTHUYECKOM
16 B) ¢ cunoBeiM 52 | U3MEpUTEIbHOM, U3MEPHUTEIbHAS




3aMbBIKaHHEM
17 B) ¢ cunoBeim 53 | HampaBIAIOIICH, HAMPABIIAIOIIAS
3aMBIKaHHUEM
18 A) MaccoBoro 54 | ycTaHOBOYHOM, yCTAaHOBOYHAS
19 B) 55 | onopHOM, onopHas
KOHTPOJICTIPUTOAHOCTHIO
20 A) KOJIMUYECTBEHHOM 56 | onopHOH, onopHas
21 A) MaccoBoro 57 | NBOWHOM OMOPHOM, TBOWHAS ONOpHAs
22 b) yaudunmpoBanHbIM 58 | n1BOWHOM OMOPHOM, TBOWHAS ONOpHAS
23 B) enuanunom 59 | onopHO-HaNpaBISAIOUICH,
OTIOPHOHAPABIISAIOLIEH, OIIOPHO
HaIPaBIIAIONICH, OTOPHO-HAPABIISAIONIA,
OTIOPHOHANPABIISAIOLIAS, OIIOPHO
HaNPAaBJISONIAS
24 A) KOHCTPYKTOPCKHUX 60 | TpoifHOM ONOPHOM, TPOHHAs OMOpHAs
25 b) onpono- 61 | MaccoBOro, MaccoBO€, MaCOBOT'0, MACOBOE
HaNpaBJISONICH
26 1A, 2b 62 | MONBIKHBIE, IIOABIKHOE
27 1B, 2A 63 | MPpOMEKYTOYHOM, TPOMEKYTOUHAS
28 1B,2A 64 | moTouHas cramMOHApHAas, CTalMOHApHAs
MOTOYHAS
29 1A, 26 65 | miactudeckoit nedopmariuei,
IJIacTUYECKast nedopmanusi,
IUIACTHYECKOH nudopmaruei,
TUTACTUYECKOM nedapmalmei,
IIacTHYeCKor audapmanneit
30 16, 2B 66 | ckienBaHUEM, CKICHBAHUE
31 1T, 2b 67 | ycTaHOBOYHOM, yCTaHOBOYHAsI
32 1B, 2A 68 | HampaBISIONICH, HAITPABJISIFOIIIAS
33 1B, 2A 69 | gBOWHOM HaIpaBJISOILIEH, JIBOIHAI
HaIPaBJISFOIIAS
34 1B, 21, 3I', 4b 70 | nBoitHOM HaIpaBJISOILIEH, JIBOITHAs
HaIPaBJISFOIIAS
35 1B, 2B
JemoBepcust

KoMILIeKT TecTOBBIX 3aJaHuii

Komnerenuns
YK-1 Croco0eH OCyHIeCTBISTh IOUCK, KPUTUYECKUH aHalu3 U CHUHTE3
uH(pOpMaLINH, TPUMEHATh CUCTEMHBIH MMOIXO0J I PEeLIeHNs OCTaBIEHHBIX 3a/1a4

Nuauxkartop

YK-1.1 3HAaeT OCHOBHBIE XapaKTEPUCTUKH IIOMCKA, aHalIM3a M CHHTE3a
uHpOpPMAlLIUY, TOIYYEHHOW U3 pa3HbIX aKTyaJbHBIX MCTOYHHKOB, METOIbl KPHUTUYECKOTO
aHaJIM3a U CUCTEMHOT0 M0JX0/a; MPUMEHsEMbIE B COOTBETCTBUH C TPEOOBAHUSMU U YCIOBUSIMU
IIOCTaBIICHHOHU 3aJauu

VK-1.2 YMeeT NMpUMEHSATh B MPOLECCE PELICHUS MMOCTABIEHHBIX 33/1a4 METOIUKU
MOMCKa, coopa U 00paboTKK WH(MOPMAIUH, TTOTYICHHOW U3 Pa3HBIX UCTOYHHKOB, OCYIICCTBIISS



€ KpI/ITI/I‘IeCKI/Iﬁ AHAJIN3 WU CHUHTE3, C YYCTOM BBIABJICHHBIX CHUCTEMHBIX CBsI3€il M OTHOIICHUH
MCIKAY U3Yy4YaCMbIMH SIBJICHUAMMU, ITPOLCCCAMU 1/ 00beKTaMU

YK-1.3 Brnageer HaBbIkaMu morcka, cOopa 1 00pabOTKH, KPUTHIECKOTO aHAIH3a U
CHHTe3a MH(OpPMAIMH, METOJMKOW CHCTEMHOTO T0JX0/ia B IPOIIECCEe PEHICHUS MOCTABICHHBIX
3a1a4

Jucnumimnaa CtpaTernyeckuii MEHEKMEHT B TYpU3ME
3ajanus 3aKpHITOr0 TUIIA

3aiaHus aJIbTEPHATUBHOIO BbIOOPaA
Buvibepume o0un npasunvhsiii omeem

IIpocteie (1 ypoBeHs)

1 OOpaboTka MOBEPXHOCTEH BpalllCHUS JICTAU OCYIISCTBISICTCS, B OCHOBHOM, Ha
CTaHKax

A) Ope3epHbIX

b) Crporanbnbix

B) ToxkapHbIX

2 JleiicTBusi, CBS3aHHBIE C M3MEHEHHEM COCTaBa, ()OPMBI, pa3MEpoOB, BHEUIHETO BHUJA,
buU3NYECKUX U XMMHUYECKUX CBOWCTB 00BEKTa MPOU3BOJICTBA OTHOCSTCS K

A) [Ipon3BOACTBEHHOMY MPOIECCY

Bb) Texnosornueckomy npoueccy

B) AHanu3y TeXHOJOTUYHOCTH

Cpenne —cJjio:xkHblIe (2 ypoBeHb)

3 JIuTbe B MeCYaHO-TJIMHUCTBIE (POPMBI, B OCHOBHOM, XapaKTEPHO MPH TUIIE IPOU3BOICTBA
A) MaccoBom

b) Cepuitnom

B) Meakocepuiinom

47Kectkas crienuanu3anys pabounux MECT XapakTepHa JJIs THUIIA IPOU3BOJICTBA
A) MaccoBoro

b) Cepuitnoro

B) Exunnunoro

5 YuuBepcanpsHOoe 000pyJOBaHHE, WHCTPYMEHT W TIPUCIIOCOOJICHHUS, TPUMEHSIOTCS B
OCHOBHOM IIpY MTPOU3BOJICTBE

A) MaccoBom

b) Cepuitnom

B) Exunnunom

6 Huzkas kBanudukanus pabouux I0MyCcTUMA PU TPOU3BOJICTBE
A) MaccoBom

b) Cepuiinom

B) Exunnunom



7 llIupokoe nmpumenenne crankoB ¢ UITY, oOpabaTeiBaromux MEHTPOB XapaKTEPHO THUITY
MIPOU3BOJICTBA

A) MaccoBoro

B) Cepuiinoro

B) Equanynoro

8 TexHomorudyeckuii mporece, CrenuaibHO pa3pabOTaHHBIN 1711 00pabOTKH KOHKPETHON
JIeTanu, Ha3bIBAETCS

A) TunoBbIM

b) I'pynnoBeim

B) EanuHuYHBIM

0 VkazaHue nepexoJ0oB, MPOXOJOB U TEXHOJOTUYECKUX PEKUMOB XapaKTepHO JUIs
ONMCaHUs Texmpouecca

A) MapuipyTHOro

b) OnepauunonHoro

B) MapuipyTHO-0mepaiioHHOTO

CioxHble (3 ypoBeHb)

10 Henorounas cranuonapHas cOopka daiie BCEro MPHUMEHSETCS INpu THUIIE
MIPOU3BOJICTBA

A) MaccoBom

b) Cepuiinom

B) Exunnanom

33)13HI/IH Ha YCTAHOBJCHHEC COOTBETCTBUSA.
Yemanosume coomeemcemesue Me:)fcdy J1€BbIM U NPABLIM cmwzéuaxwu.

IIpocteie (1 ypoBeHsb)

11 YcTaHoBUTE COOTBETCTBUE:

(1A, 2B)

1 B ycrnoBusix €AMHMYHOTO U MEIKOCEPUHHOTO A) KOHIIEHTPUPOBaHUS
IIPOU3BOJICTB OOBIYHO MIPOEKTUPYIOTCS b) nuddepenunpopanus
olepanuy 1o NpUHLIHUITY B) cmemmuBanus

2 B ycnoBusx MaccoBOro MpoOHM3BOJCTBA OOBIYHO
MIPOEKTUPYIOTCS ONEpALU IO PUHIINITY

Cpenne-cjio:kHbIe (2 YPOBEHBb)

12 YcTaHoBUTE COOTBETCTBUE:

(1B, 2A) A) TunosbIix
1 /I MmaccoBOro mponu3BOACTBA b) I'pynmoBeix
XapaKTepHO LIMPOKOE UCIIOJIb30BAHNE B) Enunnunbix

TEXHOJIOTHYECKUX TPOIECCOB

2 JIns e AMHUYHOTO MPOU3BO/ICTBA
XapaKTEPHO MIUPOKOE UCIIOTH30BAHHE
TEXHOJIOTMYECKHUX MPOIIECCOB

13 YcTraHoBuUTE COOTBETCTBHUE:
(1A, 2B)



1B wMenkocepuitHOM W EIUHUYHOM
HpOI/I3BOl[CTBC, HpI/IMCHSIIOT
OTHMCaHUe TeXMpoIecca

2B kpymHOCEpUHHOM H MacCOBOM
IIPOM3BOJICTBE, HPUMEHSIOT
OIMCaHUEe TeXIporecca

14 Y cTaHOBUTE COOTBETCTBHUE:

(1B, 2B)

1 Pa3nenenue cioXxHBIX onepanuil Ha
HECKOJIbKO ITPOCTBIX HA3bIBAETCS

2 CoeauHEeHHE HECKOJIBKMX IPOCTBIX
TEXHOJIOTUYECKUX TIEPEX0JI0B B OJIHY
CIIO’KHYIO OTIEpAIIHIO HA3bIBACTCS

CioxHble (3 ypoBeHb)

15 YcTtanoBuTe COOTBETCTBHUE:
(1b, 2B)

A) mapuipyTHOE
b) onepanmonnoe
B) mapuipyTHO-onepannoHHoe

A) Tunuzanus

b) uddepennmanms
B) Konnenrpanms

I') 'pynnupoBaHue

1 TexHOMOTHYECKHUI TTPOLIECC, COCTOSIIHUMN M3 OOJIBIIIOTO
YHUCJIa MPOCTHIX OTEPALUid, TOCTPOEH MO MPUHIIUITY

2 TexHOMOTMYECKUM MpOoLEecC, COCTOSUIMNA W3 OJHOH
CIOKHOM oOIepalMi C MHOXKECTBOM YCTaHOBOB,

MIEPEXO0/I0B IIOCTPOEH IO MPUHLIUITY

A) Tunuzarumn

b) uddepennmannn
B) Konnenrpanun

I') I'pynnupoBanust



3aiaHus OTKPHITOrO THIIA

33[[3]-[1/[5[ Ha J0IMOJIHECHUEC
Hanuwume nponyujeHroe Cjl1060.

IIpoctbie (1 ypoBeHb)

16 CHOCO6, IIpU KOTOPOM MOXKHO IIOJYYUTH COCOAMHCHUSA H3 PasHOPOAHBIX MCTAJLUIOB H
HCMCTAJUNIMYCCKUX MATCPHUAJIOB HA3BIBACTCA (CKJ’IeI/IBaHHeM, CKJICMBaHHC, cw]ei’nca)

170cHOBHOM CTPYKTYPHOM YaCThIO TEXHOJIOTHYECKOTO MPOLIecca SABIISIETCS (omepauus)

18 Ilepexox npu o00paboTKe pe3aHHEeM MOXKET OBITh pa3felieH Ha
(mpoxoabl, MPOX0)

Cpenne-ci10:kHbIe (2 yPOBEHB)

19 ba3y, ucrionb3yeMyro Iisi ONpPENEIeHHs NOJOKEHUS NETald B U3LCIUU WU TIOJO0KCHUS
OTZIEJIbHOM NIOBEPXHOCTH Ha JI€TAJIM, HA3bIBAIOT (KOHCTPYKTOPCKOH, KOHCTPYKTOPCKAs)

20 KoHncTpykTopckyto 0a3y, NpuHAANEXKALlyH0 JaHHOM JeTald W UCHOJIb3YEMYIO JUIS
oTpezieNieHus TIOJIOKEHUS ITOM JeTall B U3/I€TTUH, Ha3bIBAIOT (0CHOBHOIi, 0CHOBHAs1)

21 KoncTpykTopckyro 0a3y, NpHHAANEKAIIYIO JJaHHOW JeTald M HCHOJb3YyeMYIO s
ONpeNeNICHUs] TOJOXKEHUSI TPUCOCAUHSIEMOr0 K HEH HU3AeNus,, Ha3bIBalOT
(BcmoMorartesibHOM, BCIOMOraTe/ibHasi, BCIOMarate/ibHOM, BcnoMarateJibHas)

22 CoenuHeHHs, KOTOpble MOTYT OBITh TOJHOCTbIO pa300paHHBIMU 0e3 HapylIeHHs
[IEIOCTHOCTU COOMPAaEMBIX JIeTalieil Ha3bIBAIOT (pa3bemHbIe, pa3beMHasi, pa3bEeMHOIA,
pa3bémMHasn)

23 [Tporiecc monydeHHs HEPA3bEMHOT'O COCTUHEHUS JBYX WM HECKOJIBKUX JeTallel ¢
NPUMEHEHHEM MPHCAT0YHOTO METaJlIa Ha3bIBACTCS (maiikoii, maiika, nasinue)

24 CoenuHenus, pa30opka KOTOPBIX CONPOBOXKIAETCA MOpYeH OAHOM WM HECKOJIbKUX
neraneit CE, Ha3piBaroTcs (Hepa3beMHBbIe, Hepa3beMHbIl, Hepa3beMHoe,

Hepa3bEéMHBIE, HePa3bEMHBIN, Hepa3bEéMHOE)

25 KoncrpykTopckas 0aza, mpuHaAiexalas JaHHO!W aetanu (COOpOYHON e€IMHHUIIE), UCIIOJIb3YETCS
JU1s onipenenieHus ee nojoxkenus B CE nnm mammHe (ocHOBHAas1, 0CHOBHOI1)

26 Jlerans mipu MOTHOW cxeMe 0a3upOBaHUsI JOHKHA OBITH JIMIIIEHA KOJMYECTBA CTEIIEHEH CBOOOIBI
(6, mecTh, IECTH, 6.)

27 baza, KoTOpasi UCHIOJIb3YETCs IJIs1 ONpeAeNIeHUs MOJI0KEHUS 3arOTOBKH WIIM U3JI€TIHs B IIpoLiecce
W3TOTOBJICHUS  WJIM  PEMOHTA (TexHoJIOTHYECKASI,  TEXHOJOTHYECKOMH,
TeXHAJTOTH4eCKasl, TEXHAJOTHYECKOi)

28 ba3y, ucnoap3yemyto jis ONpeieSICHUs] OTHOCUTEIBHOTO MOJI0KEHUS 3aTOTOBKU WM U3JACIIHN U
CPE/ICTB U3MEPEHUs, Ha3bIBAIOT (M3MepuTeILHOI, H3MepuTeIbHAas)




Caoxuble (3 ypoBeHb)

29 bazy, numaromyro neTanb Tpex CTeneHed CBOOOIBI:

KOOPJAMHATHOM OCH M BpalICHUH BOKPYT IBYX APYIHMX OCEW Ha3bIBAOT

MEepEMENICHUS BIOJIb OJHOM

(YCTaHOBOYHOI,

YCTAHOBOYHAS)

30 bazy, numaromniyro aeTans JABYX CTEMEHEH CBOOOIBI:

KOOpJMHATHOM OCH U BpAILlEHUS BOKPYT APYroil OCH Ha3bIBaIOT

HANPaBJISIIONIAA)

Kiaroun orBeToB

MEPEMEILIECHUSL BJOJb OIHOM

(HanpaBJsoLei,

Ne Homep u Bapuant 16 | ckienBaHHeM, CKIIEUBaHUE, CKIIEHKA
TECTOBBIX | IPABUJILHOIO
3aJJaHuil | OTBeTa
1 B) TokapHbIX 17 | onepauus
2 b) 18 | mpoxomsl, IPOXO
TEXHOJIOTHYECKOMY
nporeccy
3 B) 19 | KOHCTPYKTOPCKOM, KOHCTPYKTOPCKAast
MEJIKOCEPUINHOM
4 A) MaccoBoro 20 | OCHOBHOM, OCHOBHAsI
5 B) enunuunom 21 | BcmomorarebHO#, BCIIOMOraTeabHas,
BCIIOMAaraTeJIbHOM, BCIlOMarareabHasl,
6 A) MaccoBoM 22 | pa3peMHBbIe, pa3beMHasl, pa3bEMHOMN, pa3bEMHAS
7 b) cepuiinoro 23 | maiikoi, naiika, massHue
8 B) enunnunbiM 24 | Hepa3beMHBIE, Hepa3beMHBIN, HEPa3beMHOE,
Hepa3bEMHBIE, HEPa3bEMHBIN, HEPA3bEMHOE
9 b) oneparmonHoro 25 | OCHOBHAasi, OCHOBHOM
10 B) enunnunom 26 | 6, mecTs, mrecT, 6.
11 1A, 2b 27 | TEeXHOJOTHYECKasl, TEXHOJOTHUYECKOIM,
TEXHAJIOTHIECKAsl, TEXHAIOTHYECKOM
12 1B,2A 28 | U3MepUTEIbHOM, U3MEPHUTEIbHAS
13 1A, 2b 29 | yCTaHOBOYHOM, YCTAHOBOYHAS
14 1B, 2B 30 | HampaBisIOIIeH, HAPABISIONIAs
15 15, 2B




